








28. Providing
psychological
support for public
servants.

29. Development of
foreign language
competencies of
public servants.

1. Conducting training
activities, workshops.
master classes, etc. on
psychosocial support,
adaptation, psychological
competence
development of public
servants.

2. Development of online
courses, online marathons
organization aimed at
coping with mental states
to improve working
capacity of public
servants.

3. Creation, adding and
ensuring the functioning of
the resource-methodical
base on issues of
psychosocial support,
adaptation and
psychological
competence
development of public
servants.

4. Training of employees of
personnel management
services to deal with tasks
on psychosocial support,
adaptation and
psychological
competence
development of public
servants.

5. Creating the instructions
forimmediate emergency
working strategies for the
psychological states during
the influence of stressful
factors on a person.

1. Implementation of
educational and
information activities to
increase the level of
foreign language
knowledge of public
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improvement of the
professional
competence of public
servants.

1. Preserving and
strengthening the mental
health of public servants
with the creation of an
effective system of
psychological support,
adaptation and
psychological
competence
development of public
servants.

2. Reducing the level of
influence of stress related
factors on the efficiency
and work capacity of
public servants.

3. Reducing the level of
professional burnout of
public servants.

4. Implementation of
psychosocial support
and adaptation
measures at the
workplace.

5. Providing comfortable
psychological conditions
for effective work during
martial law, infroduction
of a positive supportive
organizational culture.

6. Providing easy access
tools of psychosocial
support and adaptation
for public servants.

7. To increase stress
resistance of public
servants.

8. Ensuring a healthy,
respectful and favorable
work environment, built
on respect for
colleagues’ mental and
physical health, which
will contribute to
strengthening the public
service as a whole.

Improving laonguage
proficiency of public
servants in a foreign
language (English,
French, German) as a
means of



30.

31.

Functioning of
Summer School of
Coaching Skills.

Development and
recovery strategy
building course of
Ukraine (for the senior
civil service).

servants.

2. Creating the conditions
for civil servants
communication with native
speakers of foreign
languages (English, French)
on professional matters
with the help of modern
information fechnologies.
3. Implementation of
innovative methods of
learning a foreign
language (workshops,
speaking club, learning
language by watching
films, documentaries,
Intfernet resources, foreign
longuage open lectures by
public figures, social
projects, etc.).

Development and
implementation of fraining
programs and other
educational activities
regarding:

1. Formation and
development of basic skills
of trainers for professional
work with civil servants.

2. Implementation of the
latest methods and
coaching techniques for
working with the audience.
Improving the trainers’
abilities and skills regarding
the use of interactive forms
and tools for the
implementation of the
educational process,
methods and increasing its
efficiency.

Development and
implementation of a set of
programmes, aimed at
mastering the practical
skills of strategic analysis by
the senior civil service,
planning and creating
strategies for the
development of certain
spheres of public
administration and
corporate strategies,
including resource
planning and risk
management.
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communication and
acquisition of foreign
language competence
for successful
performance in
professional activities.

1. Providing an
educational space to
educate expert tfrainers
using modern innovative
methods and tools for
creating and
conducting trainings for
public servants.

2. Creation of a
professional network of
frainers/mentors/coache
s for the state
administration and local
self-government.

Formation for a senior
civil service amodern
understanding of the
building of development
strategies for individual
areqas of public
administration aimed at
the development and
restoration of Ukraine.



32.

33.

34.

Strengthening the
capacity of
government
authorities to
effectively manage
the process of
European intfegration.

Conducting an
information
campaign on the
effectiveness of the
implementation and
use of the EU Twinning
and TAIEX institutional
development
instruments by
organizing
information and
communication
events (aregional
conference on
institutional
development) and
distributing
informnation materials.

Realization of
information and
communication
events (conferences,
workshops, webinars
efc.) on the

1. Development of
advanced training
programmes for civil
servants (members of
negotiation teams,
employees of structural
subdivisions whose

competence includes issues

of European infegration)
and fraining organization in
accordance with 35
sections of the law of the
European Union.

2. Formation and providing
of training (advanced
fraining programmes and
organization of trainings/
webinars) for a pool of
experts among public
servants of Ukraine for
analytical support of the EU
membership process.

Presentation of the best
practices for the
implementation of
international aid projects
regarding the
implementation of public
administration and civil
service reform;

Exchange of experience
on issues of
implementation and
ensuring effective project
management, including in
the framework of
involvement and use of the
EU Twinning and TAIEX
institutional development
insfruments;

Creating. replenishing and
ensuring the functioning of
the resource and
methodical base on the
implementation of
Twinning and TAIEX
insfruments with the aim of
strengthening the
European integration of
government authorities.

Development and
implementation of
measures to ensure equal
rights and opportunities for
women and men.
Formation of a resource
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Ensuring professional
fraining of civil servants
to the level necessary for
effective management
of the EU accession
process.

Ensuring the effective
implementation of
public administration
reform by studying the
complex achievements
and best practices of
implementation and use
of the EU Twinning and
TAIEX institutional
development
instruments in the
context of European
infegration policy.

Ensuring the
systematization and
dissemination of
information, best
practices, national and
international experience



35.

36.

implementation of
the gender equality
principles,
non-discrimination
and human rights in
civil service.

All-Ukrainian
competition of
creative works
among young
peoples.

Organization and
holding the annual
Richelieu Forum of
public service.

base of information
materials, best practices
and cases regarding the
implementation of gender
approachesin the
activities of government
authorities and local
self-government bodies.
Building a commmunicative
space for discussion and
popularization of
successful examples of
infroducing
gender-sensitive initiatives
in public administration.

Creation of conditions for
finding, supporting and
developing ambitious and
motivated youth.
Expanding the
parficipation of the young
generation in the formation
and implementation of
state policy and public
administration.

Formation of interest of the
younger generation in civil
service.

Exchange of experience
and modern tfrends with
the aim of implementing
the best practices in the
activities of government
authorities and local
self-government bodies.
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on implementation of
gender approachesin
the activities of the
government authorities
and local
self-government bodies.

The competition was
organized and held. The
formation of the younger
generation's interest in
topical issues of public
service and public
administration is ensured.

Increasing the efficiency
of public administration
and public service.



INTERNATIONAL AGREEMENTS
OF NATIONAL AGENCY OF UKRAINE ON CIVIL SERVICE

Agreement of Cooperation in the sphere of civil service between
National Agency of Ukraine on Civil Service and Head of the Civil Service of
the Republic of Poland.

WNAUCS e
Stuzby Cywilnej
NATIONAL AGENCY OF UKRAINE
ON CIVIL SERVICE 06.11.2015

(The period of validity - open-ended)

Memorandum of Understanding and Cooperation between National
Agency of Ukraine on Civil Service and Swiss-Ukrainian Project
"Decentralisation Support in Ukraine” (DESPRO).

Swiss-Ukrainian project

WNAUCS DEGPRO

NATIONAL AGENCY OF UKRAINE D tralization S £ in Ukrai
ON CIVIL SERVICE ecentralization Support in Ukraine

17.05.2018
(The period of validity - open-ended)

Memorandum of Cooperation between National Agency of Ukraine on
Civil Service, All-Ukrainian Center for Advanced Training of Civil Servants
and Local Self-Government Officials, the German Agency for International
Cooperation (Gl2), U-LEAD with Europe: Ukraine — Local Empowerment,
Accountability and Development Programme and Center for Expertise on
Local Self-Government Reforms of the Directorate General for Democracy
of the Council of Europe.

WNAUCS ~_

cnisnpaus 3 i
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NATIONAL AGENCY OF UKRAINE oRuTsCHE 2usau

ON CIVIL SERVICE

05.10.2018
(The period of validity - open-ended)

Agreement of Cooperation between the Gender-Responsive
Budgeting Project in Ukraine, funded by the Swedish Government, Friedrich
Ebert Stiftung and National Agency of Ukraine on Civil Service.

DMNAUCS Il Bl Sweden E&ER H

NATIONAL AGENCY OF UKRAINE - - Sverige srlFrum

ON CIVIL SERVICE 20.03.2019
(The period of validity - open-ended)

Memorandum of Cooperation on International Technical Assistance
between National Agency of Ukraine on Civil Service and the Company
International Management Systems (LLC IMS) within the framework of the
project “Support to Leading Organizations in Combating Corruption in
Ukraine “Interaction”.

WNAUCS MS]:-

INTERNATIONAL

NATIONAL AGENCY OF UKRAINE
ON CIVIL SERVICE A TETRA TECH COMPANY
23.04.2019
(The period of validity - 13.06.2022)
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Memorandum of Understanding between National Agency of Ukraine
on Civil Service and the OSCE Project
Co-ordinator in Ukraine.

Organization for Security and
%q N A U ( S Co-operation in Europe
NATIONAL AGENCY OF UKRAINE EE

ON CIVIL SERVICE 30.,08.2019 Project Co-ordinator in Ukraine

(The period of validity - open-ended)

Memorandum of Cooperation between National Agency of Ukraine on
Civil Service, the All-Ukrainian Association of Local Self-Government
Authorities "Association of United Territorial Communities” and Center for
Expertise on Local Self-Government Reforms of the Directorate General for
Democracy of the Council of Europe.
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ACOULIALIA
NATIONAL AGENCY OF UKRAINE A71 CONSEIL BE LEUROPE

ON CIVIL SERVICE 06.03.2020
(The period of validity - open-ended)

Memorandum of Understanding and Cooperation between National
Agency of Ukraine on Civil Service, Governance School of Ukraine and the
Swiss-Ukrainian Decentralisation Support Project (DESPRO).

—— Swiss-Ukrainian project
A L 4
WMNAUCS ms. DEGPRO
e

EEEEEEE lization Support in Ukraine
NATIONAL AGENCY OF UKRAINE

ON CIVIL SERVICE 10.10.2020

(The period of validity - open-ended)

Memorandum of Cooperation between National Agency of Ukraine on
Civil Service and the Solidarity Fund PL in Ukraine.

WNAUCS T Q)

NATIONAL AGENCY OF UKRAINE Solidarity Fund PL  Polish aid

ON CIVIL SERVICE 11.06.2021 in Ukraine

(The period of validity - open-ended)

Memorandum of Cooperation between National Agency of Ukraine on
Civil Service and NGO “Development of Civic Competencies in Ukraine”
on the implementation of the Swiss-Ukrainion Project DECIDE -
"Decentralization for the development of democratic education”.

Bocc ., IR
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NATIONAL AGENCY OF UKRAINE 5 Yipaini Y, "\ DI ETR
ON CIVIL SERVICE

16.07.2021
(The period of validity - 31.01.2025)
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Memorandum of cooperation between the National Democratic
Institute and the National Agency of Ukraine on Civil Service.

WNAUCS ¥ INDI

NATIONAL AGENCY OF UKRAINE NATIONAL
ON CIVIL SERVICE DEMOCRATIC
24,01.2022 WIOJCIREN
(The period of validity - 31.03.2024) INSTITUTE

Memorandum of Understanding between EF Language Learning
Solutions Ltd and National Agency of Ukraine on Civil Service.

WNAUCS (@

NATIONAL AGENCY OF UKRAINE | International

ON CIVIL SERVICE 09.08.2022 / Language Centres
(The period of validity - 09.08.2024)
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ONGOING INTERNATIONAL TECHNICAL ASSISTANCE PROJECTS
IMPLEMENTED IN NATIONAL AGENCY OF UKRAINE ON CIVIL SERVICE

TITLE OF PROJECT DEVELOPMENT PARTNER  IMPLEMENTATION PERIOD
Human Rights for 01.01.2019-31.12.2023
Ukraine (HR4U)

Strengthening Organization for Security and 01.07.2020-31.12.2022

Ukrainian State
Authorities in
Cyber Hygiene
and Cybersecurity
Capacity

Assistance for the
implementation of
TAIEX activities:
provision of
logistical services
and financial
management
tasks

Decentralization
for the
Development of
Democratic
Education

Capacity Building
for Integration
and Reform —
enhancing the
administrative
capacity of
Ukrainian civil
service for
European
infegration
through a
comprehensive
educational
programme
(Natolin4Capacit
y Building)

Co-operation in Europe

olscie

Project Co-ordinator in Ukraine

THE EUROPEAN UNION

The Government of the Swiss
Confederation through the Swiss
Agency for Development and
Cooperation (SDC)
Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera

Confederaziun svizra

Swiss AGENCY FOR DEVELOPMENT
AnND CooperaTioN SDC

* X %
*
*

*
*
*

* 4 %

THE EUROPEAN UNION
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01.08.2022 - 30.07.2024

01.02.2020 -31.01.2025

01.01.2021 - 31.12.2023



National Agency of Ukraine
on Civil Service

15, Prorizna str., Kyiv, Ukraine
zagal@nads.gov.ua

+38 (044) 279 57 90
www.nads.gov.ua



