HAIIOHAJIbHE ATEHTCTBO YKPATHU
3 IIMTAHb JEPXXABHOI CJIV)KBU

HAKA3

Bin 20 p. Kuis Ne

IIpo 3aTBepakennss Meroauunux
peKoMeHaauiil o010 npoBeeHHs
00CTeXKEeHHSI CHCTEMH YIpPaBJIiHHA AKICTIO
MiHicTepcTBa, iHIIOro HEeHTPAJLHOro
OpraHy BHKOHaB40i BJIAJH

BianosinHo no mianynkry 47 myHKTy 4 Ta migmyHkty 3 myHKTy 5 IlonoxeHHs
npo HarioHanbHe areHTCTBO YKpaiHK 3 IIHTaHb JEpPXKABHOT CITyk6H, 3aTBEPIKEHOrO
noctaHoBoro KaGinery MinicTpiB Ykpainu Big 01 »xosras 2014 poky Ne 500, ta 3
METOIO HaJlaHHA METOANYHO-KOHCYILTaTHBHOI JOIIOMOTH OpraHaM AepXaBHOI BIaiy
IIOZI0 MPOBEAEHHs OOCTEXEHHs CHCTEMH YIpaBliHHA SKICTIO MiHICTEpCTB, iHIIHX
LEHTPAJIbHUX OpraHiB BUKOHABYOI BIIaJH

HAKA3YVYIO:

1. 3arBepaut MeToauuHi pekoMeHZalii LIOAO IPOBEAEHHSI OOCTEKEHH
CHCTEMH YNpaBJiHHS SKICTIO MiHICTEpPCTBa, IHINOrO LEHTPAIBHOIO OpPraHy
BHKOHAaBYO]1 BlIaau (Jaiti — MeToauyHi peKoMeHallii), 0 JOJAI0ThCS.

2. lenTtpy amanTauii aepxaBHOI CIyx6u 1o cranaaptis €spomnelickkoro Corosy
JOBECTH LEH Haka3 0 B1IOMa MiHICTEPCTB, iHIIKUX LEHTPaIbHUX OpraHiB BUKOHABYOl
BIaJd Ta 3a0e3Ne4YMTH HAJaHHA pPO3’ACHEHb INOJAO OCOOIMBOCTEN 3aCTOCYBaHHS
MeTtoar4HuX pekoMeHaauii.

3. KoHTposib 32 BUKOHAHHAM LIBOTO HaKa3y 3aJIMINAI0 32 COB00.

TI'onoBa j&% Hatania AJIIOINIAHA

—,,




Honarok 1

A0 MertoguyHux peKOMEeHJalii IIoxo
IIPOBEACHHS  OOCTE)XEHHA  CHCTEMH
yIIpaBIliHHA AKICTIO MiHICTEPCTBA, iHIIIOIO
LEHTPAJIBHOI'0 OpraHy BUKOHABYOI BIaau
(myHkt 1 po3mimy IIT)

®OPMA OLIITHKH
CHCTEMH YIPABJIHHSA AKICTIO OpraHy BHKOHaABYOi BJIadH
Haspa kpnTepiio, miaxparepiio Oninka KomenTapi 10 oniuxu (CwibHi/cnabki IIponozunii
(Bin 0 mo 100 CTOPOHH AiSTBHOCTI OpraHy mox0
OauiB) BHUKOHABYO]1 BJIaIi Ta chepu s noKpameHns
MOKPANICHHSA ) AiSABHOCTI

Kpnarepiii I: JITEPCTBO

1.1. 3a0e3aneuenns po3BHTKY Oprany BHKOHABYOI BJIAIH Y€Pe3 BAIHAYCHHN
Micii, 6auenns Ta nimAocTeil:

a. Bu3HaueHHA HamnpAMiB AiUIBHOCTI Yepe3 BH3HAYEHHA Micii, GaueHHS Ta
LiHHOCTeH.
6. JloTpHMaHHA y RisJIBHOCTI TAKMX €BPONEHCHKUX MPUHLMINB Ta LiIHHOCTEH

JE€P)KaBHOTO YNpaBlliHHA, AK AOOPOYECHICTh, MPO30PICTh, IHHOBALMHICTD,
colia/lbHa BiANMOBINANBHICTb Ta IHKIIO3MBHICTB, CTANiCTh, Pi3HOMAHITHICTL Ta
TeHJIEpHa PiBHICTB TOLIO.

B. 3abe3neuyeHHs BiANOBIAHOCTI Micii, 6aueHHs Ta WiHHOCTeH HAUIOHAJIBHHM
Ta MDKHapOJHHM CTpaTeriaM i3 ypaxyBaHHaM LuGpoBoi TpaHchopMmanil
AepKaBHOrO yMNpaB/liHHA Ta 3arajbHUX €BPONEHCHKMX 1 MDKHAPOAHMX MpOrpam
(nanpuxnan, I'opusont 2020, Llini craoro po3BuTKy TOLIO).

T. IndopMyBaHHA NpaniBHUKIB Ta iHLUIMX 3aiHTEPECOBAHHUX CTOPIH MPO MiCiro,
6adeHHs, iHHOCTI, CTpaTerivyHi Ta ONEPaTHBHI L.
I. Ilepionuunuii neperyian Micii, GaueHHs i WIHHOCTEH, 3 BpaXyBaHHAM 3MiH

30BHILIHBOIO CepelOBHIA (HANPHKIAL, TMOJITHYHE, EKOHOMIYHE, COLaJIBHO-
KyJneTypHe, TexHonoriune (PEST anaini3) i nemorpadiuse cepenopuiue).

. I'oTOBHICTE OpraHy BHKOHABYOI BIafid IO BUIJIMKIB Ta 3MiH, 3yMOBJICHHUX
¢ pOBOIO TpaHCHOPMALIIEID.
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1.2.YnpaBJiiHHsA OPraHOM BAKOHABYOI BJIAXH, HOI0 Jis/ILHICTIO Ta nocTiHHEM
YAOCKOHAJICHHAM:

a. Bu3HaueHHs CTPYKTypH Ta NOBHOB)XE€Hb OpraHy BHMKOHABYOI BJIAH,
GyHKIIOHATBHUX 00OB’SI3KIB CTPYKTYPHHX MiJPO3ALTIB Ta OKPEMHX NpaLiBHHKIB
nns 3abesnedyeHHs e(EeKTHBHOTO, CTabiNbHOrO (YHKLIOHYBaHHS Ta 3AaTHOCTI
ajlanTyBaTHCS [0 3MiH.

6. BmockoHanieHHA CHCTEMH YNpPaBIliHHA JisUIBHICTIO OpraHy BMKOHABYOi
BJIaJIM 3 ypaXyBaHHAM noTped Ta ouiKyBaHb Pi3HMX 3aiHTepecCOBaHHMX CTOpiH, B
TOMY 4HMcli AudepeHuifioBaHux noTpe6 CroXMBaYiB MOCTYT.

B. I[locrifiHe BIOCKOHANECHHS CHCTEMH BHYTpPIIUHLOrO KOHTPOMIO Ta
YTIpaBJliHHA PU3HKAMH BiJIOBIZAHO IO YMOB TisJILHOCTI.
r. BumipioBaHHI Ta OLiHKA €QEKTHBHOCTI OpraHy BHMKOHABYOi BJIajH

BIINOBIIHO 1O  Wimed Ta  pesyibTaTiB 3 ypaxyBaHHAM  noTpe6
TPOMaJIsAH/CIIOKHUBAYIB.

r. 3abe3neyeHnHs HaneXHOi BHYTPIIIHBOI Ta 30BHILIHBOI KOMyHiKallii B oprasi
BHKOHABYOI BJIaJ¥ Ta BHKOPHCTaHHA HOBHX 3acoGiB KOMYHiKallii, BKJIIOYaiOYH
collialbHi Mezia.

. Po3pobka kxoMmiekcy 3aXOAiB, CIPSMOBAaHHMX HAa CTBOPEHHA CHCTEMH
3an06iraHHs MNposBaM KOPYMiii, JOTPUMAaHHS HOPM €THYHOI IIOBEAIHKH Ta
CTBOPECHHA YMOB JIOTPUMAHHS NpauiBHHKAMH BCTAHOBJIEHHX BUMOT.

1.3. Posib kepiBHHKAa-TiAepa y MOTHBanii Ta MiATpEMNII npaniBHAKIB:

a. QopMyBaHHA MOTHBALiWHOT KyJIbTYpH MNpal(iBHHKIB, 3aCHOBaHOI Ha
B3a€MHiii JOBipi Ta BIAKPHTOCTI.
6. VrpaBiiiHHA Ha BIaCHOMY MPHKJIAAIL, BiAMOBIAHO A0 BCTAHOBJICHHX LI

Ta LIHHOCTeH (Hampuiuiaj, AOOPOUYECHICTb, TIOBAra, 3alydYeHiCTh, iHHOBAIIHHICTS,
PO3LIMPEHHA MOKJIMBOCTEH, MiA3BiTHICTD, THYYKICTh TOILO).

B. Cnpusnns ¢opMyBaHHIO B3a€MHOI JOBipH MDK KEpiBHUIITBOM Ta
NpaniBHMKAaMH 32 JOTIOMOTrOIO MPOAKTHBHHX 3aXOAiB MPoTHAii Gyab-sxuM Gopmam
AMCKpHMiHallii, 3a6e3neyeHHs PiBHUX MPaB Ta MOXKIMBOCTEH KiHOK i 4OJOBIKiB,
3aI0BOJIEHHA 1OTped Ta iHTepeciB NpaliBHHKIB.

I. PerynapHe iHpopMyBaHHS Ta KOHCYJITYBaHHS NMpPALiBHMKIB 3 KIIOYOBHX
NHTaHb AISUTBHOCTI OpraHy BUKOHABYOI BJIAJH.
r. Po3smMpeHHs MOXUIMBOCTEH Ta MIATPHMKA MPALiBHMKIB  [LIAXOM

OTPMMaHHS CBOEYACHOTO 3BOPOTHOTO 3B’A3KY VIS MOKpAIIEHHS e(EKTHBHOCTI ix
AisTBHOCTI.

. 3a0X04YEHHS NMpaLliBHHKIB N0 MpodeciliHOro po3BUTKY, CTHMYJIIOBaHHS JO
PO3BHTKY npogeciiHHX KOMIIETEHTHOCTEH, B TOMY YHCIII IIJITXOM CAMOOCBITH.
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1.4. E¢pexTHBHA B3acMOJif 3 JeP/KABHAMH OPraHaMH TA iHIMHAMHA
3aiHTepecOBAHHMH CTOPOHAMH

a. AHani3 Ta MOHITOPHHI MOTpe6 i OYiKyBaHb 3aiHTEPECOBAaHHX CTODiH, Y
TOMY YHCITi Bi/ITIOBiTHUX A€pXKABHUX OpPraHis.
6. Hapanna  opraHaM  nepkaBHOI  BiamW, OpraHaM  MICLIEBOTO

CaMOBDAYBAaHHA, yCTAHOBaM, OpraHi3alliiM MiITPUMKH Yy po3poOLi Mpono3milii
LIO/I0 IEPKaBHOI MONITHKH Y BiMOBiAHi# cdepi.

B. V3romkeHHd pe3yNbTaTiB  OisVIBHOCTI OpraHy BHMKOHABYOI BJagH 3
Jep>KaBHOIO MOJIITHKOIO Y BiINOBiTHUX cdepax.

r. B3aeMopis 3 iHIIUMH OpraHaMy Aep>KaBHOI BJIaJIH.

r. B3aemonis 3 iHIIMMH 3aiHTEpeCOBAaHHMH CTOpPOHaMH (TPOMAa/JSHAMH,

HEYPANOBHMH OpraHi3alisiMH, 3aiHTEPECOBAaHMMM IpymaMH Ta mpodeciHHUMH
acoujamisiMH TOILO).

. ITigBHILEHHS PiBH# NOiHGOPMOBAHOCTI IPOMAACHKOCTI MPO MiILHICTH
opraHy BUKOHABYOI BJIaJM LIUIAXOM NPOBEAEHHs iHpOPMALIIHUX, KOMYHIKATHBHHX
Ta NPOCBITHALIEKHX 3aXO0/IB.

Kpurepiii II: CTPATEI'ISA TA INIAHYBAHHSA

2.1. Buznavenns norpe6 Ta o4ikyBaHb 32iHTepeCOBAHHX CTOPiH, 30BHIMALOrO
cepeloBHINa Ta MiAroToBKa BixnoBignoi indopmanii:

a. CucTemMaTHYHMIi MOHITOPHHI Ta aHajli3 3OBHIIIHBOrO CEpeNOBHINA
(npaBoBi, MONITHYHI, €KOHOMiYHi, e€KOJIOriYHi Ta geMorpadiyni 3MiHH, LHdpoBa
TpaHchopMaLis).

6. Cucremarnunmii 36ip, aHamis i mepernsax iHdopmauii momo mnorped,
O4iKyBaHb Ta PiBHA 33JIOBOJICHOCT] 3aiHTEPECOBAHMX CTOPIH.
B. AHali3 KpallMX MpAaKTHK BJOCKOHAICHHA CHCTEMH JIEPXKaBHOIO

YTpaB/liHHS VI BH3Ha4Y€HHs, B pa3i MoTpeOH, HEOOXiAHMX 3MiH y JiANILHOCTI
OpraHy BUKOHABYO1 BJI/IH.

r. Ananiz eeKTHBHOCTI JiTIBHOCTI Ta CTIPOMOXHOCTI OpPraHy BHKOHABYOL
BIIaJ¥, BKJIOYAIOYM Opi€HTallil0 Ha BHYTPIlIHI CHJbHI i cnabki CTOpOHM Ta
MOXUTUBI PU3HKH.

2.2. Po3pobka cTpaTeriyaux mIaHiB JitjILHOCTI OPrany BHKOHABYOY BJIAH:

a. Pozpobka  crpareriunMx IUIaHiB  AISUTBHOCTI i3 BH3HAYEHHAM
JOBIOCTPOKOBHX Ta KOPOTKOCTPOKOBHX IPIOPHTETIB i I(ijieil BiANOBiaHO J0 3acaj
AisNBHOCTI OpraHy BHKOHABYO! BJIajlM, HANPAMIB PO3BHTKY AEPXKABHOI MOJITHKH y
BiANOBi/iHIH cdepi, HALIOHAILHHUX, MDKHAPOAHHX Ta €BPOIEHCHKUX MPOrpaMm.
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6. 3amyueHHs Ta BpaxyBaHHA Au(epeHLiHiOBaHMX noTpeG 3aiHTepecoBaHHMX
CTOPIH MifA Yac po3pOOKH CTpaTeriYHHX TUIaHIB.

B. BrutoyeHHs [0 crTpareriyHMx IUIaHIB MisSJIBHOCTI MHTaHb CTiMKOCTI,
COL[iaJIbHOT BIATIOBIAAJILHOCTI, TEHAEPHOrO MiAXOAY TOLIO.

r. IInaHyBaHHA ZiANBHOCTI OpraHy BHKOHAaBYOI BJIaAM 3 YypaXyBaHHAM
npiopuTeTiB, ILinefl Ta pe3ynbTaTiB (MPOOYKTIB Ta MNOCHYT), mnepeabadeHux
pedopmamu y chepi AepKaBHOTO yIpaBIIiHHA.

I. 3abe3neueHHs pecypciB WA peanizailii BHKOHaHHS IUIaHiB/3aILIaHOBAHHX
3aXOMiB.

2.3. BupoBajkeHHs CTPaTerivHOro NLaHy AiSJILHOCTI OPrany BHKOHABY 01
BJIAJH Ta HOro CHCTeMaTHYHAH meperaan:

a. Tpancdopmanis crparerii HisIBHOCTI OpraHy BHKOHABYOI BIaAM Y
BIAMOBiAHI IUIAHW, 3aBJaHHA Ta LTI AiSUIBHOCTI CTPYKTYPHHMX MiApO3niniB i
OKpeMHX TpaLliBHUKIB.

6. Po3pobneHHsa IUaHiB ABUIBHOCTI KOXKHOTO CTPYKTYPHOTO MApO3iLy
opraHy BUKOHaB4YO1 BJIaJiH i3 3a3HaYEHHAM iHAUKATOPIB OYiKYBaHHX pe3yJIbTATIB.

B. IndopMyBaHHA MpaLiBHHKIB Ta 3aiHTEPECOBAHHMX CTOPiH LIOAO CTPATeril,
TUTaHIB Ta AOCATHYTHX pe3y/bTaTiB AUIBHOCTI OpraHy BHKOHAaBYOI BJIaJIH.

r. CucreMaTWyHMIT MOHITOPHHI Ta oOIlliHKa edeKTHBHOCTI pobGOTH BCiX
CTPYKTYPHHX MiApO3AiIIB OpraHy BHKOHAaBYOI BJafd, HOro TEPUTOPIAIbHMX
OpraHiB Ta MiBiJOMYMX YCTAHOB 3 METOI0 KOHTPONIO 3a peaisauicio
CTpATEriYHOro IUTaHY JISUTBHOCTI.

2.4. Ynpasainag 3MinaMH Ta innoBaniaMu AJis 3a0e3nevennst cTidkocTi
HifIbHOCTI OpraHy BHKOHABY01 BJIaJH:

a. Busnauenns norpe6 Ta pymniB s iHHOBaUiWHOI JiAJIBHOCTI OpraHy
BHKOHABYOI BJIJI{, BpaXOBYIOYH MOMUIMBOCTI Ta BIUIMB LM(POBOT TpaHCHOpMALLIi.
6. IndopmyBaHHs 3aiHTEpECOBAHMX CTOPiH 100 iHHOBaNiHHOT MOJIITHKH Ta
pesyNbTaTiB AisTbHOCTI OpraHy BUKOHABYOI Blaau y Wiil cdepi.

B. IToGynoBa KynbTypH iHHOBALiHHOCTI Ta CTBOpEHHS MpPOCTOpY A
MiXOpraHizaliiHOro po3BHTKY.

I. BropoBamkeHHs CHUCTeMM YINpaBJliHHA 3MiHAMH Ta iHpOpMyBaHHS

MpaLliBHUKIB i 3aiHTEpPECOBAHMX CTOPiH HA MOYATKOBHUX eTamax 3 IUIaHyBaHHAM
3aXO/IB ii BIPOBaKEHHS.

I. 3a0x0ueHHs NpaliBHUKIB Ta 3aiHTEpECOBaHUX CTOPiH IO N'eHepyBaHHS ifei
Ta iHHOBALliHHHUX MPOTIO3HUIIIH.
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Kpnurepii III: IIPAINIBHUKHA

3.1. YnpaBninng OACLKHMH pecypcamMH s 3abe3nedenns peatizamii
cTparerii JiAILHOCTi OPrany BHKOHABYOI BJIA/NK:

a. Po3pobka Ta BIPOBaDKEHHS MPO30POl MONITHKK YNPaBIiHHA JIOACEKHMH
pecypcaMH Ha OCHOBi OG’€KTMBHHMX KpHTepiiB: JOOip Ha AepxkaBHY CiyxOy,
MiABHIIEHHA  piBHA  npodeciiiHOi  KOMIETeHTHOCTi,  oIUlaTa  mpaii,
BiATOBiJAJIHICTB, 320XOYEHHS MPALiBHHKIB TOLLIO.

6. BrnpoBakeHH y MONITHKY YNpaBiHHA JIIOACHKHMH pecypcamu
NPHHLIMIIB CTIPAaBEUIMBOCTI, MOJITHYHO! HEYTIepeHKEHOCTI, PIBHHX MOXKIHBOCTEH,
Pi3HOMaHITHOCTi, COLiagbHOI BiANOBiZAIbHOCTI Ta Oanancy Mik pob6oTOKO Ta
0COOHCTUM XXUTTAM.

B. 3abe3nedyeHHs PO3BUTKY PiBHA NpodeciiiHOi KOMIIETEHTHOCTI MpaLiBHHKIB
(B TOMy 4HMCITi TAKHX HaBHYOK, K iHHOBALIiliHICTb, THYYKICTB PO3YMY, B3a€MO/Is 3
MOABMH, IIM(GPOBHX HABHYOK TOLLO) VI AOCATHEHHS MicCii, GaueHHA Ta IHHOCTEH
OpraHy BHKOHABYO1 BJIA/IH.

I. ITinrpuMka cepel, TNpauiBHUKIB KYJABTYPH €(QeKTUBHOCTI isSJIBHOCTI
LIUIAXOM BH3HAYCHHA 3aBAaHb i KJIIOYOBHX TMOKA3HHKIB pe3yJIbTaTHBHOCTI,
e(eKTUBHOCTI Ta AKOCTi CIy0OO0BOI AiJIBHOCTI JepXKaBHHUX CIy>OOBLIB, AKi
3aMMaIOTh TIOCa U JEPXKaBHOI CIIykKOH.

3.2. Po3BATOK Ta ynpasainas KOMIOETeHNiSIMHA npaniBHAKIB:

a. 3anpoBa/mKECHHA CTpaTeTii/IlaHy pO3BHTKY JIFOACHKHX PECYpCiB Ha OCHOBI
NOTOYHHX Ta MaHOYTHIX BHMOI JO KOMIETEHTHOCTI Ta pe3yJbTaTMBHOCTI
TpalliBHHKIB.

6. 3aydeHHs1 Ta PO3BMTOK TAIAHTIB, HEOOXiMHMX MJisi MOCATHEHHS Micii,
6aveHH Ta I1ineif opraHy BUKOHABYOI BIaJIH.

B. BuxopucTaHHs CydacHMX METONIB Ta TEXHONOTiH HaBYaHHA MPaLliBHUKIB
(e-HaBYaHHs, KeHCH, MO3KOBI LITYPMH, CAMOHaBYaHHS, reiimidikaiis Towo).

I. [TigroToBka iHAMBIAyaJbHHX IUIAHIB PO3BHUTKY MPAL{iBHHKIB, BKIIOUAIOYH
YOOCKOHAIEHHA OCOOMCTHX HaBMYOK 3a pe3ynbTaTamMu  cmiBbecim, ki
3a0e3MmeqyIOTh 3BOPOTHIi 3B’A30K 3 MpalliBHHKAMH.

. 3anpoBa/KEHHA MpOrpaM Ta TPEHIHTIB 3 PpO3BHUTKY JIilepCTEa,
CHpPAMOBAHUX Ha HAOYTTA MpalliBHUKAMH YNPABIiHCHKHX HABHUOK.

A. HaBuanHa HOBMX MpaliBHHMKIB HUINXOM HACTaBHHIITBA, iHAMBiZyalLHOrO
KOHCYJILTYBaHHA Ta npodeciiHoro HaB4YaHHA.

e. 3nificHeHHA OWIHKM BIUIMBY npodeciiHoro HaB4aHHsA MpauiBHUKIB Ha
oprasi3aiifHi Uil opraHy AepXaBHOI BIIaJH Ta MOIIMPEHHs/epeiada OTPUMAHHX
3HAHB (HUIMM CNiBpOOITHUKAM.
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3.3. 3anyqenicTh npaniBHHKIB TA 3a0e3neyieHHS HAJEKHHAX 1)1 poGOTH YMOB

cIIyxom:

a. CTuMymIOBaHHA KyJIbTYpPH BiIKDUTOrO CIIJIKYBaHHS Ta Jiaiory i3
3a0XOYEHHAM JI0 KOMaHHOI po6oTH.

6. 3amy4eHHs MNpauwiBHUKIB JO po3poOKH, meperyisixy Ta YAOCKOHAJIEHHS
MpPOrPaMHUX AOKYMEHTIB Ta JOKYMEHTIB YIIPaBIiHCHKO1 AislIbHOCTI.

B. 3anpoBa/keHHd CHCTEMH IeHEpYBaHHS Ta BIIPOBA/DKCHHS iHHOBALMHMX
ifieli cepen MpaLliBHUKIB.

r. ITpoBeneHHs Ha perynsApHii OCHOBi aHKETYBaHHA INOJO BU3HAYCHHS PiBHSA
3aTy4eHOCT] MpalliBHHKIB.

r. 3abe3nedyeHHs CNpUATIMBHX YMOB pOOOTH UIf BCiX MpaliBHUKIB OpraHy

BHKOHAaBYOi BJIaJH, BKJIIOYAlOYH JOTPHMAaHHA BHMOI 3 OXOpOHHM 3[0pOB’A i
Oe3nexku, opranizamis (QYHKUIOHYBaHHS MAWTAYMX KIMHAT Ta KIMHAT JyIs
BiAMTOYMHKY TOIIIO.

e. 3abe3neuyeHHs YMOB, fKi CIIPHAIOTH NOCATHEHHIO 6ajlaHCy Mibk po6oToro Ta
0COOHMCTHM JKHTTAM MpAIiBHUKIB (HANPHKIIAJ, MOMUIHBICTH THYYKOIO PEXHMY
poGoyoro uacy, AHMCTaHIiWHOI poOOTH, HEMOBHOro poGOYOro AHSA, BiAITYCTKH
TOINO).

€. 3abe3nedyeHHs notpe® coLiabHO HE3aXMINEHWX TMpAI[iBHUKIB, B TOMY
4MCITi 0Ci0 3 iHBATIAHICTIO.
x. BripoBa/ukeHHs METOMIB HEMATepiajIbHOTO 3a0XOYEHHSA IMpaLliBHHKIB

(miaTpMMKa COLHaNbHHMX, KYJBTYPHHX i CIIOPTHBHMX 3aXOJiIB, CIIPAMOBAaHHX Ha
HOKpallleHHs 300pOoB’1 JiiozeH Ta iX 1o6pobyTy).

Kpnarepiii IV: IAPTHEPCTBO TA PECYPCH

4.1. Po3BuTOK Ta HAJIArO/KeHHH CHIBPOSITHHNTBA 3 KJIIOYOBHMH
opranizanisMu (napTaepamn):

a. Bu3HaueHHs KIIOYOBMX IApTHEpiB cepell OpraHiB JAep>KaBHOI BIIAIM,
rpOMaJICbKOro CeKTopy, MDKHAPOAHHX OpraHizauif i MpoekTiB Ta mnobyaoBa
MApTHEPCHKHX BiJHOCHH.

6. IliaTpuMka NapTHEPCHKHX BiIHOCHH i3 KJIIOYOBHMH NMApTHEPaMH 3 METOHO
OTPUMAaHHSA B3a€MOBHTIHOIO CIiBpOOITHHIITBA, B TOMY YMCIi OOMiHY pecypcamu,
3HaHHAMH Ta I0CBiIOM.

B. Bu3HaueHHs poni Ta O0OOB’A3KiB KOXHOIMO TMapTHEPa, BKIIOYAIOYH
CHCTEMAaTHYHUM KOHTPOJIb, MOHITOPHHI Ta OIUHKY pe3YJbTaTiB Ta BIUIHBY
cniBpoOITHULTBA.

r. 3abe3neueHHs JOTPMMAaHHA NMPUHLMIIB Ta LIHHOCTEH OpraHy Jep)KaBHOI
BJIJIM LIUIAXOM BiIOOpY MOCTa4aIBHHKIB i3 JOTPUMAHHAM 3aKOHOJABCTBa y cdepi
JepP>KaBHHUX 3aKYMiBeJlb.
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4.2. Bzaemogis oprany BHKOHABYOI BJIaH 3 iIHCTATYTaMH IPOMANSHCHEKOTO
CyCHILCTBA:

a. 3abe3neucHHA NPO30POCTi ALUILHOCTI OpraHy BHKOHABYOI BIIAIH ILIAXOM
NpOBEeHHs aKTHBHOI iHOPMALiHHOI MOMITHKH, a TAaKOX HAJAHHA BiKPHTHX
JaHUX TPO AiAJIBHICTb.

6. 3abe3neyeHHs cHiBHpaLi 3 FPOMaJICHKICTIO!

¢dopmyBaHHs, po3pobka Ta peanmisallifi CHUIBHHMX pillleHb, HANPHKIAJ 4epes
CTBOPEHHS pOOOYMX IpyIl, BUBYEHHA FPOMAICHKOl AyMKH TOLIO;

BHUKOHAHHA (QYHKIiH 3 HAJAHHS TTOCIYT;

CHijibHA OLliHKa AAJIBHOCTI OpraHy BHKOHABYOI Blagy (MPOBEAEHHS IPOMAACHKOT
€KCIICPTU3H JisUTBHOCTi OPraHy BHKOHABYOI BJIA/H, ayJUTiB TOLIO).

B. CniBnpalis 3 rpOMajCEKICTIO, HalpaBJjieHa Ha MOMIYK iAeH, MPONo3MILiK, a
TaKOX OTPMMAaHHA 3BOPOTHOTO 3B’A3KY BiJ 3allikaBNeHMX LIBOBMX TIpyIl Ta
TPOMAa/IsiH LIULSIXOM OINHTYBaHb, CIJIBHUX POGOYHX IpyIl, 3BEPHEHB TOIIO.

4.3. Ynpagsiinns ginancamu:

a. 3abesneueHns  QiHaHCOBOI  CTIMKOCTI  LUISXOM  JOBrOCTPOKOBOIO
NaHyBaHHs OIOMKETY, aHaITi3y PH3HKIB, POPMyBaHHA 30a1aHCOBAHOTO CIOIKETY.
6. 3anpoBakeHHs e€(EKTHBHOI CHCTeMH OlomkeTyBaHHA (iHTerpyBaHHs
JaHHUX Npo eeKTHBHICTD Y (piHAHCOBI 3BiTH).

B. BukopHCTaHHA epeKTUBHHX CHCTeM OONiKy Ta KOHTPOMO (iHaHCOBHX
BUTDAT Ta OLiHIOBaHHA (HANPHKIIAJ, OIJIS BHUTPAT).

I. IIpoBe/icHHs MOHITOPHHIY BIUIHBY OIOJUKETY Ha pi3Hi LiIbOBI rpynu, B

TOMY YMCJIi Ha YCYHEHHS T'€HISPHOT HEPIiBHOCTI Ta 3aH0BOJIEHHS Pi3HMX MoTpe6 Ta
NPIOPUTETIB XKIHOK i YOJNOBIKIB.

I. Posnoain ¢piHaHCOBHX pecypciB Ha LIEHTPaJIbHOMY Ta MiCUEBOMY PiBHAX Ta
3AiHCHEHHS KOHTPOJIIO 3a iX e()eKTHBHUM BHKOPHCTAHHAM.
I 3abe3neyenna GromxeTHol Ta diHaHcOBOI mpo3opocTi, myGmikanis

ingopMauii npo 6romwkeT Ha odillifiHOMY caifTi.

4.4. Ynpasainns indopmanicio Ta 3HAHHAMHA:

a. CTBOpEHHS €JHHOTO KOMIUIEKCY CHCTEMH YNpaBJliHHA 3HAHHAMM
(xopropaTHBHA €EKTPOHHA MOLITAa, iHTEPHET-CEPBICH, CXOBMINA i 6a3M NaHMX,
CHCTEMA €JIEKTPOHHOrO JOKYMEHTOOGIry TOIIO) Ul JOCATHEHHS ONEPaTHBHHX Ta
JOBrOCTPOKOBHX Iiineit Ta 3a6e3neyeHHs CTaGlIbHOCTI Ta THYYKOCTI.

6. Bukopucranus  iHpopMalliiiHO-KOMyHIKaI[iHMX ~ TexHoONOrid  AnA
NOKPAaIllCHHs  MOiH(pOPMOBAHOCTI IPOMAACBHKOCTI MpPO  AISUIBHICT  Opramy
BHKOHAaBYOi BIaJH.

B. CtBOpeHHs MepeKi JJisl HAaBYaHHA i criBnpani sk 3aco0y IS OTPMMaHHA
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BiZMOBiAHOI 30BHIIIHBO] iH(opMallii Ta MaTepiasis.

T. MonitopuHr iHdopMallii npo AisIbHICTE OpraHy BHKOHABYOI BNANH ISt
3abe3neyeHHA ii aKTyaJIbHOCTi, JOCTOBIPHOCTI, HAAIMHOCTI Ta Ge3meKH.

T. Pospobka BHyTpilHiX iHdoOpMaUiiiHUX kaHamiB JnA  3abe3nedyeHHs
JocTymy fo HeobxinHoi indopMaltii s ycix npauiBHUKIB.

. 3abe3neueHHA 0OMiHy 3HAHHAMH MK NpaLiiBHUKaMH.

e. HapaHHs 3aiHTEpecOBaHHM CTOPOHAM, BPaXOBYIOYHM iX MOTPEOH, AOCTYIMY
Jo o6MiHy iHopMaLi€lo Ta BIAKPUTHMH JAHHMH.

€. 3abe3neueHHs 3axMCTy iHGOpMaUiiHMX pecypciB Ta iHdopmalii opraHy

BHKOHABYO1 BJagH, O nixumrae 3aXHCTY Ta HEAONMYUICHHA BUTOKY MAaHHX.

4.5. Yupasjliags TeXHOJIOTifAMHA:

a. IlnanyBaHHA BMPOBAaKCHHS CYYaCHHX TEXHOJIOTiH YTpaBliHHA Ta
3[iCHEHHS KOHTPOMIO iX BIUIMBY Ha peajii3allil0 CTPATEriYHHX i ONepaTHBHUX
nuIei Ta eKOHOMiYHY e(heKTHBHICTB.

6. BukopucraHHs cCydacHHMX TexHojorih (6a3sM JaHMX, eJleKTPOHHMH
JOKYMEHTOO00Ir, 4aT-60TH, eNeKTpoHHMI HU(POBUM MIAMKC TOLIO), AKi CHPUAIOTH
edexTHBHOCTI po6OTH OpraHy BHMKOHABYOI BJad Ta BiKPUTOrO AOCTYNy IO
iHpopMartii.

B. BHKOpHCTaHHA TEXHONOriH, CIPAMOBaHHX Ha PO3BHTOK IHHOBAILiM,
BIIPOBa/LKEHHA iHpOpMaLiiiHO-KOMYHIKALIIHHHX TEXHOJIOFid, B TOMY 4YMCI 3a
JIOTIOMOTOI0 XMapHHUX CEpPBiCiB UM iHILMX IHCTPYMEHTIB.

I. BukopucTaHHs cy4acHHX iHGOpPMaLiHHHX TEXHOMOTiH i BAOCKOHAICHHA
30BHILIHIX Ta BHYTPIIIHIX CEpBiCIB OpraHy BHKOHABYOi BJIAAH Ta 3aJ0BOJIEHHS
noTpeO i OuikyBaHb 3aiHTEPECOBAaHUX CTOPIH.

I Boxutra 3axoniB mig 3abesnedeHHs €(EKTHBHOIO 3aXMCTy MEPCOHAIBHHX
JaHMX BiAMOBIHO IO BUMOT 3aKOHOZABCTBA Y BiAMOBiAHIi chepi.

. BpaxyBaHHA  COLIANTBHO-€KOHOMIYHOTO Ta  €KOJIOTIYHOTO  BIUIMBY
iHpopMaLIiHHO-KOMYHIKaTHBHHX TEXHOJNOT i (Hampuxian, yTunRi3auis
KapTPHIDKIB).

4.6. Ynpasainas ingpacTpykryporo:

a. 3abe3neueHHs e(EKTHBHOrO Ta PaLiOHAIBHOrO OOCIYroBYBaHHA BCiX

06’exTiB  iHQpACTpyKTypH oOpraHy BHKOHaB4YOi Biagu (OyxiBens, odicis,
KOMYHQJILHHX MiITPUEMCTB, 001aiHaHHA, MaTepiaJliB Ta TPAHCIIOPTY).

6. 3abesneuyeHHs Oe3meuHux 1 eQeKTHBHHX YMOB Mpalli, a TaKoX
BUKODHMCTaHHS  MOMUIMBOCTEH, BKIIOYaloud Gesbap’epumii  moctynm  ajd
3aJOBOJICHHA MOTPEG CHIOKHUBAYIB.

B. BripoBa/ykeHHS CHCTEMHOrO MIAXOAY AO YNpaBliHHA 00’€KTaMHM OpraHy
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BHUKOHaBUOi Biagu (3a0e3NeueHHS MOMUIMBOCTI TOBTOPHOTO BHKOPHMCTAHHS
nepepoOKH 4M yTHITi3alLLiT).

I. Hapannsa npumilieHs opraHy BHKOHABYOI BIaJH 3 METOKO 3abe3nedyeHHs
iHTepeciB rpoMasH (HaNMpHKIal, HULTXOM fiepeiadi/OpeHay NMpUMIlleHb, HalaHHs
ix B Ge30IU1aTHE KOPHCTYBaHHS/OpeHAY IS 3aJ0BOJEHHs MOTPe6 TepHTopianbHOT
rpoMa/iH, rpOMaChKoi opraHisalii ToIo).

Kparepiii V: ITIPOLECH

5.1. IlnanyBanas Ta ynpap/iiaAs po6ouHMH nponecaMu Oprany BHKOHABYON
BJIAJH:

a. IMnanysanns po6oYMX MNpoLECiB, OPi€HTOBaHMX Ha MOTpeOHM i iHTepecH
rPOMaJisiH, 3 METOIO 3a0€e3Ne4eHHs FHYYKOi OpraHi3auidHol CTPYKTypH.

6. CucremMaTHuHHii MOHITODHHI Ta aHali3 poboYMX FfpoueciB Ha
BiJIMOBiAHICTh NOTpe6aM Ta O4iKyBaHHAM 3aiHTEPECOBAHHX CTOPIH.

B. Po3po6ka Ta BIIpoBaJyKEHHA CHCTEMH YTIPaBIIiHHA POOOYMMH MPOLIECAMH i3
3aCTOCYBaHHAM MOMUTHBOCTEH LMGPoBOI TpaHchopMaii, yrpaBIiHHS JaHAMH.

r. IMpoBeneHna ananisy pobouMx mnponeciB Ta Mpoueayp 3 METOH0

YAOCKOHAJICHHA CHCTEMH YMNPaBJIiHHS Ta 3a0e3MeueHHs NOCATHEHHS CTPaTerivHuX
nUIeH.

I. BHu3HaveHHs MpalliBHUKIB, BiANOBIAAIPHUX 3a pealizallilo Ta 3/ilCHEHHs
KOHTPOJIIO 32 BUKOHAHHAM pOOOYMX MpPOLIECIB.
. CucreMaTHUHMIf MOHITODHHI, aHaJNi3 Ta OHIHK2 pOOOYHX NPOLECIB,

PU3MKIB Ta OTPUMAaHUX pe3yJbTATiB, 3 YpaxXyBaHHAM BHYTPIlIHIX Ta 30BHilIHIX
3MiH.

e. CucremaTiyHa onTUMI3aLis po6OYMX NPOLECIB Ta iHILIIOBAHHS, Y 3B’ 3Ky
3 LIMM, 3MiH 0 HOPMaTHBHO-TIPAaBOBHX aKTiB Ta BHYTPIiLIHBOI JOKYMEHTALL]i.

€. BnposamkeHHd iHHOBaLiH Ta yIOCKOHaleHHs (ONTHMi3alis) poGouMx
IpOLECiB.

x. MOoHITOpYHI Ta NOKpaIleHHA MNpoueciB Y cdepi 3aXHCTY MepCOHAbHHMX
nanux (General Data Protection Regulation, GDPR).

$.2. 3a0e3neueHnn HAJlaHHS IPOMAJAHAM TA 32iHTEPECOBAHHM CTOPOHAM
ny0aivanx nocayr:

a. YI0CKoHaNeHHA CHCTEMM HaJaHHA NyOJiYHMX MOCIHYT Ta YIpaBIliHHS
KUTTEBUM LIMKJIOM ITyOTiYHMX MOCIYT, HUIIXOM PO3POOKH HOBHX.

6. BukopucTaHHs iHHOBAUiHHHX METOMIB /i PO3BHTKY CHCTEMH HAJaHHS
MyONiYHHX MOCITYT.

B. 3acTocyBaHHA [C€HAEPHO-OPIEHTOBAHOTO MNAXOAY /UiA BH3HAYeHHS Ta
3a0BOJIEHHs OTPeD i OYiKyBaHb CIIOKHBAYiB.
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r. 3ayueHHs rpOMaJAH/CIOKUBAYiB Ta OCHOBHHMX 3aiHTEPECOBAHHX CTOpiH
JI0 po3poOKH CTaHAAPTIB AKOCTI ITyOIYHUX MOCIYT.

r. IMpocyBanHs my6Gniynmx mocayr Ta 3ale3neyeHHA  CHOXKHBA4YiB
BiAMOBIIHOIO KOHCYJIFTATHBHOIO JI0TIOMOTOIO.

a. CrpusHHA AOCTYMHOCTI myOmiyHMX mociyr (30KpeMa, oOHakH-
JOCTYTHICTb, THYUYKiCTh poOOYMX roAuH, HajaHHA pisHodopMmarHoOi iHopMaulii,
HANPHKJIAL, y MANepoBOMY, €IeKTPOHHOMY BHIJIAZaX, a TAKOK Pi3HHMH MOBaMH, Y
BUIJIsiAI Gpormyp, mocrepis, ayAio- Ta Biaeo-popMarax).

e. BukopHcTaHHS iHCTPyMEHTiB 3BOPOTHOrO 3B’A3Ky MDK OpPraHoM
BHKOHABYOI BJIAJIU Ta CIIOKMBA4YaMH 3 METOIO ONTHMi3awlii NPOLeCiB MisTIbHOCTI.

5.3. Koopannanis nponecis B Mexkax opramisanii Ta ix y3rogxenns 3 iRBAMHA
KJIIOYOBHMM OpraHizanismn:

a. CreopeHHsi kpoc-QyHKIIOHANBHUX KoMaHA (poGouux rpyn B opradi
BHKOHABYOI BNAAM 3 TMpPEACTABHHMKIB PI3HMX CTPYKTYPHHX MiApO3AiNiB) mis
BUKOHAHHA CIUTbHUX 3aBIaHb.

6. Bu3Ha4YeHHS NOCTIIOBHOCTI NPOLIECIB HAJaHHA TIOCIYT.

B. VYaromkeHHs 3arajlbHAX CTAHJAPTIB Ta CIPUAHHA OOMiHY JaHHMH 3 METOIO
KOOpAHMHALIT MpOLECiB Y HafaHHI MOCTYTr iHIIMM OpraHi3alliiM Ta KIIOYOBHM
MIapTHEPaM.

r. 3amyveHHsd MpAMiBHUKIB, KIIEHTIB Ta 3aiHTEPECOBAaHHX CTOpiH MO
CTBOPEHHS Ta KOOPAHHALil Kpoc-(PyHKIIOHALHUX MPOLIECIB.
I. CniBnipans Ha pi3HUX PiBHAX NMPUHHATTA pillleHb (MiCIIEBOMY, palfOHHOMY,

obnacHOMy Ta UEHTpalbHOMY) a1 3a0e3NedyeHHA KOOpAMHALI HaJaHHA
MyGIIYHHUX TIOCHYT.

I. ®opmyBaHHA MoTHBaLii ao peasnizawii MiKopraHi3aliiHo1
cniBrpaiii/B3aeMoii KepiBHUKIB i paLliBHHKIB.

Kpurepiii VI: PE3YJIBTATH, OPIEHTOBAHI HA TPOMA/JISIH /
CIIOXKHBAYIB

6.1. BumipioBanns copaiiHATTH:
3aranbHe cOpHHHATTH OPrany BHKOHABYOI BJANH:

a. BianoBiaHiCTh AiANBHOCTI OpraHy BUKOHABYO1 BJIaIH OYiKYBaHHAM MEBHUX
[iJILOBHMX I'PYTI TA CYCHiJIbCTBA B LIUIOMY.

6. HocrynHicTs iHdopMailii mpo opraH BUKOHABYOI BIIaIH.

B. KiieHTOOpi€eHTOBaHICTh (OpIEHTOBaHICTh Ha CIIOXKMBada) MpalliBHUKIB
opraHy BUKOHABYOI BIIajH.

T. 3ayueHiCTh Ta y4acTh rpOMaIHHHA/CTIOKUBAYa, 30KpeMa, 3a JOTIOMOTrOI0

iHdopMaLi iHO-KOMYHIKAL[iHHHX TEXHOJIOTIH.
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I. ITpo3opicte Ta BiAkpMTiCTh iH(OpMaIil, SKy Haga€ OpraH BHKOHABYOL
BJIaJIH.

CopritHaTTE DOCAYT

JIOCTyTHICTh MOCIYT, B TOMY YHCITi OHIaH.

SlkicTe mociyr.

JubepeHuianis MPoAyKTiB Ta MOCITYT Ha OCHOBI MOTPe6 CrIOKHUBAYiB.
MoxJTHBOCTI U1 iHHOBALIiH.

I'Hy4KicTh pexxuMy po6o4oro 4acy opraHy BUKOHABYOI BJIAJIH.

ITudposa Tpancdopmallis B nporecax.

Jlobpoyecnicte  opraHisaiii Ta  3araipHuii  piBeHb  AOBipH
rpoMaJisH/CTIOXKHBAYiB.

RO K MO N

6.2. Ouinka edpexraBHOCTI:
PesyjbTaTn AifiIbHOCTI MO0 SIKOCTI HaXaHHA NYOMIYHHEX HOCHyr

a. Yac ouikyBaHHA (4ac 0OpoOKH 3amHTY).

6. KinbkicTb cKapr i TepMiH ix po3rismy.

B. IIpoBeneHHA exkcriepTHOI OLHKH HENONIKIB IPH 3ampoBa/DKEHHI Ta
HaJjaHHI MyONiYHUX NOCIYT, B TOMY YHCIIi €JIEKTPOHHHUX MOCITYT.

I. JloTpuMaHHs NPUHHATHX CTAHAAPTIB OOCITyTOBYBaHHA.

PesyabTaTh mono nposopocri, focrynnocti Ta Jo6pouecHocti

r. KinpkicTs iHGoOpMaLiifHO-KOMYHIKAI[IHHAX KaHANB, B TOMY YHCI ISt
iHopMyBaHHS rpOMaifH/CIIOXKHBAYiB 3 TNTaHb HAJJAHHA MyOiYHHX TOCITYT.

. HasBhicte Ta  AOCTOBIpHiCTH inpopmamii s cy6’exTiB
3BEPHEHb/CIIOXKHUBAYiB.

e. HasBricTe indopMmanii mpo wmii Ta pesyabTaTH AiISUIBHOCTI OpraHy
BUKOHABYOI BlaJH.

€. OO6car BiZKpHTOro AOCTYMY A0 JAHUX.

PesynwraTh mogo 3aidy4uenocri 3aiHTepecoBaHAX CTOPiH Ta imHOBaniiinoCTi

x. IpoBeneHHA rpoMajJCbKMX MOHITOPHHTIB SKOCTI HafaHHi ITyOMiuHHX
MIOCJIYT.

3. CucreMaTuyHMil aHaji3 3ayBakeHb i NMPOMO3MUINM 1IOJO AKOCTI HaJaHHS

MyGIiYHHX MOCITYT, OTPUMAHHX Bil TPOMaJSH/CIIOKHBAYIB.
PesyabTratR edexrmBHOcTi nHPpoBoi TpaHchopmamii Ta edeKTPOHHHX
npoueayp

H. I'ogunu po6OTH pi3HHX CTPYKTYPHHX MiAPO3ALTIB.
i. BapricTs HanaHHs My6TiYHHX MTOCITYT.
i Hassnicts indopmanii mono ¢yHkuioHasbHUX 0GOB’A3KIB CTPYKTYPHHX

MiAPO3ALTIB.
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Kpnurepiii VII: PE3YJIbTATH ITPAIIIBHHKIB

7.1. Bumipiopanns cnpaiiggrra:
3arajibHe COPHAHATTS OPra"ny BHKOHABYOL BJAaAH

a. IMimk Ta 3araipHa e(peKTUBHICTD AiSNIBHOCTI OpraHy BUKOHABYOI BJIAIH.

6. 3aydeHicCTh TNpalliBHUKIB, 30KpeMa, 4O Mpouecy NpUHHATTA pillleHb Ta
BJOCKOHAJIEHHS JisNTbHOCTI OpraHy BUKOHABYOT BJIajIH.

B. VYcBimOMIIEHHS TpaUiBHUKaMH MOXUIMBMX KOH(QUIKTiB  iHTepeciB i
BaJIUTHBOCTI €TUYHOT MOBEAIHKH Ta J06POYECHOCTI.

r. 3anpoBa/pkeHHs MEXaHi3My 3BOPOTHOrO 3B’S3Ky, KOHCYJNbTaLii, Aiatory
Ta CHCTeMaTHYHMUX OIIMTYBaHb MPaLliBHHKIB.

I. ConianbHa BiiNOBi JAJIBHICTh OPraHy BHKOHABYO1 BIIAJIH.

. I'oTOBHICTb OpraHy BHKOHABUOi BJIAJH 10 3MiH Ta iHHOBAILiM.

e. Bruue rgpoBoi TpaHcgopMalrii Ha JiSIBHICTS Oprady BHKOHABUYOI BIaIH.
CnpriiHATTS KePiBHHITBA TA YOPABJIiHCHKOI CHCTEMH

€. 3narHicTh KepiBHHLITBA 3JiHCHIOBATH YNpPaBJIiHHA OPraHOM BHKOHABYOI
BJIaJ¥ Ta €()eKTHBHO KOMYHIKYBaTH 3 UTaHb HOTO HisNIBHOCTI.

XK. Po3po6ka, npuitHATT Ta peasi3allis YIpaBIiHCHKHX pillieHb.

3. Posmomin 3aBmaHp i QyHKUiH MK CTPYKTYpHHMH MiJpO3AUIaMH Ta
npauiBHUKaMH, 3a0e3MeueHHsA KOHTPOJIIO iX BUKOHAHHS.

H. VrpaBiiHHA 3HAHHAMH.

i. KoopauHauis BHYTpillHbO1 iHGOpMaLiHHO-KOMYHIKAL[iHOT JisSIBHOCTI.

i IMoeanaHHs kOMaHIHOT i IHAMBIXYaIbHOT pOOOTH i BHpIILEHHS 3aBJaHb

Ta 30iliCHEHHA 06’ €KTHBHOT OLIIHKH pe3y/bTaTiB poOOTH KOKHOrO MpaliBHHKA.
Amnanis ymoB npani

it OprasizaniiiHa KynbTypa Oprany BHKOHABYOl BJIajH.

K. IMinxin no BHpIlIEHHA COLHANEHO-MOOYTOBHX NHWTaHb (HAIPHKIIAN,
rHy4KicTs pobGodoro uacy, 6amaHc MK po6OTOI0O Ta OCOOHMCTHM O KHTTAM,
opraisallis KyJbTypHO-MaCOBHX 3aXO/iB).

M. INoniTika opraHy BUKOHaBYOi BJIaJy IHOJO HAJAHHA PIBHUX MOMUIHBOCTEH
(npH3HaYeHHA Ha TMOCaNy, 3BUIBHEHHS, OIUIaTa Mpaili, HafJaHHA BiJIMYCTOK,
npodeciiiHe HABYaHHA TOHIO).

M. Oprasnizaiiis po604oro Mmicis.

CupuiiaaTTs Kap’epHOro Ta npogeciiinoro 3pocranns

H. besnepepBHuii npodeciiiHuii po3BUTOK Ta YHOCKOHaJIEHHA npodeciiiHol
KOMIIETEHTHOCTi.

o. JocTtyn npauiBHUKIB 4O Y4acTi B 3aX0aX 3 IMiABUINEHHA KBaTiikamii.
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7.2. BumipioBanns NOKA3HHEKIB AiJILHOCTI
3arajanbHe oniHIOBAHAY NPANiBHAKIB

a. EmoniliHa NPUXWIBLHICTE JO OpraHy BHKOHABYOI BJAJH, KEPiBHHIITBA,
CHiBpOOITHUKIB, NPHIHATTS OpraHi3alifHuX IiJIel Ta HiIHHOCTEH.

6. 3ay4eHHs NpaliBHUKIB 1O 3aXONIB 3 PO3BHTKY OpraHy BHKOHABYOI BIIAJIH.
B. JloTpHMaHHA €THYHHX HOPM Ta BPETyJIIOBaHHA KOH(IIKTY iHTEepeciB.

I. PerynspHa nobpoBiibHa y4yacTh y QisJIbHOCTI, OB’ A3aHii i3 COLANBLHOIO
BiATIOBiJAJIBHICTIO.

r. 3naTHIiCTh MpalliBHUKIB pearyBaTH Ha MOTpeGH rpoMaiaH/CIIoXHWBaiB.
PesynbraT iHAUBiAyanbHOT €)eKTHBHOCTI Ta CIIPOMOXHOCTI.

. ITpoBeicHHA OLIIHIOBAHHA Pe3YJbTATiB CIY>KOOBOI HisNILHOCTI JepXKaBHHX

cmyx060BLIB Ha MiICTaBi KIIOYOBHX MOKAa3HHUKIB PE3y/IbTATHBHOCTI, €()eKTHBHOCTI
Ta AKOCTI.

€. BuKkopHCTaHHA NpalliBHUKaMH HOBITHiX iH(opMauiiHO-KOMyHiKaIfifHKX
TEXHOJOTIH.
€. Po3BuTok npodeciiiHHX KOMIETEHTHOCTeil MpaliBHEKIB 3a JONOMOTOO

opraHi3auii migBUIEeHHS KBaTidiKaii.

Kparepiii VIII: PE3YJILTATH COMIAJHHOI BIIIIOBLIAJIBLHOCTI

8.1. BamipioBanns cupriaaTTR:

a. Bruius opraHi3allii Ha SKiCTb XHTTA TPOMaJIsAH/CIIOKHBAYIB.

6. PemyTanis opraHy BHKOHaBYOI Biaiy fAK €(EKTHBHOTO YYaCHHKA, IO
BIUIMBAE  Ha  MiCLEBHIY/perioHaIbHUI/ NepKaBHUM/TIOGAbHMIE ~ PO3BHMTOK
CYCHiIbCTBA.

B. Bruiie opraHy BHKOHaBYOi BJIaJ HA €EKOHOMiYHHIi PO3BHTOK.

r. OuiHKa BIUIMBY Ha JOBKLLIA.

r. Bmume oprady BUKOHaBYOi BJIaJ{ Ha PO3BUTOK JAEMOKPATii Ta I€eMOKpPaTHYHHX
LIiHHOCTEI (IPO30picCTh, BEPXOBEHCTBO MpaBa, BiAKPHTICTH TOWIO).

8.2. Oninka epeKTHBHOCTI:

a. JliANbHICTE OpraHy BHMKOHABYOI BIIaAM, CHpAMOBaHA Ha 30epexeHHs
pecypciB.

6. ITo6ynoBa napTHEPCHKUX BiIHOCHH 3 YCiMa 3a1liKaBIIEHHMH CTOPOHAMM.

B. BucsitierHs inpopmaltii mpo AisJIBHICTS OpraHy BUKOHABUOI Biaagd B 3MI

(cmiBBiZHOIIEGHHA TNOBIJOMJIEHb TO3UTHBHOTO, HEWTPAIBHOIO Ta HEraTHBHOIO
XapakTepy) Jis TIPOTHO3YBAHHA, MOHITOPUHIY Ta BAOCKOHAJEHHS isJIbHOCTI
OpraHy BUKOHABYO{1 BJIA/IH.

r. ITinTpuMKa conianbHO He3aXHUIIEHHX KaTeropiit rpoMaisH.

T. ITinTpuMka opraHisallielo K poOOTOJaBLEM MONITHKH COLiOKYJIBTYPHOI
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Pi3HOMAHITHOCTI, CHPUHHATTA €THIYHHX MeHINMH, oci0, ski nepeGypaioTh y
CKJIAIHUX JKHTTEBMX 00CTaBUHAX.

. Po3BUTOK MiXkHapOJHOTO CHiBPOOITHUIITBA.
e. O6MiH 3HaHHAMH Ta iHOpMALII€IO i3 3aiHTepECOBAaHHMH CTOPOHAMH.
€. BripoBa/pkeHHA NporpaM, CpIMOBaHHX Ha OXOPOHY 3[0POB .

Kparepiii IX: PE3YJBTATH ¥ KIIIOYOBHUX CPEPAX NISAJIBHOCTI

9.1. 3oBHimAI pe3yabraTh (Pe3yIbTATH TA CyCHiILHA NiHHICTD):

a. Pe3ynbTaTUBHICTh HaAAHUX IMyONiYHHX MOCIIYT.

6. 3abe3nedyeHHs AKOCTI HAJaHUX MOCIYT 3 ypaxXyBaHHAM moTpel pizHHX
iABOBHX IPYTI.

B. BpaxyBaHHS pe3yJIbTaTiB 30BHIILHIX NEPEBIPOK Ta ayAUTy.

T. Pe3ynpTaTHBHICTh 3aCTOCYBaHHA METOMIB Ta abo pillieHb, fiKi YCHILHO

BIPOBaMXKeHi B AisUVTbHICT IHINMX OPraHiB INOAO aHATITHYHUX METOMIB, MPOLECIB
(6eHUMapKiHry) 3 TOYKH 30pY 1X BIPOBAPKEHHX Ta OTPHMaHHX Pe3yJIbTATIB.

I. PesynpraTHBHiCTS peanizauii 3aBgaHb pedopM y cdepi gepKaBHOTO
YIIpaBIiHHA.

9.2. Bayrpimni pe3yabtaTtn (piBeHb epeKTHBHOCTI):

a. EdexruBHicTh opranizauii IIOAO YHpaBNiHHA HASBHHMH peCypcaMu,
30KpeMa yIpaBJliHHA JIOJCHKHMH PeCypCcaMy, 3HAHHAMHU Ta MONUTHBOCTAMH.

6. Pe3ynbTraTHBHICT BAOCKOHAJIEHHA Ta BIpPOBa/DKEHHA IHHOBALiii B
TIPOLIECH, IO BiAOYBAIOTHCA B OpraHisatiii.

B. PesynbraTHBHICTE 3acTOCYyBaHHA MerofiB Ta abo pillleHb, AKi YCHiUIHO
BIPOBAKEHi B AiANIBHICTD iHIIWX OpraHiB IIOAO aHAITUYHUX METOJIB, MPOLIECIB
(6eHuMapKiHry).

I. Pe3ynbraTUBHICTE CHiBMpaLi i3 3allikaBJIEeHUIMH CTOPOHAMH.

I. BB  iHGopMaLiiiHO-KOMYHIKal[iifHHX TEXHOJOri Ha IisUIbHICTH
oprasizaitii.

. Pe3ynbTaTHBHICTh BHYTPIUIHIX IEPEBIPOK Ta ayAUTIB.

e. Pe3ynpTaTHBHICTH y4acTi B KOHKYpcax, B TOMy YHC/i HarOpoAHM 3a AKiCTh
Ta cepTH(iKallis CHCTEMH MEHEIDKMEHTY AKOCTi.

€. Pe3ynpTaTHBHICT BHKOHaHHA GrOKETYy, HOCATHEHHA (DiHAHCOBHMX LIUIEH,
Pe3yIbTATHBHUX MOKA3HHUKIB OI0/KETHHX MPOrpaM.

K. ExoHoMiyHa e(peKTHBHICTP (JOCATHEHHA HAMBHIIMX pe3yJbTaTiB 3a

HaHHIKYMX BUTPAT).

Hsttonary S



Tabaunsa Bu3nadeHHs 6axiB aana kpurepiis I - V

Honarok 2

A0 MerognuHux pexkoMeHHaIiii Moo
NpOBeieHHS  OOCTEXEHHS  CHCTEMH
yTIpaBIIiHHA AKiCTIO MiHICTEPCTBA, iHIIOTO
LIEHTPAJILHOTO OpraHy BUKOHABYOI BJIa{
(mynkr 3 posaimy III)

Eran MoxauBocri Ban

Opran BHUKOHABYOI BIaAM HE 3MAIHCHIOE IiSIBHOCTI y ILBOMY 0-10
HanpsMi.
BigcyTns iHpopmaris abo BoHa He BiamoBinae maificHoCTi

IInan (P) B oprasi BHKOHaBYO1 BlaIHA € IUIaH 11 (031 (0) 11-30
BIPOBAKEHHS/BUKOHAHH |

His (D) OpranoM BHKOHABYOI BIIaJ]¥ BOPOBAKYETHCH/BUKOHYETHCS 31-50

Ilepesipka (C) Opranom BUKOHABYOI BIIai¥ 3/LiHCHIOETECS NIEpEBipKa/Meperisi 51-70

Brus (A) 3a pesynbTataMH NepeBipKH/MIEPErVIssAy OpraH BHKOHABYOI BIaIH 71-90
KOpErye, y pa3i HeoOXiTHOCTi, CBOIO IisANbHICTE

PDCA OpraH BHMKOHaBYOi BNaJM IUIAHYE, BHKOHY€E, KOHTPOJIIOE Ta 91-100
PeryJsipHO KOPErye CBOIO MisbHICTh y IBOMY HalpsMi.
Opran BHKOHaBYOi BNagd OE3MEPEPBHO BJOCKOHAIIOE CBOIO
JiSNbHICTh Y IbOMY HaIpsMi

Incrpykuis:

BUOpaTH Cepejl 3aNpoNOHOBAHMX €TalliB TOM, MOXIIMBOCTI SKOTO JOCATHYTO OPraHOM BHKOHABYOI BJIA/H,
BMOIp EBHOIO €Tally MOXJIMBHA NPU JOCATHEHHI KOXHOIO 3 IOMepe/HiX eTamni. TakiuM YMHOM, MOXKIHBO OGpaTH TUTHKH

OJIMH CTall,

BHCTaBHUTH Oajn BiI[HOBilIHO A0 piBHﬂ, AKOT'O Opra” BUKOHABYO1 BJIaJH OCAT y ME€XaxX NaHOI'o €TaIry.
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Tabanusi BH3HAYeHHn 6ajiB mis kputepiiB VI — IX

PesyabraTn ban
Hidoro He BUMipIoeThcs Ta/abo BiICYTHS ZOCTYNHA iHpopMallis 0-10
Pe3ynbTaT¥ BHMIpDIOIOTBECH, ajll€ IIOKA3ylIOTh HEraTHBHI TEHMAEHI[i Ta/abo pe3ynpTaTH He BiOOBiNAIOTH 11-30
MOCTABJIIEHHUM IILJISIM
Pe3ynbTaTil 110Ka3yl0Th Cabki TEHAEHILII 4O 3pocTaHHs Ta/abo NesKHuX wijiel JOCATHYTO 31-50
Pe3ynbTaTi 110Ka3yl0Th TEHACHILIO 0 NOKpalleHHs Ta/abo GiNbIIiCTh HiJiel JOCATHYTO 51-70
Pe3ynbTaTH M0Ka3ylOTh CYTTEBUI Iporpec Ta/abo BCiX MOCTaBIECHHX LIiJIEH JOCATHYTO 71-90
JIOCArHyTO BIIMIHHMX Ta CTiKMX pe3ynbTaTiB. YCiX MOCTaBIeHHX Lijiel JOCATHYTO 91-100
IncTpyknis:

cepell 3alPOIIOHOBAHKX PiBHIB Pe3y/ILTaTiB 0OpAaTH NOCATHYTHIA OPraHOM BUKOHABYOI BJIa[M PE3yJIbTaT;

BUOIp MEBHOTO pe3yJbTaTy MOXUIMBHH IIPH JOCATHEHHI KOXHOIO 3 MOMEpENHIiX pe3ynbTaTiB. TAKAM YHHOM, MOXKIHBO
o0pary TiIbKU OJJUH pe3yJIbTaT;

BHUCTaBUTH Oald BiNOBIZHO 1O PiBHS, KOTO OpPraH BUKOHABYOI BIaJX JOCAT Y MeXax JAHOTO eTamy. JIjis KOXHOTO piBHA
MOKHA BpaxXOBYBAaTH TPEeH/ (IMHaMIiKy), ab0 piBeHb HOCATHEHHS 1ijIeH, abo o6uaBa 11i GpakTopH.




3BIT

Honartok 4

a0 MeToguyHMX peKOMeHJaIlii I1oxo
IPOBEICHHs  OOCTEeXEHHA  CHCTEMH
yTpaBIiHHA AKICTIO MiHICTEPCTBA, iHIIIOTO
LIEHTPAJIbHOTO OpraHy BUKOHABYOI BIaI{
(myHKT 5 po3ainy IV)

3a pe3yJIbTaTaMH 00CTeKeHHS CHCTEeMH YIIPaBJIiHHA AKiCTIO

oprany BHKOHaBY01 BJIAIH

Kpurepiit I: JITEPCTBO

Oninka kpurepiw 1

MIKPUTEPI

1.1. 3a6e3nevueHns PO3BHTKY Oprany BHKOHABYOI BJIAJAH epe3 BH3HAYECHAS Micil, GauenHs Ta niHHOCTEH

1.2. YopaB/iiHHS OPraHoM BHKOHABYOI BJIA/IH, HOTO AisIILHICTIO TR NOCTIHAAM YIOCKOHAJICHHAM

1.3. Posb xepiBHEKAa-Jiiepa Y MOTHBAKII Ta NiATPHMILI NnpaniBHAKIB

1.4. EdexTHBHA B32€MO/if 3 lepKaBHHMH OPraHAMH TA iHIIHMH 32iHTEPECOBAHAMH CTOPOHAMH

IMigkpuTepii

CaibHi cToponn

Cdoepn pis noxpamenns

igpaxynxH i yrousenHs 3axix (xonaTkoBo)

1.1.

1.2

1.3.

14.

Bcenoro

Cepennii

Kpurepiii II: CTPATEI'TS TA INIAHYBAHHSA

Ouinka xpurepiio 11

HIIKPUTEPI

2.1. Busnavyenns norped Ta 09iKyBaHb 32iHTePecOBAHHX CTOPiH, 30BHIMIHLOIO CEPE/IOBHIA TA MATOTOBKA Biinosinnoi indopmanii

2.2. Po3po0ka cTpaTeriyHax IJIaHiB AiMJILHOCTI OPrany BHKOHABYOI BJIAH

2.3. BopoBajxeHHS CTPATEriYHONo IJIAHY JisILHOCTI Oprany BHKOHABYOI BJIajH Ta #0ro CHCTeMATHUHHI meperina

2.4. Ynpapainng 3MiHaMH Ta iHHOBaNiAMH [JI 3a0e3neueHHs CTIHKOCTI AiNJILHOCTI OPrany BHKOHABYOI BJIAH

IiakpuTepii

CuabHi cTroponn

Cdepn nas noxpamenus

Miapaxynku i yrounenns 3axia (nonaTxoBo)

2.1.
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2.2.

2.3.

24.

Bcenoro

Cepeaniii

Kpnurepiii 111: [TIPAIIIBHUKHA

Oninka kpurepiro ITI

IMIIKPUTEPIT

3.1. YnpasJinns JIIOACHKAMHE pecypcamH s 3abe3neueHns peasizanii crpateril JisaLbHOCTI Oprany BHKOHABYOT BAAAH

3.2. Po3BHTOK Ta YHpaBJIiHHA KOMIOETEHIIAMHA NpaliBHAKIB

3.3. 3anyyenicTs npaniBHAKIB Ta 3a6e3neYeHHA HAICKHHX AJIsl pOGOTH YMOB CIIyxKOH

Higkpurepii CuibHi croponn Cdepn piis nokpamnieHns IligpaxynxH i yrouneHns 3axin (10xaTKOBO)

3.1.

3.2

3.3.

Bcnoro

Cepeaniii

Kparepiii IV: IAPTHEPCTBO TA PECYPCH

Omninka kpurepiro IV

HOIIKPUTEPI

4.1. Po3BATOK Ta HAJIArO/’KeHHs CHiBPOGITHHITBA 3 KIIOYOBHMH OpraHizanismMu (napraepamn)

4.2. B3aemozis oprany BHKOHABYOI BJIaJH 3 iHCTHTYTAMH IPOMAASHCHKOIO CYCHILCTBA

4.3. Ynpariinns pinancamn

4.4. YupasJuinng indopmanicio Ta 3HARAAMH

4.5. YnpasJjinas TeXHOJIOTigMHA

4.6. Ynpasuinng ingpacTpykrypoio

IlinkpuTepii CuabHi croponn Cdepu 1as mokpamenHs IlinpaxyHkn i yrouHeHHs 3axin (10a1aTKOBO)

4.1.

4.2.

4.3.

44.

4.5.

4.6.

Bcnoro
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Cepennii | l

Kpnrepiii V: MIPOLIECHA

Ouninxka kpurepito V

HOIIKPUTEPI

5.1. IlnanyBaHHA T YOpaBJidHsA po00UHMH HPONECAMH OPraHy BHKOHABYO01 BJIaAH

5.2. 3ae3neuenns HAJAHHSA FPOMASHAM TA 32iHTEPECOBRHAM CTOPOHAM NYGIiYHHEX HOCOYT

5.3. Koopannanisi nponeciB B Mexkax oprasizamil Ta iX y3rojkeHns 3 iHIHEMHA KJIIOT0BHMH OprafizanissMu

ITiaxpurepii CuibHi croponn Cdepn pas noxpamenHs

HigpaxyHnkn i yrounenns

3axia (zoaaTKOBO)

5.1.

5.2.

53.

Bcroro

Cepeanii

Kpnrepiii VI: PE3YJIbTATH, OPICHTOBAHI HA TPOMA ISTH / CHOXKHWBAYIB

Oninka kpurepio VI

HNIIKPUTEPII

6.1. BumiploBaHHs cHIpHHHATTH

6.2. Oninka edeKTHBHOCTI

HiaxkpaTepii Cuabni croponn Codepu pjin mokpameHns

IligpaxyHkH i yrouneHns

3axiag (zopaTKOBO)

6.1.

6.2.

Bcnoro

Cepenniit

Kpnrepiii VII: PE3YJIbTATH ITPAIIIBHUKIB

Ouninka kpurepilo VII

HIIKPHTEPI

7.1. BamipoBanHs CHpHHHATTH

7.2. BamipoBaHHS NOKA3ZHHKIB XiJILHOCTI

Miaxkprrepii CuabHi cToponn Cdepn pns noxpamenns

HiapaxyHnkH i yrouneHns

3axin (nozaTKoBO)

7.1.

7.2.

Bcenoro

Cepenniit

Kpurepiii VIII: PE3YJILTATH COIIAJLHOI BUIIOBIAAJTLHOCTI
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Oninka kpuaTtepio VIII

OIIKPUTEPI

8.1. BumipoBanas copRiAHATTA
8.2. Oninka edpekTHBHOCTI
IliaxkpuTepii CuibHi cTOpOHH Cdepn ais nokpaieHns Higpaxysks i yrouneHHs 3axia (1onaTKoBO)

8.1.

8.2.
Bceboro
Cepenniii
Kpurepiii IX: PE3YJBTATH Y KNIIOYOBUX COEPAX AISJIBHOCTI
Ouninka xpurepio IX

HOIIKPUTEPH
9.1. 3oBHilIAi pe3y/IbTaTH: Pe3YJILTATH TA CYCHiIbHA HiHHICTH
9.2, BayrpimHi pe3yJbTaTH: piBeHb ¢PeKTHBHOCTI
IigxpuTepii CunbHi cToponn Coepn ais noxpaiienns HMigpaxynkn i yTouHeHHS 3axia (107aTKOBO)
9.1.
9.2.
Bceboro

Cepenniii




Honatok 3

10 MeroguuHux pekoMeHAamii moao
IPOBEEHHA  OOCTEXEHHN  CHCTEMH
yIIpaBIIiHHSA SKICTIO MiHICTEpPCTBa, IHIIOrO
LIEHTPaJIbHOTO OPraHy BUKOHABYOI BJIay
(myHkT 2 po3airy IV)

OCTATOYHA OIIIHKA
npoBeeHHs 00CTeKEHHA CHCTEMH YNPABJIiHHS SKICTIO OPrany BHKOHABYOI BJIaAH
Ne 3/m Has3ga kpaTepiio Ta miakpaTepiio Ouinka 3arajabHa KUIBKICTD ¥Y3araabHeni komeHTapi
(8ix 0 mo 100 Gauis) Oanin (nosicHeHHH, NPAYHHHA),
Oninka Oninka Oninka npono3unii
N N N
L JHAEPCTBO
1.1 3ale3neuenns po3BATKY Oprany BHKOHABYOI
BJIAAH Yepe3 BA3ZHAYCHHH Micil, Gauenns Ta
ninsocrei
1.2 Yupasiinag opraHoM BHKOHABYOI BJIA/H, HOro
AiSJbHICTIO T2 HOCTIHHAM YI0CKOHAJICHHAM
1.3. Poar xepiBaBKa-jizepa y MoTaBanii Ta
nigTpamMni npaniBHEKIB
14. EdexTuBHA B3aeMoAid 3 Aep>KaBHAMH OPranamMu
Ta iRIHMMHA 33iHTEpecCOBAHAMH CTOPOHAMHA
IL CTPATEI'ISA TA ILIAHYBAHHS
2.1. Buinauenns norpeb Ta 0uiKyBaHbL
3aiHTepecoBAHHX cTopiu, 30BHIIIHLOTO
CepeJOBHIIA Ta  miAroroska  Binmosizmoi
indgopmamii
2.2. Po3pobka crpareriynnx nianiB gisiabHocTi
Oprany BHKOHABYOI Bjagn
2.3. BnpoBagkenns cTpaTeriusoro miany JisjibHOCTi

oprany BHKOHAB40) BIajiH Ta Horo
CHCTCMATHIHHH nepering
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Ne 3/m Ha3ga kpuaTepilo Ta migkpHTepiio Ouinka 3aranbna KiIbKicCTh ¥Y3araabueni komenTapi
(Bix 0 xo 100 GaiB) OaniB (mosicHeHBsl, NPHYHHH),
Oninxa Oninxa Oninxa HpOno3HNii
N* N N
24. Yupapainas 3misaMH Ta iHHOBANIAMEA 119

3a0e3nedenns criiikocTi ginabnHocTi oprany
BHRKOHABYOI BJIAJH

118 INNPAHIBHUKHA

3.1. YupasJjiaas JI0ACLKHMH pecypcaMH JJist
3a0e3neuenns peajizanii crparerii gisnasnocTi
oprany BHKOHABYOI BJIAH

3.2 Po3BHTOK T2 ynpaBJliHHA KOMOETEHUiAMH
npaniBHEKIB

3.3. 3amyuenicTh RpagiBEHMKiB Ta 3a6e3neuennn
HAJICKHHX JJIM po6oTH YMORB CITYXK0H

Iv. HAPTHEPCTBO TA PECYPCH

4.1. Po3BHTOK Ta HAJIATOMKeHHS CHiBpPOGiTHHITBA 3
KJII0U0BHMH OprafizanisMu (IapTaepaMs)

4.2. B3aemozin oprany BEKOHABYOI BJIA/IH 3
IHCTHTYTaMH IrPOMaJSHCHLKOI0 CYCHUILCTBA

4.3. Ynpasainas ¢pinancamn

44. Ynpasainns ingopmanicio Ta 3HAREIMH

4.5. YupapJjiiHHS TeXHOJIOTISIMHA

4.6. Yupasainas ingpacTpyxryporo

V. IMPOLECH

5.1. IlhanyBaHHS Ta ynpasjiinasa pobounMu
HponecaMH Oprany BHKOHABYOI BJIAIH

5.2. 3ale3nevenns HATAHHA rPOMAIAHAM Ta
3aiHTepecOBaHHM CTOPOHAM HyGJIIYHHX HOCAYT

5.3. Koopaunanis nponeciB B Mexax opraHizanii Ta ix

y3rojxeHn 3 iHIEMH KJIIOY0BHMHA
opramizanigMu
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VI PE3VJILTATH, OPIEHTOBAHI HA
T'POMAJIAH / CHOXKHNBAYIB

6.1. BumipioBanas cnpaifHATTS

6.2. Oninka epeKTHBHOCTI

VIL. PE3YJBTATH ITPAITIBHUKIB

7.1. BumipoBanns copHHRATTH

7.2, BamipoBanHS NOKA3ZHHKIB AIIBHOCTI

VIIL PE3VJIbTATH COIJAJILHOI
BITHOBIJAJBHOCTI

8.1. BramipioBanHa COPHHBATTS

8.2. Oninka epeKTHBHOCTI

IX. PE3YJBTATHA Y KIIOYOBHX COPEPAX
JIAJIBHOCTI

9.1. 3oBHimHAI pe3yJbTaTH: pe3yJbTATH TA CyCHiILHA
nimHicTL

9.2. Bryrpimni pe3yibTaTh: piBenb epeKTHBHOCTI

Ipumitka

N* — HoMep 3a nOpsAKOM 0co6H, 110 3anoBHIOBaNa POPMY OLIHKM; KiJIbKiCTh CTOBITIHKIB, 32 HOTPE6H, pEKOMEHAYETHCS 30LIBIIHTH.

o
Il




3 YAOCKOHAJICHHA CHCTEMH ynpan.nimm AKICTIO

ILJIAH IIHA

Jlonarok 5

o0 MeTtonuuHuUX peKOMEeHAAlid Iox0

IIPOBCACHHA

00CTEeXEHHS

CUCTEMH

yIIpaBIIiHHA SKICTIO MiHICTEPCTBa, 1HIIOrO
IEHTPAJILHOI'O OpraHy BHKOHABYOi B

(myHKT 6 po3airy IV)

(nosna Ha36a opzaHy 6UKOHABYOT GNAOY)

No3/m

Ha3sa kpuTepiio, niakpHTepilo

Busus.eni

HesianoBiAHOCTI, Nporajuun
(y3araabueni KOMeHTapi yYacHHKIB

pobGouoi rpynn)

IIpononoBani kopHaryioyi 3axoan
(y3arajabHeRi kKoMeHTapi Ta
IpPONOo3Amil y9acHHKIB poGouol
rpynn)

Crpokn
BHKOHAHHS

JITEPCTBO

3abe3neveHns HANIPAMKY PO3BHTKY Oprany
BHKOHAB40i BJIa/JH Yepe3 BU3HAYEHHH Micil,
6avenHs Ta niEAOCTEH

1.2

YnpasiiHHas OPraHOM BAKOHABYO] BJIAIH,
Hioro pisabAICTIO Ta NocTiliHAM
YAOCKOHAJICHHIM

1.3.

Poasb kepiBEEK2-Tigepa y MoTHBaNil T2
miaTpEMIi DpaniBHEKIB

1.4.

EdexruBsna B3aeMofis 3 AepKABHHMH
OpraHaMH Ta iHIITHMH 32iHTepecOBAHAMHA
CTOPOHAMH

CTPATEI'IA TA ILTAHYBAHHSA

Bu3navenus notped Ta
3aiHTepecoBaHHX  CTOpiH,
cepeOBHINA Ta NiAroroBka
indopmamii

0uiKyBaHb
30BHIIHLOrO
BiamoBianol

2.2.

Po3po6ka crpareriunnx njianiB ginanHOCTI
OpraHy BHKOHABY0I BJIaJn
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Ne 3/m Ha3sa kpuTepilo, niakpurepilo Brasaeni IIpononosani kopuryioui 3axoan Crpoxn
HeBiANOBIAHOCTI, IPOrajJHHH (y3araiabHeni komeHTapi T2 BHKOHAHHA
(y3araabHeHi KOMEHTapi yuacHHKIB npono3nnii yaacHuKiB po6oqoi
pobouoi rpynn) rpyns)
2.3. BnpoBagkeHHs CTPATErivYHOro MJIAHY

AiSAbHOCTI OpraHy BHKOHABYOI BJANH TA HOTO
CHCTEeMATHYHHI neperisjg

24. Yupasaiaas 3MinaMu Ta iHBOBallinMH 118
3abe3nedenns criiikocTi aisJabHOCTI Opramy
BHKOHABYO] BJIAH

11l INPAINIBHUAKHA

3.1. YnpasJinHg JI0ACHLKHMH PeCypCcamMH AJis
3aGeznevenns peatizanii crparerii gisabHOCTI
OpraHy BHKOHABY0I BJIaAH

3.2, Po3BuTOK Ta ynpaBaiHHA KOMIOETEHINIAMHE
npaniBHEKIB

3.3. 3aayyenicTs npaniBHHKIB Ta 3a6e3nevenns
HAJIKHHX /IS poGOTH YMOB ¢JIyx0H

Iv. IMAPTHEPCTBO TA PECYPCH

4.1. Po3BuTOoK Ta HAIATOAKEHHS CHiBPOGITHHITBA
3 KJIIOYOBHMH OpPragizaniasmMu (napTaepamu)

4.2, B3aemonin oprany BEKOHAB4YO1 BJIaJIH 3
IHCTHTYTaMH rpoMaJaHChKOT0 CYCHIbCTBA

4.3. Yupasainas ¢pinancamn

4.4. YuopasJiinas indpopManicio Ta 3HAHHAMHA

4.5. Yupasjinag TeXHOJIOTiIMA

4.6. Yupagiinns ingpacTpykrypoio

V. MNPOIECH

5.1. ILhanyBanns Ta ynpasJiinas poGounmMa
NnponecaMH OPrasy BHKOHABYOI BJIaAH

5.2 3abe3neuenns HANAHHS TPOMANIHAM Ta
32iHTEpECOBAHAM CTOPOHAM MYOJIidYHHX
noCJayr

5.3. Koopannanis nponecis B Mexax opranizamii

Ta iX Y3roJKeHHs 3 iHIHMH KJII0Y0BHMH
opramnizanismMn
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Ne 3/m HazsBa xkpuarepiro, minkpurepiio Basasaeni IpononoBani xopurywoui 3axoan Crpoxn
HEBiINOBIAROCTI, DPOTrA/INHEH (y3araanneni koMeHnTapi Ta BHKOHAHHS
(y3araanHeHi KOMeHTapi yIacHHKIB npono3nuii yaacHHKIB po6ouoi
po6ouoi rpynn) Tpynn)
VL PE3YJIBTATH, OPIEHTOBAHI HA
IT'POMAJAH/CIIOKUBAYIB
6.1. BumiploBanHs cnpHAHATTH
6.2. Oninka edpeKTHBHOCTI
VII. PE3YJBTATH ITPAINIBHUKIB
7.1. BumipoBanns cnpHiHATTS
7.2. BumipioBanng noxa3aukiB KisjibHOCTI
VIIL. PE3YJIbTATH COOIAJBHOI
BIAITIOBITAJBHOCTI
8.1. BamipioBannsg cnpadHATTA
8.2. Oninka edekTHBHOCTI
IX. PE3YJBbTATHA Y KIIOYOBUX C®EPAX
JISAJIBHOCTI
9.1. 3oBHilIHI pe3yIbTaTH: Pe3yJbTATH Ta
CyCniJibHA MiHHICTD
9.2. Bayrpimai pe3yianTaTh: piBeHb ¢peKTHBHOCTI




S3ATBEPXXEHO
Haka3 HanioHansHOro areHTcTBa YKpaiHu
3 MIUTaHb JAeP>KaBHOI CIIyXOu

Ne

METOANUYHI PEKOMEHJAIIII
II0J0 MPOBeAECHHA 00CTEKEHHNA CHCTEMH YIIPaBJIiHHA AKICTIO MiHicTepcTBa,
iHIIOr0 HEeHTPAJBHOr0o OpraHy BHKOHaB40l BJIaAH

I. 3arajibHi N0JI0KEeHHSA

1.  ILli MetoauuHi pexoMeHaIlil po3pobieHO BiAMOBIAHO O MiAMYHKTY 47
nyHKTy 4 TTomoxenus npo HamioHanbHe areHTCTBO YKpaiHU 3 NHMTaHb JEepXKaBHOL
ciyx6H, 3aTBepIKeHOro IocTaHoBoio KaGinery MinicTpiB Ykpainu Big 01 OBTHs
2014 poxky Ne 500, 3 ypaxyBanHsam Crtpaterii pedopMyBaHHS JAEp>KaBHOI'O
ynpaBiiHHA YKpainu Ha mnepiog Ao 2021 poky, cXBalleHOI PO3NOPAIKEHHIM
Ka6inety MinictpiB Ykpaiuu Big 24 uepBHA 2016 poxy Ne 474-p Tta Ilpunuunis
nepxasHoro ynpapiinHsa nporpamMd OECP SIGMA 3 MeTol0 HaJaHHS METOAWYHO-
KOHCY/IBTaTHBHOI JOIOMOTM OpraHaMm JAep)KaBHOI BJIaJd IIOJ0 IIPOBEIEHHA
00CTeXEHHsI CHCTEMH YIIPAB/IiHHA AKICTIO MiHICTEPCTB, iHIIMX LIEHTPAJIbBHUX OPraHiB
BUKOHABYO] BJIaJIH.

2. Metoauyni pekoMeHalil OKPECIOITh €NUHI IAXOOU i KpUTepii Ao
NpOBEJieHHs] OOCTEXEHHS CHUCTEMH YIpPaBIiHHSA SKiCTIO MiHiCTEpCTBa, iHIIOTO
IIEHTPAJILHOIO OpraHy BUKOHABYOI BlIagu (#asi — opraH BHKOHABYOi BIIaJi¥) 3 METOO
BU3HAUEHHs HANpSAMIB IS ITiJBHUILEHHS Pe3yNbTaTHBHOCTI, €(EeKTUBHOCTI Ta AKOCTI
1X OisIIBHOCTI.

3. Jlo 3aBmaHp OOCTEXEHHs CHCTEMH YIPaBIiHHA SfKICTIO Oprasy
BHKOHaB40] BlIaaH (#aii — o6CTeXeHHs) PEKOMEHIOBAHO BiIHECTH:

BU3HAUEHHA [OTOYHOTO CTaHy CIpaB B OpraHi BHKOHABYOI BIaad, HOro
CHIILHHX CTOpiH, NMpPUXOBaHHX MOXJIMBOCTEH Ta NOTEHLialy, IO MOXYTh OyTH
BUKODHCTaHi HMM 3 MeETOW 3a0e3ledeHHs MHOro pO3BHUTKY, €(EeKTHBHOCTI,
Pe3yIBETAaTUBHOCTI Ta SKOCTi BUKOHAHHS 3aBJaHb 1 3aX0/iB;

aHali3 e(eKTUBHOCTI (YHKI[IOHyBaHHA OCHOBHHMX POOOYHX IPOIIECIB OpraHy
BHKOHABYOi Biajd (MPUMHATTS YIpaBIiHCBKHX pillleHb, OpraHisaiis pobotu i3
3BEpHEHHSAMM I'DOMaJSH TOLIO) Ta MIATOTOBKA IPOMO3HMILIH IIOJAO YHOCKOHAJIEHHS
LUX TIPOLIECIB;

OI[HKY €(EKTHBHOCTI, Pe3yJBTAaTUBHOCTI Ta SKOCTI B3a€MOMli CTPYKTYPHHX
HiApO3ALUTiB OpraHy BUKOHABYOi BIaIH.
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4. IIpoBeneHHs 0OCTEXEHHS PEKOMEHJOBAHO 3HIHCHIOBATH Yy TaKii
IIOCJIi IOBHOCTI:

IPUMHATTS PilIEHHS IIOAO OpraHi3allil Ta MIaHyBaHHS IIPoLecy 0OCTeXeHHS, a
TaK0X 3a0e3neueHHs KOMyHiKallii Ha BCiX CTafifX MpoLecy 00CTeXeHH;

IpU3HaYeHHs OCOOH, BiANOBINAIBHOI 3a MPOBEACHHS OOCTE)XXEHHS — KepiBHHUKA
IIPOEKTY;

BHU3HAUEHHS CTPYKTYpHOTO IiApPO3Aily YH TpalliBHUKa/TIPAI[iBHUKIB OpraHy
BUKOHABYOiI BIaaH, sAKi OyxyTh BUKOHYBaTH (YHKIIii, IOB’s3aHi i3 opraHizamiitHuM
3abe3neYeHHsIM Npolecy 00CTEeXKEeHHS;

YTBOPEHHS poO0Yoi rpymu 3 00CcTe)xxeHHd (faii — poboua rpymna);

MIPOBEIEHHS 00CTEKEHHS;

HiArOTOBKA 3BiTY 3a pe3yJlbTaTaMH IIPOBEAEHOr0 0OCTEKEHHS;

HiArOTOBKa Ta 3aTBEPI)KEHHSA IUIaHy BAOCKOHAJIEHHS CHCTEMH YIIPaBIiHHA
AKICTIO OpraHy BUKOHaBYOl1 BJIaJIH.

5. Jns mpoBeneHHS OOCTeXEHHS KEepiBHUKY IEpXKaBHOI CIy>KO0H IBOro
OpraHy pEeKOMEHAYEThCS BU3HAYUTH 0co0y, BiANMOBiadbHy 3a IIPOBEACHHA
06CTeXXEHHS — KePiBHUKA IPOEKTY.

6.  PexkoMeHIOBaHi 3aBJaHHA KE€PiBHHKA IPOEKTY:

IUTaHyBaHHs Ipoliecy o6CTexxeHHs;

3abe3meveHHs CIIBIpalli IOA0 MPOBeAeHHA 00CTe)KEHHS i3 3aiHTepecOBaHUMHU
CTOPOHAMHU;

opranisailis HaB4aHHSA )i YWIeHiB poOoyoi rpyny;

3a0e3MeueHHs WieHiB po0o4oi TIpynH HEOOXiZHMMH JOKYMEHTaMHM Ta
indopmarii€ro;

aKTMBHA Yy4acTh Yy poOoTi po6o4oi TIpymu Ta CHpHUSHHA JOCATHEHHIO
KOHCEHCYCY MiX 4ieHaMH poGOYOi IpyIH Mifl 4ac Mpolecy 0OCTEKEHHS.

7.  PexoMeHmOBaHi BUMOTH 0 KEPiBHHKA IIPOEKTY:

06i3HaHICTh IOJ0 OCHOBHHUX IIPOLIECIB NisIBHOCTI OpraHy BHKOHaBYOl BJIaJx
Ta MIOTOYHOT'O CTaHy CIIpaB B OpraHi BAKOHaBYO1 Blajy;

3HaHHA Mozeni 3arasbHoOi cxemMH oliHioBadHs (Common Assessment
Framework, gani — CAF) Ta po3yMiHHS OCHOBHUX aCIIE€KTiB il 3aCTOCYBaHHSI.

II. Cknan, nopsiaok ¢popMyBaHHS Ta opraHi3anisi po6oTH,
IOBHOBakeHHS pobo4ol rpyny

1.  Jlna npoBeneHHst oOCTeXXeHHS KEPIBHHKY Jep)KaBHOI CIyXOM ILBOro
OpraHy peKOMEHIYEThCs YTBOPHTH po0Ody IpyIy HUISXOM BHIaHHS BiAIOBIAHOIO
Haka3zy (PO3MOPAIKEHHS).

SIKIO y CTPYKTYpi OpraHy BMKOHABYO! BIaqu mepefdadeHo 3Ha49Hy KilIbKiCTh
CTPYKTYPHHX HiZpO3/IiiB, peKOMEHIOBaHO YTBOPHUTH JAeKilbKa po6OYMX IPyIL.

2. Po6ody rpymy peKOMEHIY€EThCS YTBOPIOBATH Y CKiIafi Bix 5 a0 20 ocib.



3. Ho ckmamy po60o4oi Ipylnu peKOMEHIOBAHO BKJIIOYATH IPEACTABHHKIB
CTPYKTYpHHX IMiApPO3IiIiIB Ta IHMHX TNpPaLiBHUKIB OpraHy BHKOHABYOl BIAJH,
0613HaHHX OO BCiX MPOIECIB AiAIBHOCTI OPraHy BHKOHABYO1 BIaIH.

4. 3 Meror0 3abe3leueHHsT HANEXHOI OpraHisauii Npolecy NPOBEACHHS
06CTe)KeHHS. KEpiBHHKY IPOEKTY PEKOMEHAYEThCA OpraHi3yBaTd HaBUaHHS I
4jieHiB pobouoi rpynu Ta o3Haifiomutu ix 3 Mogemno CAF, a Takox mpolecoMm
OI[iHIOBaHHS Ta BU3HA4Y€HHS OaJliB.

I1I. ITpoBeaenns: oGcTexxeHHs

1.  IlpoBeneHHs OOCTe)XXEHHS pEKOMEHAOBAaHO 3IiHCHIOBATH LLIAXOM
3arnoBHeHHs POpMH OI[IHKH CHCTEMH YIIPaBJIiHHA AKICTIO OpraHy BHKOHABYOl Bagu
(mami — dopma OIiHKH), fKa HaBeJeHa y AoAatky | mqo mux MeToguuyHux
peKOMEeH/Tallii.

2. KoxHomy 4neHy poGouoi rpynM, BHKOPHCTOBYIOUH  HasABHY
iHopMmallito, a TakoXX CIIMPAIOYUCh Ha BJIAaCHI 3HAHHA Ta AOCBiL PoOOTH B OpraHi
BUKOHABYOl BJIaJH¥, PEKOMEHAOBAaHO iHAMBIIyaJlbHO OLIHWUTH HdisTIBHICTH OpraHy
BUKOHABYOI BJaJ{ 3a KOJKHHM MiJKpUTEPi€M Ta BU3HAYHTH CHJIbHI/CIIaOKi CTOpOHM
IisIBHOCTI OpraHy BHKOHABYOi BIHagW Ta chepd Uis IOKpALeHHs BiAMOBigHOL
IISUTBHOCTI.

3. OuiHOBaHHA 3a MIJKPUTEPIAMH PEKOMEHIOBAaHO  3IiHCHIOBAaTH
BIANOBIZHO [0 Tabnunb, HaBEJEHMX Yy HOAATKy 2 10 UHMX MeToAWYHHX
peKOMEeHIallii.

4, 3 MOMEHTY MOYaTKy iHAMBIAyaJbHOTO OILiHIOBaHHSA 4jieHaM poOodoi
TpyNd pPEKOMEHJOBaHO IIPOTATOM IT'SATH poOOYMX IHIB NPOBECTH 3aciiaHHSA AJA
BHPOOJIEHHS CITLJIBHOTO PillIEeHHS IIOAO:

OLIIHKH 3a KOXKHUM ITi IKPUTEPIiEM;

CUJIBHHX/CNabKUX CTOPIH JiANBHOCTI OpraHy BUKOHaBYOil BlIaJy;

BH3HAYeHHSA cdep AISUIBHOCTI OpraHy BHKOHABYOI BIIagy, IO NOTpeOyIOTh
HOKpallleHHS;

BH3HAYEHHS OCTATOYHOI OLIIHKY OOCTE)XEHHS OpraHy BUKOHABYOl BIaJy;

IIPOIO3HILIi#i IO/I0 MMOKPAIIEHHS OisUIbHOCTI OpraHy BUKOHABYO]1 BlaJy.

IV. ®opmyBaHHA pe3yJbTaTiB NpOBeJeHHS 00CTEKECHHS
1. OcTato4yHy OIIHKY OOCTEXEHHS PpEKOMEHIYEThCS BCTaHOBIIIOBATH

IIJIAXOM BH3HAYEHHS CEPEeIHBOr0 apu(METHYHOIO 3HAUYEHHS OLHOK YCiX 4YIIEHIB
po0OYOT IpyITH 3a KOXKHHAM IiAKPHTEPIEM.
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2. OcratouHy omiHKy oOcCTexxeHHA (OLIHKM wWieHiB poGo4oi rpymw,
OCTaTOYHI ONIHKM 3a IiJKPUTEPISMH, a TakoX Yy3aralbHEHi KOMEHTapi)
PEKOMEHIYETBCST 0QOPMITIOBATH 3TifHO 3 (OPMOIO, HABEAECHOIO y JHOJATKY 3 0 LMX
MeroauyHHUX peKOMEHalIii.

3. VY3zaranbHeHi pe3ynbTaTH OOCTeXeHHS PEKOMEHIYEThCS OOTOBOPUTH Ha
3acinaHHi po60OYOi IPyNH 3 METOI0 BHU3HAYEHHs pe3yJbTaTiB OOCTEXEHHS CHCTEMH
YOpaBIiHHA SKICTIO Ta MNOJAJbIIMX 3aXONiB INOKPAIIEHHA IisJIBHOCTI Opragy
BHKOHABYOl BIIafid, fKi pEKOMEHJIOBaHO NepeN0ayYMTH Yy MPOEKTI IUIaHy ik 3 ii
YIOCKOHAJICHHSI.

4. Ilin 4ac o0OroBopeHHsA wWieHaM poOOOYOI TIPYNH PEKOMEHIYETHCS
BU3HAYMTH PE3YNIBTATH NONEPETHLOTO OOCTEXEHHS 32 BiINOBIAHUMH HaIIPAMAMHM:

BUSBIICH] IPOTAJIMHH;

HaWOINBII NpiOpUTETHI U1 yNOCKOHAJNeHHs ImpouecH (Taki, mo Habpaiu
cepelHIO a60 HalMeHIITy 3arajibHy KUIBKICTh 6aliB);

MPOINOHOBaHI KOPUIYIOYi 3aXom (3aX0AM, CIPSIMOBaHI Ha IOKpAleHHS
IpOLIECIB) Ta CTPOKH iX BUKOHAHHS.

5. 3a pe3ynpTaTaMH OOCTEXEHHA OpraHy BHKOHABYOI BIIaJ¥ KEpiBHHKY
IPOEKTY CIUIBHO 3 WieHaMH pob60odYoi Ipynu peKOMEHAYEThCA MiAroTyBaTH 3BiT 3a
¢opmoro, HaBeIeHOIO B OAATKy 4 0 UX MeTOqMIHIX peKOMEH ALl

6. 3a pe3ynpTaTaMi OOCTEXKEHHS KEPiBHHUKY MPOEKTY CILIBHO 3 WICHAMHU
poGoYoi IpynH peKOMeHIYEThCs MiATOTYBAaTH INIAH il 3 YJAOCKOHAJEHHS CHCTEMH
YIPaBIIiHHA SKICTIO OpraHy BUKOHABYO! BlIaJy 32 GOPMOIO, HABEJEHOK y AOJATKY 5
10 uX MeToguyHNX peKoMeHaallii.

7. Oprany BHKOHaBYOI BIagy PEKOMEHIYETHhCSA 3aTBEPAUTH IUIaH il 3
YOOCKOHAJIEHHsI CHCTEMH YIPAaBJiHHS SKICTIO OpraHy BHKOHABYOI BIaId ILISTXOM
BHJIaHHA BIANOBIAHOTO Haka3y (PO3IOPAIKEHH).

B.o. nupexTopa LlenTpy aganranii
AepKaBHOI c1y:k0H 10 cTaHAapTiB

€sponeiicbkoro Coro3sy HOaia JINXAY




