PROGRAMME DEVELOPMENT:

(" General short-term training ) General short-term fraining )

programme “Transitional Justice: programme “Transitional Justice:
Strategies for Effective Goals and Mechanisms” (for civil
Implementation” (for civil servants servants holding civil service
holding civil service positions of positions of categories “B" and
category "A" "C", local self-government

officials) (training in

October-November, 2024)
\_ J \_ J

Assistance in organising and conducting a workshop for trainers on
transitional justice (May 27-31, 2024)

Create an online course “Transitional Justice and the Application
of its Principles in Ukraine”

INTERNATIONAL
DEVELOPMENT L

| D LO ORGANIZATIO

Creating a Culture of Justice

International Development Law Organization

velopment Law Organisation (IDLO) |
| organisation that is focused exclusiv
nce peace and sustainable develop
ental organisation in 1988, IDLO ha
ations since 200I.



AREAS OF COOPERATION:

©

PROGRAMME DEVELOPMENT:

(" General short-term training )
programme “Transitional Justice:
Strategies for Effective
Implementation” (for civil servants
holding civil service positions of
category "A")

- J

(" General short-term training )
programme “Transitional Justice:
Goals and Mechanisms” (for civil
servants holding civil service
positions of categories “B" and
"C", local self-government
officials) (training in

October-November, 2024)
\_ J

Assistance in organising and conducting a workshop for trainers on
transitional justice (May 27-31, 2024)

Create an online course “Transitional Justice and the Application
of its Principles in Ukraine”

ASSER

T.M.C. ASSER INSTITUTE
(ASSER INSTITUUT)

The T.M.C. Asser Institute (Asser Instituut] was founded in 1965 and is a
world-known centre of expertise in the fields of public international law, private
international law and EFuropean law. It conducts fundamental and independent
policy-oriented research and organises critical and constructive debates on the
development of international and European law at the interface of academia,

legal practice and governance.
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AREAS OF COOPERATION:

S

PROGRAMME DEVELOPMENT:

(" General short-term training ) General short-term fraining )
programme “Transitional Justice: programme “Transitional Justice:
Strategies for Effective Goals and Mechanisms” (for civil
Implementation” (for civil servants servants holding civil service
holding civil service positions of positions of categories “B" and
category "A"| "C", local self-government
officials) (training in
S ) L October-November, 2024) y

Assistance in organising and conducting a workshop for trainers on

transitional justice (May 27-31, 2024)

@ Create an online course “Transitional Justice and the Application

of its Principles in Ukraine”

- CENTRE FOR INTERNATIONAL LEGAL
a i COOPERATION (CILC)

The Center for International legal Cooperation
(CILC) was founded in 1985 at the initiative of the

Netherlands government and promotes the rule of

C I LC law by initiating and implementing international
legal cooperation projects.

Center for
International Lega

Cooperation
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AREAS OF COOPERATION:

©

PROGRAMME DEVELOPMENT:

(" General short-term training ) General short-term fraining )
programme “Transitional Justice: programme “Transitional Justice:
Strategies for Effective Goals and Mechanisms” (for civil
Implementation” (for civil servants servants holding civil service
holding civil service positions of positions of categories “B” and
category “A") "C", local self-government
officials) (training in
N October-November, 2024) y

Assistance in organising and conducting a workshop for trainers on

transitional justice (May 27-31, 2024)

Create an online course “Transitional Justice and the Application
of its Principles in Ukraine”

NATIONAL DEMOCRATIC

o o ‘} INSTITUTE (NDI)
X The National Democratic Institute
/ (NDI) is a non-profit,

b nongovernmental, nonpartisan
organisation that works all around the

NATIONAL world to strengthen and defend
DEMOCRATIC democratic institutions, processes,
INSTITUTE norms and values to ensure a better

quality of life for all. It was founded in

1983,

It started working in Ukraine in 1992.
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AREAS OF COOPERATION:

NETHERLANDS
HELSINKI
COMMITTEE

THE NETHERLANDS
HELSINKI COMMITTEE
(NHC)

The Netherlands Helsinki Committee was
founded in 1987 and is a non-governmental
organisation that promotes human rights, the
rule of law and justice in all Furopean
countries.

60



AREAS OF COOPERATION:

©

PROGRAMME DEVELOPMENT:

(" General short-term training Y General short-term training )

programme “Transitional Justice: programme “Transitional Justice:
Strategies for Effective Goals and Mechanisms” (for civil
Implementation” (for civil servants servants holding civil service
holding civil service positions of positions of categories “B” and
category "A") "C", local self-government

officials) (training in

October-November, 2024)
\_ J \_ J

Assistance in organising and conducting a workshop for trainers on
transitional justice (May 27-31, 2024)

Create an online course “Transitional Justice and the Application
of its Principles in Ukraine”

SWISS INTERNATIONAL
. NON-GOVERNMENTAL
) | ORGANIZATION
: “INTERNATIONAL PROJECT”

Swiss international non-governmental

international | organization “International Project” was

founded more than 14 years ago. Its main

prOjeCts function is to org%anise seminars and frainings on

various issues of society for government
representatives from different countries.

AREAS OF COOPERATION:

Participation in the development of a general short-term fraining
programme “Psychological support and adaptation of personnel

during martial law and post-war period”

Conduct training for the NAUCS' personnel on the prevention of
"professional burnout”

ol




ALL-UKRAINIAN YOUTH
NON-GOVERNMENTAL
ORGANIZATION “UNION OF
YOUNG CIVIL SERVANTS OF
UKRAINE”

All-Ukrainian youth non-governmental
organization “Union of Young Civil Servants of
Ukraine” was founded in July 2000 to promote
the development of a democratic, law-based
Ukrainian state with an open civil society, and to
form a new highly professional elite of civil servants.

As of today, the Union has more than 1000 members, who work in ministries,
state committees, (civil services), central executive authorities with special status
and other state and local self-government bodies. The Union works in cértain
areas throughout Ukraine and has more than 50 local branches in all regions.
The main activities of the Union are fo promote the reform of the public
administration system of Ukraine; to implement state programmes and public
inifiatives aimed at developing the civil service in Ukraine; to assist in creating the
necessary conditions for the professional self-realisation of young civil servants;
promoting the state-building process and civil'service among young people;
promoting the process of Ukraine's Europedn integration and the development of
international cooperation in the civil service.

AREAS OF COOPERATION:

Assistance in organization and conduction of the All-Ukrainian
competition of creative works among young people
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PROPOSALS
ON THE NEEDS OF NAUCS IN ATTRACTING DONOR
ASSISTANCE IN 2025

Name of the event

Name of activity

Forms of
implementation
(expert support,
organization of

events, preparation
of methodological
materials, efc.)

Responsible for

Expected results . :
implementation

ENSURING THE FORMATION AND IMPLEMENTATION OF STATE POLICY IN THE FIELD OF CIVIL

SERVICE AND SERVICE IN LOCAL SELF-GOVERNMENT BODIES.

1. Provision of expert
support for improving
the legislation of
Ukraine on civil service
and service in local
self-government

bodies.

Preparation for the
resumption of
competitions for civil

service positions.

Provision of support for
the implementation of
civil service reform,
including the necessary
institutional and
structural changes.

Provision of
consultations and
conclusion {if
necessary) on the draft
acfs prepared in
accordance with the
Plan of Ukraine.

Provision of support in
organizing the
resumption of

competitions for civil

service positions.

functionality of the
Unified Civil Service

Vacancies Portal.

3. Modernization of the

Vacancies Portal and its
transformation into the

Unified Public Service

Preparation of terms of
reference for the
modernization of the

Unified Civil Service

Vacancies Portal.

Development of new
portal functionality and
related software.

General Departmenj
for Professional
Development ofCivil
Servants and Local
Self-Government
Officials

Compliance with the
principles of good
governance in the

preparation of draft
legal acts within the

framework of European
integration.

Preparation of expert
reviews, recommenda-
tions, and conclusions
on draft laws and other

regulatory acfs
prepared for their
implementation.

Participation in working
groups and events at
the invitation of the
National Agency of
Ukraine on Civil
Service.

General Department
for Professional
Development of Civil
Servants and Local
Self-Government

Officials

Dissefmination of
relevant information
and preparation of

state authorities for the
resumption of
competitions for civil
service positions.

Organization of
working groups and
events aimed at
developing an effective
algorithm forthe 4
resumption of
competitions for civil
service positions.

Organization and
conduction of
informational events to
familiarize the public
with the procedure for
the resumption of
competitions for civil
service positions.
Expert and technical
support in the
preparation of
educational and
informational materials.
Expert and technical
support

General Department
for Digitalization in Civil
Service

Ensuring the technical
capability of the
Unified Portal of Public
Service Vacancies,
including the
publication of
vacancies in local
self-government bodies
based on the new
legislation on the

Expert and technical
support

General Department
for Professional
Development of Civil
Servants and Local
Self-Government
Officials
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4. Continued
implementation of the
reform of the civil
servants' remuneration
system based on
position classification.

Development and
launch of the Unified
Portal of Civil Service

Vacancies.

Supporting the draft
Law of Ukraine “On

Amendments to the Law

of Ukraine ‘On Civil
Service' in the
Verkhovna Rada of
Ukraine regarding the
infroduction of unified
approaches to
remuneration of civil
servants based on the
classification of
positions”.

Development and
submission to the
Cabinet of Ministers of
Ukraine of draft acts to
continue the
implementation of the
civil servants'
remuneration system
based on the
classification of
positions from 2025.

Coordination of the
classification of civil
service positions

Expert and technical
support.

Expert and technical
support

Organization of
education events
for the NAUCS staff
and stakeholders on
reforming the civil
servants’ remuneration
sysfem.

Development of
communication and
educational materials
for civil servants on the
implementation of a

resumption of
competitions,
improvement of the
procedure for entering,
passing and terminating
from civil service.

Provision of support for
the draft law until its
adoption.

Submission of draft
legal acts to the
Government for
consideration in

accordance with the

established procedure.

remuneration system | g

based on the
classification of
positions.

Automation of the
process of position
classification through
the development of the
information system
“Classification of Civil
Service Positions”.

Development of
fraining materials for
civil servants on
classification of civil
service positions.

Ensuring coordination
and approval of the
results of the
classification of civil
service positions in state
authorities in
accordance with the
established procedure.

General Department
for Remuneration Policy
and Functional
Development of Civil
Service

PROVISION OF ADVISORY AND METHODOLOGICAL SUPPORT, INFORMATION SUPPORT
AND EXCHANGE OFEXPERIENCE ON CIVIL SERVICE AND SERVICE IN LOCAL
SELF-GOVERNMENT BODIES

1. Preparation and
implementation of
fraining and information
events on conflict
management in state
and local governments
and local self-
government bodies.

Organization and
conguct of at least 2
fraining and information
events under the
general short-term
fraining program
"Conflict Management
in Public Authorities”.

Expert and technical
support in the
preparation and
organization of training
and information events
on conflict
management in state
authorities and local
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Raising the level of
awareness of civil
servants and local
overnment officials
O%OUT the mechanisms
for creating a
favourable
organizational culture

General Department
for Professional
Development of Civil
Servants and Local
Self-Government
Officials




2. Preparation and
implementation of an
awareness-raising
campaign on the
implementation of the
Law of Ukraine of May
2, 2024 "On Service in
Llocal Self-Government
Bodies”.

3. Organization and
conduct of the Integrity
Forum for civil servants

and local self-
government officials.

4. Organization and
conduct of the Annual
Richelieu Forum of
Public Service.

5. Ensuring b@rrier-
free servicé in state
authorities and local
self<government
odies.

6. Preparation and
implementation of

fraining and information

activities on human

resources monogemem

in state authorities and
self-government

Ensuring the
organization and
conduct of outreach
activities on the
implementation of the
Low of Ukraine of May
2, 2024 "On Service in
local Self-Government
Bodies” and the
standard regulations
and procedures
approved by orders of
the NAUCS (webinars,

round tables, etc.).

Organization and
conduct of at least one
information and
awareness-raising
events on infegrity for
civil servants and locall
self-government
officials.

Organization and
conduct of the Annual
Richelieu Forum of
Public Service.

Organization and
conductof at least one
event on the
development of
barrier-free public
service.

Organization and
conduct of frainin
under the genero?
professional
(certificate) training
program “Systematic
Approach to Human

self-government

bodies.

Expert and technical
support in the prepara-
fion and organization
of events fo implement
the new legislation on
service in local
self-government

bodies.

Development and
preparation of
methodological
support for the

implementation of the

new legislation on
service in local
self-government

bodies.

Expert and technical
support in the
preparation and
conduct of the Forum.

Expert, technical, and
resource support for the
preparation and
conduct of the event.

Development of
information materials on
creating a barrier-free
workplace.

Participation in working
groups and events at the
invitation of the National

Agency of Ukraine on

Civil Service.

Expert and fechnical
support for the
preparation and
organization of training
and information events
on human resources
management in state
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and conflict

management in state
authorities and
self-government

bodies.

Familiarization of
elected local self-
government officials
and local self-
government
employees, local
council members and
other stakeholders with
the new legislation on
service in local
self-government

bodies.

Exchange of
experience and
practices, study of
international experi-
ence in building
integrity in the civil
service and self-
government bodies.

Dissemination of best
pracfices and current
frends in the
development of public
administration and
public service in the
context of Ukraine's
European integration.

Ensuring inclusion and
equality in the civil
service and local

self-government
bodies, improving
organizational culture,
increasing efficiency
and interaction of
employees.

Raising the level of
awareness of
employees’ issues
among HR staff on
barrier-free
communication,
workflow and space
organization.

Raising the level of
awareness of civil
servants and local
self-government
officials about the
mechanisms for
creating a favourable

General Department
for Professional
Development of Civil
Servants and Local
Self-Government
Officials

General Department
for Professional
Development of Civil
Servants and Local
Self-Government

Officials

Center for Adaptation
of the Civil Service to

the Standards of the

European Union

General Department
for Professional
Development of Civil
Servants and Local

Self-Government
Officials

General Department
for Professional
Development of Civil
Servants and Locall
Self-Government

Officials



organizational culture
and human resources
management in state
authorities and local
self-government

bodies.

Implementation of
modem training
technologies and

authorities and local
self-government bodies.

bodies.

Resources
Management in the
Public Service” (HR

Workshop).

High S@hoo! of Public

Governance

Expert support for the
education of trainers,
support for the

Organization and
conduct of the Summer
School of Training

/. Organization and
conduct of the Summer
School of Training

Excellence.

ANALYTICAL ACTIVITIES, EVALUATION OF CIVIL SERVANTS, IMPROVEME
THE EFFICIENCY OF THE NAUCS AND ITS TERRITORIAL BODIES

Division of Strategic

1. Functioning of the
Planning and Analyfical

software product —
Information system
"System of strategic
planning, monitoring
and evaluation based
on the principles of

result-oriented

management” (Project).

Excellence.

Provision of expert,
methodological and
technical support for

the development,

monitoring and evalua-
tion of strategic and
planning documents of
the NAUCS, taking into
account the principles
of results-based
management (RBM)
and using Project.

organization of the
event.

Expert, methodological
and technical support.

educational innovations
in the field of
professional training of
civil servants, heads of
local state
administrations, their
first deputies and
deputies, local
self-government
officials, and members
of local councils.

Improving strategic and
operational planning,
monitoring and
evaluation of the
NAUCS based on the
principles of
results-based
management.

Support

A

INFORMING THE PUBLIC ABOUT THE STATE POLICY IN THE FIELD OF CIVIL SERVICE
AND SERVICE IN LOCAL SELF-GOVERNMENT BODIES

all-Ukrainian

and support of

civil service.

1. Conduction of an

information campaign
on the development

organizational and
managerial culture and
ethical behaviour in the

Conduction of a survey
of human resources
management services
on organizational
culture in the civil
service and local
self-government

bodies.

Organization and
conduct of a
roundtable discussion
on the development of
organizational culture
in the public service.

Expert and technical
support in conducting @
survey of human
resources management
services on
organizational culture in
the civil service and
local self-government
bodies.
Participation in working
groups and events on
the development of
organizational culture in
the civil service. Expert
and technical support in
preparing and
conducting the
roundtable.

Participation in working
groups and events on
the development of
organizational culture in
the civil service. Expert
and technical support in
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Development of the
recommendations for
improving the level of
organizational culture
in the civil service and
local self-government

bodies.

Raising the level of
awareness of human
resources employees

on the formation of
organizational culture

in the public service.

Raising the level of
awareness of human
resources employee$

on the formationof
organizational@uliure
in the publi¢€ service.

General Department

for Professional

Development of Civil
Servants and Local
Self-Government

Officials




Involvement of female
and male veterans in
public service.

3. Conduction of the
All-Ukrainian information
campaign to promote

civil service.

4. Organization and
conduction of the
All-Ukrainian
competition of creative
works among youth in
order to create
conditions for
reciuitment, support and

Ensuring the
development and
dissemination of
information and
educational materials
on the development
and maintenance of
organizational and
managerial culture and
ethical behaviour in the
civil service.

Ensuring the
development and
dissemination of
information and
awareness-raising
materials on infegrity in
the civil service and
local self-government

bodies.

Conduction of an
information campaign
fo engage female and
male veferans in public

service.

Organization and
conduct of information

and educational events

fo promote the civil
service.

Organization and
conduct of the
All-Ukrainian
competition of creative
works among youth

preparing and
conducting the
roundtable.

Support in the
development and
dissemination of
oufreach materials.

Disseminate information
about entering the
public service among
male and female
veterans and current
vacancies in public
authorities.

Conduction of a series
of events to provide
career counselling for
male and female
veterans fo enter the
public service.

Development of
information materials to
promote the civil
service.

Expert and technical
support in the
preparation and
conduct of an
information event
("Promotional Day in
the Civil Service').

Organisation of fraining

programmes for youth.

Expert and technical
support for the
organisation and
conduct of the
competition.

N\
Raising the level of
awareness of HR
departments on the use
of new HR tools.

Promoting the principles
of integrity in the public
service.

Ensuring the recruitment
of male and female
veterans to work in state
authorities and local
self-government bodies,
creating conditions for
their adaptation in the
workplace.

Ensuring the
dissemination of
information about the
purpose of civil servants'
activities, strengthening
the state's brand as an
employer and atfracting
specialists fo civil service
positions.

Ensuring the increased
inferest of the younger
generation in the civil
service and
improvement of the
image of the civil service
servanis in the society.

General Department for
Professional
Development of Civil
Servants and Local
Self-Government

Officials

General Department fof
Professional
Development ofCivil
Servants and Local
Self-Government
Officials

Center for Adaptation

of the Civil Service to

the Standards of the
European Union




development of
ambitious and motivated
youth, increase their
participation in the
formation and
implementation of public
policy and public
administration.

INCREASING THE LEVEL OF PROFESSIONAL COMPETENCE OF CIVIL SERVANTS, HEADS OF

LOCAL STATE ADMINISTRATIONS, THEIR FIRST DEPUTIES AND DEPUTIES, LOCAL
SELF-GOVERNMENT BODIES AND DEPUTIES OF LOCAL COUNCILS

1. Creation of Development of a Expert support Preparation of the draft | | General Departmeni for

appropriate conditions typical general typical training Professionall

for the professional | professional (cerfificate) programme. Development of Civil

development of civil  J} iraining programme for Servantsd@nd Local
servants, heads of local f local self-government Sell-Government

state adminisirations, B bodies appointed to a Officials
their first deputies and position in local

deputies, local self- = self-government bodies

government bodies, | (for advanced fraining at

deputies of local least once every three
councils years), elected or

approved by the
relevant council for an
elected position (for
advanced training at
least once during the
term of office).

Development of a 4
typical general
professional (certificate)
fraining programme for
heads of local state
administrations, their first
deputies and deputies
(for advanced training
at least once every
three years).

Development of a
typical general
professional (certificate)
fraining programme for
local council deputies.

Development of a
typical general
professional (certificate)
advanced training
programme on
preventing threats and
crisis situations.

Study of the best Expert, organizational || Preparation of a report
international experience | | and resource support. on international
in ensuring the quality of experience in ensuring
education and the quality of education
educational activities and educational
and the possibility of activities and proposals
their integration info the for their integration info
national system of the national professional
professional fraining. fraining system.
Study of the best Expert, organizational | | Preparation of a report
international experience | | and resource support. on infernational

in ensuring the quality of experience in ensuring
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2. Introduction of a
mechanism for
cooperation between
state authorities, local
self-government bodies,
civil society institutions,
infernational technical
assistance programmes,
all-Ukrainian
associations of local
self-government bodies,
institutions, and
establishments of various
forms of ownership that
provide educational
services.

education and
educational activities
and the possibility of
their integration info the
national system of
professional fraining.

Organisation of fraining
abroad for heads of
postgraduate education
institutions in the field of
professional fraining.

Preparation of a
practical guide on
cooperation between
state and local self-
government bodies and
educational service
providers to meet the
professional training
needs of civil servants,
heads of local state
administrations, their first
deputies and deputies,
local self-government
bodies, and local
council members.

Preparation of a
handbook on modemn
methods of adult training
for use in professional
fraining.

Organization and
conduct of the
Competition “Best
practices for
implementing
educational innovations
in the system of
professional training of
civil servants, heads of
local state
administrations, their first
deputies and deputies,
local self-government
officials and deputies of
local councils” in 2025.

Participation of experts in
the work of:

- Expert Advisory
Committee on approval
of professional
development
programmes for civil
servants, heads of local
state administrations,
their first deputies and
deputies, local self-gov-
ernment bodies and
local council members;
- Coordination
Committee on
Professional Training of

the quality of education
and educational
activities and proposals
for their integration into
the national professional
fraining system.

Expert, organizational
and resource support.

Training for heads of
postgraduate education
institutions in the field of

professional training

abroad.

Expert, organizational
and resource, in
particular financial
support.

Preparation of a guide
which is available on the
NAUCS website and
the Knowledge
Management Portal.

Expert, organizational
and resource support.

Preparation of g
handbook which is
available off the
NAUCS website and
the Knowledge
Mandgement Portal.

Expert, organizational Conduct of the

and resource, in y Competition
particular financial
support for the
Competition.
Expert support. Issuance of NAUCS

orders on approval of
professional
development
programmes.
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Development of Civil
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Civil Servants, Heads
of local State
Administrations, their
First Deputies and
Deputies, Local
Government Bodies,
and Local Committee
Members under the
NAUCS;

- the Competition
Commission of the
competition “Best
practices for
implementing
educational innovations
in the system of
professional fraining of
civil servants, heads of
local state
administrations, their
first deputies and
deputies, local
self-government
officials and deputies
of local councils”.

3. Educational project
"Management of the
de-occupied territory”

Professional

development of civil
servants and local
self-government bodies
under advanced
fraining programmes on
de-occupation and
reinfegration of the
temporarily occupied
territory, management
of the de-occupied
ferritory, including
persons holding other
positions but also

included in the

Development of
training materials.

Organisation of the
fraining process and
provision of the
necessary fraining and
methodological
support, logistical
support for frainers/
experts and fraining
participants.

Contracting experts to
development/updating
of professional
development
programmes;
educational and
methodological
support and provision
of fraining.

Financial support for the
preparation of
certificates of

professional
development for
fraining participants, in
particular for persons
holding other positions.

Contracting trainers
and payment for
services related fo the
organisation of the
event (accommodation,
meals, transport costs
of participants, rental of
premises, efc.), if the
event is held offline.

Enhancement of the
professional
competence of
parficipants in the
management and
reinfegration of the
de-occupied territories.

Improvement of the
efficiency of the
authorities in the

de-occupied territories.

Training of specialists
capable in responding
quickly to challenges in

the process of
reintegration and

infrastructure
restoration.

Development of
practical skills in crisis
management and
regional stabilisation.

Enhancement of
cooperation between
state and self-
government bodies to
resfore territorial
integrity.

Employment of persons
included in the
Personnel Reserve in the
state authorities in the
de-occupied territories.

High School of Public

Governance

4. Workshop on
municipal development
and recovery

Improvement of the
professional

Contracting experts to
development/updating

development of civil

Improvement of
professional

of professional

competencies by

High School of Public

Governance

70




servants and local development community leaders to
self-government bodies, programmes; implement effective
including mayors and educational and local development
their deputies. methodological tools to ensure
support; conducting fransparency, security,
Updating/development fraining. resilience and
of professional environmental
development Contracting trainers sustainability of cities
programmes. and payment for and fowns where
services related to the | | residents have a decent
Deve|opment of fools fo organisation of the standard of living, and
InmjPIteM= performance in | | gyen; (accommodation, | | where the foundations
exercising the relevant meals, transport costs | | of economic prosperity
powers of the farget of participants, rental of | | and social stability are
group. premises, etc.) formed without harming

the environment, based
on the introduction of
digital technologies.

Highghod of Public

5. Advanced fraining in Professional Contracting experts for Improvement of
strategic management development of civil the development/ professional Govermnance
and planning. servants and local updating of knowledge, skills and
self-government bodies professional abilities of civil servants
through training development fo ensure an
programmes on programmes; appropriate level of
strategic management educational and their professional
and planning. methodological qualification in
support; planning and
conducting fraining. evaluation of results,
development of state
strategic planning
documents of various
levels, monitoring and
evaluation of the
progress of their
implementation and
achievement of results,
reporting in
accordance with the
methodology of
result-based
management.
6. Transitional justice. Advanced fraining Contractfing experts for Improvement of the High School of Public
of civil servants and development/updating capacity of civil Governance
local self-government of professional servants fo analyse,
officials in applying the | | development programs; formulate and
tools of the transitional educational and implement public policy
justice concept. methodological on the implementation
support; conducting of the sfate's obligations
fraining. in the field of human
rights and fundamental
Education of trainers. freedoms, and
encourage them to
partner with the public
and international
organizations to
improve the human
rights situation in
Ukraine.
/. Sehool of project Advanced training of | | Contracting experts for Improvement of the High School of Public
management. civil servants and local | | development/updating professional Governance
government officials of professional competence of
through advanced development programs; | | parficipants in modérm
educational and methods and togls for

training programs.
methodological writing, submiifing and

support: conducting managing Projects,
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fraining.

Contracting experts to
develop training and
methodological
support; conducting
fraining.

Provision of the
professional
development of civil
servants, heads of local
state administrations,
their first deputies and
deputies, local self-
government officials,
deputies of local

councils.

8. Ethical dilemmas in
public administration
and ways to solve them.

Confracting experts for
development,/updating
of professional

Provision of the
professional
development of civil
servants, heads of local
state administrations,
their first deputies and
deputies, local self-
government officials,
deputies of local

councils.

Q. Implementation of
fraining in the public
service.
educational and
methodological
support; conducting
fraining.

Expert support in the
development and
implementation of

professional

Professional
development of civil
servants and local
self-government officials
in the framework of
priority areas of
professional training
(including issues
identified as priorities
for further civil service
reform and specified in
the SIGMA Public
Administration in
Ukraine Program
Monitoring Report
2023), in particular:

- on ensuring equal
rights and opportunities
for women and men
(gender equality),
preventing and
responding fo cases of
gender discrimination;

- studying the VWWomen,
Peace and Security
agenda;

- development and

strengthening of
leadership capacities of
women working in
public authorities;
- on the integration of
gender mainstreaming
info various policies in
the process of EU
accession, in particular
in public finance
management;

10. Professional
development of civil
servants and local
govermnment officials
within the framework of
priority areas of

professional training. priority areas of

development programs;

development programs
for civil servants in the

professional fraining.

which will allow
participants to
effectively cooperate
with the European
Union.
High School of Public

LN
Improvement of the
Governance

level of professional
knowledge and - m
competencies of civil
servanfs in the field of
ensuring integrity and
effective functioning of
the corruption
prevention system in the
organization, applying
algorithms for solving
ethical dilemmas.

High School of Public

Improvement of the
Governance

level of professional
knowledge and
competences of civil
servants on the use of
coaching technologies
fo solve professional
problems of public
servants.

High School of Public

Provision of the
Governance

fulfilment of the state
order for advanced
fraining of civil servants
and local government
officials in the
framework of priority
areas of professional
fraining.




-on preventing and
combating
gender-based violence
and conflict-related
sexual violence in
accordance with UN
and NATO standards;
- on ensuring the rights
and interests of persons
with disabilities (in
particular, on the
accessibility of adminis-
frafive services for
people with disabilities,
rds of service

ision in the EU);

- human rights and
anti-discrimination
issues;

- on preventing and
combating human
trafficking;

- human resources
management in the civil
service and local
self-government (in
particular, on support-
ing mental health in
times of war and
adaptation of veterans
to work in the public
service).

11. Development and
implementation
professional
development programs
to train specialists
involved in planning,
coordinating,
moniforing and
reporting on the
fulfilment of Ukraine's
commitments in the field
of European integration,
as well as specialists
involved in the EU
accession negotiations.

Professional
development of civil
servants and local
J government officials
through training
programs on European
integration.

Expert support in the
development and
implementation of

professional
development programs.

Provision of a high
efficiency of
coordination in the field
of European
integration.

High School of Public

Governance

12. Development and
implementation of
fraining programs for
frainers on European
integration.

Education of trainers
who have modern
innovative methods and
tools for professional
fraining of civil servants
in the field of European
integration.

Expert support in
developing and
implementing fraining
programs for trainers.

Provision of the
infroduction of modern
fraining technologies in
the field of professional
training of civil servants.

High School of Public

Governance

13. Development and

Professional
opment of civil
servants.

Expert support in the
development and
implementation of

professional
development programs.

Enhancement of the
capacity of state
institutions in the field of
European integration in
order to fulfil the
conditions for full
membership in the EU.

High School of Public
Governance




14. Inclusion of modules
on European legislation
in professional
development programs.

15. Development and
implementation of
programs to improve
the of civil servants and
local self-government
officials on
cybersecurity issues.

16. Organization and
conduct of the
education of trainers on
cybersecurity.

17. Development and
implementation of
programs to improve
qualifications of:

- specialists in the field
of cybersecurity;

- on digital literacy;

- on new principles of
general administrative
procedure;

- authorized persons for
the prevention and
detection of corruption.

18. Development and
implementation of
fraining programs of
qualifications:

- specialists in the field
of cybersecurity;

- on digital literacy;
- on new principles o
general administrative
procedure.

Professional
development of
authorized persons for
the prevention and
defection of corruption

Professional
development of civil
servants and local
government officials
through training
programs on European
integration.

Professional
development of civil
servants and local
self-government officials
through cybersecurity
fraining programs.

Professional
development of
specialists in the field of
cybersecurity.

Professional
development of civil
servants and local
government officials
through digital literacy
fraining programs.

Professional
development of civil
servants and local
self-government officials
under advanced
fraining programs on
the new principles of
general administrative
procedure.

Professional
development of
authorized persons for
the prevention and
defection of corruption
(civil servants and local
government officials).

Updating professional
development programs.

Organization of events
and provision of the
necessary logistical
support for trainers/
experts and fraining

participants.

Expert support in the
development and
implementation of

modules.

Expert support in the
development and
implementation of

professional
development programs.

Expert support in the
implementation of
education for trainers.

Expert support in the
development and
implementation of

professional
development programs.

Expert support in the
development and
implementation of

professional
development programs.

Expert support in the
implementation of
education of trainers.

Expert support for the
implementation of
fraining, support in

organizing the event.

Contracting experfs for
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Enhancement of the
capacity of state
institutions in the field of
European integration to
meet the conditions for
full EU membership.

Improvement of the
skills of civil servants
and local government
officials in
cybersecurity.

Provision of high-level
fraining for
cybersecurity
specidlisfs.

Provision of the
advanced training for
civil servants and local
government officials én

digital literacys

Provisiondof the
advanced fraining for
civil serfants and local
government officials on

the new principles of
general administrative
procedure.

Provision of high-level
fraining for authorised
persons in charge of
preventing and
detecting corruption
(civil servants and local
self-government
bodies) to implement
the State Anfi-
Corruption Programme
for 2023-2025.

High School of Public

Governance

High School of Public

Governance

High School of Public

Governance

High School ofPublic

Governdnce

High School of Public

Governance




(civil servants and locall
government officials).

Organization and
conduct of the
education of trainers of
authorized persons on
corruption prevention
and detection.

Implementation of

advanced training

programs on policy
analysis.

Implementation of
advanced fraining
programs on integrity.

Implementation of
advanced fraining
programs on human
rights and freedoms
and anti-discrimination.

Implementation of
fraining programs for
civil servants of the
senior civil service /
School of Strategic
Studies.

Implementation of
advanced training
programs on
administrative
procedure.

Implementation of
advanced training
programs on human
resources management.

the development of
educational and
methodological
support.

Conducting fraining.

the development of
educational and
methodological
support.

Conducting fraining.

ADAPTATION OF THE CIVIL SERVICE TO THE STANDARDS OF THE EUROPEAN UNI

ncement of the
utional capacity of
the Center for
Adaptation of the Civil

Service to the EU
Standards in the status

of the Ukrainian
National CAF Resource
Center.

Expert support.

Provision of the expert
support in conducting a
review of the quality
management sysfem by
applying the CAF
general assessment
scheme.

Provision of the
professional
development of
employees, involved in
supporting the activities
of the Ukrainian
National Resource
Center CAF National
Resource Center.

Center for Adaptation
of the Civil Service
to the Standards of the

European Union

1. Enhancement of the
institutional capacity of
the Center for

Enhancement of the
institutional capacity of
the Center for

Expert support.

Provision of the expert
support in conducting a
review of the quality

Center for Adaptation
of the Civil Service
to the Standards of the
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Adaptation of the Civil
Service to the EU
Standards in the status
of the Ukrainian
National CAF Resource
Center.

2. Organization and
conduct of the seminar
“Instruments for the
development of public
service: from theory to
implementation
practice”.

Adaptation of the Civil
Service to the EU
Standards in the status
of the Ukrainian
National CAF Resource
Center.

Expert, technical and
resource support in
preparing and holding
the event.

Creation of a platform
for developing practical
skills in the use of
international technical
assistance instruments
by public authorities.
The event is aimed at
strengthening the
capacity of Ukrainian
civil servants to apply
TAIEX, Twinning,
SIGMA and CAF
instruments, developing
their skills in working
with them.

management system by European Union
applying the CAF

general assessment
scheme.

Provision of the
professional
development of
employees, involved in
supporting the activities
of the Ukrainian
National Resource
Center CAF National

Resource Center.

|

Center for Adaptation
of the Civil Service

to the Standards of the

Creation of a
professional
environment where
Ukrainian officials will
be better prepared for
effective cooperation
with European partners,
which will be an
important step towards
Ukraine's infegration
info the EU and
building a modern
governance system.




INTERNATIONAL AGREEMENTS NAUCS

Memorandum of Cooperation between the NAUCS and the Japan
International Cooperation Agency [JICA)

Agreement (in the form Exhange of Notes) between the Government of
Ukraine and the Government of Japan on the provision of a grant to the
Govemnment of Ukraine for the establishment of the Project for Human Resource
Development Scholarship, and the Minutes of Discussions fo the
above-mentioned Agreement, signed on August 02, 2024 by the Head of the
NAUCS Nataliia Aliushyna and the Ambassador Extraordinary and
Plenipotentiary of Japan to Ukraine Matsuda Kuninori in accordance with the
Resolution No. 680-r of the Cabinet of Ministers of Ukraine as of July 23,
2024

Grant Agreement for the Project for Human Resource Development
Scholarshipbetween the Government of Ukraine and the Japan International
Cooperation Agency (JICA), signed on October 22, 2024 by the Head of the
NAUCS Nataliia Aliushyna and the Chief Representative of JICA, Matsunaga
Hideki in accordance with the Resolution No. 1018-r of the Cabinet of
Ministers of Ukraine as of October 18, 2024

Memorandum of Understanding between the NAUCS and the United

Nations Development Program

Memorandum of Understanding between the United Nations Population Fund
and the High School of Public Governance

Memorandum of Cooperation on Technical Assistance between the
NAUCS and Management Systems International

Memorandum of Cooperation on International Technical Assistance

between DAl Global, LLC and the NAUCS

Memorandum of Understanding between the NAUCS and the International
Technical Assistance Project “Support to the Decentralization Reform in Ukraine

/ Ukraine Local Empowerment, Accountability and Development
Program (UDU /U-LEAD with Europe: Phase Il)”

Agreement on Partnership and Cooperation between the High School of Public
Governance and the EU Project “Continuation of Support to Public

Administration Reform in Ukraine - EU4PAR2”
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Memorandum of Understanding on Cooperation between the High School
of Public Governance and the College of Europe in Natolin

Memorandum of Cooperation between Alinea International Ltd. for the

implementation of the project “Support to Ukraine's Government Reforms”
(SURGe), the National Agency of Ukraine for Civil Service and the High

School of Public Governance

Memorandum of Understanding between the NAUCS and EF language
learning Solutions Ltd

Memorandum of Cooperation between the NAUCS and the Public
Organization “PROFESSIONAL GOVERNMENT”

Memorandum of Understanding between NAUCS and the
All-Ukrainian Association of Local Self-Government Bodies “Association
of Amalgamated Territorial Communities”, High School of Public
Governance

Memorandum of Understanding between NAUCS and the All-Ukrainian
Association of Local Self-Government Bodies “Association of Amalgamated
Territorial Communities”, the Center of Expertise for Good Governance of the
Directorate General for Democracy of the Council of Europe

Memorandum of Cooperation between the NAUCS and the Public
Association “Ukrainian Helsinki Human Rights Union”

Memorandum of Understanding between the High School of Public
Governance and the Hague Academy of Local Government

Memorandum of Cooperation between the National Democratic
Institute and the NAUCS

Memorandum of Cooperation between the National Democratic Institute
and the High School of Public Governance

Charitable Organization “Charitable Foundation "Volunteer
Association 'VESTA” Memorandum of Cooperation

Memorandum of Cooperation between the NAUCS and the All-Ukrainian
Youth Public Organization “Union of Young Civil Servants of Ukraine”
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