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3ATBEP/DKEHO
Haka3 HamioHanbHOro areHTcTBa YKpainu

3 IUTaHb JIEPKABHOI CIIyKOH

2022 poky Ne

MeToau4Hi pekoMeHaaLil
110/10 POOOTH 3 KOH(QJIIKTAMH B IePKABHUX OPraHax

I. 3arajgbHi mMoJ10KeHHSA

1. MeTonnuHi pekoMeHalii po3po0JIeHO 3 ypaxyBaHHSAM MYHKTIB 1, 15 yactunu
TpeThoi cTaTTi 13 «Ilpo aepkaBHy ciyx0y», mianyHkry 13 nynkry 4 [lonoxeHHs npo
HamionaneHe areHTCTBO YKpaiHM 3 NHUTaHb JEP)KaBHOI CIyKOHM, 3aTBEPAKEHOTO
noctanoBoro Kabinery MinictpiB Ykpainu Big 01 sxoTHst 2014 poxy Ne 500.

2. i MeroanuHi pexoMeHaaIli po3poOJIeHO 3 METOI HaJaHHS METOJIUYHOI
JIOTIOMOTH KEPIBHUKAM JIePKaBHOI CITy)KOM, KEpIBHUKAM CTPYKTYPHUX MIAPO3/IIIIB,
CiTy»0aM yIIpaBJIiHHS TIEPCOHATIOM JIep>)KaBHUX OpraHiB, OE3MOCEPETHBO JACPKABHUM
CiIy’kO00BIIIM Ta 1HIIMM MpaliBHUKAM JepKaBHUX OpPraHiB CTOCOBHO iX il y pasi
BUHUKHEHHS KOH(IIKTIB MI>KOCOOMCTICHOTO XapakTepy IMiJl 4YaC BHUKOHAHHS HHUMH
MOCAJ0OBUX OOOB'A3KIB, a TAKOX JJIsl 3HUKEHHSI HalpPyTrd B KOJIGKTUBI, IMiJIBUIIICHHS
e(eKTUBHOCTI Ta MPOAYKTUBHOCTI pOOOTH AE€PAKABHOTO OpPraHy y X0/l peajizallii 1oro
3aBJlaHb Ta (PYHKIIIM, CTBOPEHHS CIIPUATIMBOTO OPTraHi3alifHOTO Ta MCUXOJIOTTYHOTO
KJIIMaTy y KOJIEKTHBI.

3. Ili MeronuyHi peKOoMeHJAIlii PEKOMEHIYEThCS BHUKOPHUCTOBYBATH 5K
JOTIOMIXHUN 1HCTPYMEHT IIpU poOOTI 3 KOH(IIKTaMU, SIKi BAHUKAIOTD Y JIEPKABHOMY
opraHi, B TOMYy YHWCJl JJig 3anmoOiraHHs, BHSBJICHHS Ta PO3B’SI3aHHS KOHQJIIKTIB,
30KpeMa MOXKYTh 3aCTOCOBYBATHCS Uil 3HMKEHHS Ta / a00 yCcyHEHHS KOHQIIKTHOI
HAIIPYTd MDK JIep)KaBHUMHU CITYy>KOOBIISIMH, 1HIIMMH TpaIliBHUKAMU JE€P>KaBHOTO
opraHy (Zaji — MpaIiBHUKU JIEP>KaBHOTO OpraHy) /O, IMiJl Yac Ta MICHs 31HCHECHHS
JTUCITUTUTIHAPHOTO MTPOBAKCHHSI.

4. TepMinu, 3a3HaueHl y UUX METOOMYHUX PEKOMEHJALISIX, BKUBAKOTHCA Y
3HAYEHHSX, HaBeJeHUX y 3akoHl Ykpainu «lIpo gepxkaBHy cinyx0y», 3akoHi YKpaiHu
«IIpo meniallito», IHIIMX HOPMATUBHO-IIPABOBUX AKTaX.

5.V mmx MeromuyHUX pPEKOMEHJAIAX HaBElIEHI HIDKYE TEepPMiHU
PEKOMEHIYEThCS BYKUBATH y TAKUX 3HAYCHHSIX:

BTpY4YaHHS Y KOH(MIIKT — CB1IOMI i1 I1O BiTHOIICHHIO 10 KOH(DIIIKTY, HOTO CTOPIH,
npeaMeTy, NMPUYMH Ta HACHIJKIB 3 METOK 3aIo0iraHHs Y TPUIMHEHHS HOTO
ecKajalii, CnpusiHHS HOTo 3aBEpIICHHIO;

KOH()JIIKTHA HAMpyra — CTaH BIAHOCUH. Famw raaryl 03HAKH HETIOPO3YMIHHS, IO
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CBIJTYaTh MPO HASIBHICTh KOH(MIIKTY Y 3B’ 53Ky 13 3ITKHEHHSIM PI3HUX MOTPEO, IHTEPECiB,
0aueHb CTOPiH KOHQIIIKTY, MPOTE I1e HEMAE SICKPaBOi JEMOHCTPAIIil MPOTUCTOSIHHS;

KOH(MDIIKTHUN IHIUACHT — SCKPaBUM TPOSB KOH(IIKTHOI HANpPYTH, IO
JIEMOHCTPY€E SIBHE MPOTUCTOSHHA, OJHA a00 OOWIBI CTOPOHH KOH(IIKTY aKTUBHO
JIOTh, 1110 MPU3BOAUTH J0 YIIEMJICHHS MpaB / IHTEPECIB 1HIIOT CTOPOHU;

eckajauiss KOHQIIKTY — 3pOCTaHHs 1HTEHCUBHOCTI MPOSIBY KOH(JIIKTY Ta PiBHS
HaIPyTH M CTOPOHAMH 3 BIIMOBIHOIO 3MIHOIO 1X MOBEIIHKY,

KOH(UIIKT — COIllaJibHE SIBUILE, KOJU MAa€ MICII€ 3ITKHEHHS PI3HUX IMO3HUIIIH,
1HTEepeciB, norped, OayeHb, IIHHOCTEH, BIpyBaHb JBOX 4YM OLIbIIEe MpaliBHUKIB
JIEP’KaBHOTO OpraHy IiJ] 4Yac BUKOHAHHS HUMU MOCaI0BUX 00OB'A3KIB;

pobora 3 KoHGIIKTAMH — [UIECIpSIMOBaHAa TMPaKTHYHA  JISUIBHICTH
YIOBHOBOXKEHHUX 0CI0 JIep)KaBHOTO OpraHy, 0 mepeadadae cynpoBia KOHQIIKTIB, a
TaKOX 3aro0iraHHs iX MOsBI.

6. YdacHukamMu poOoTH 3 KOHGIIKTaMH (Jajli — yYaCHHUKH) PEKOMEHIYEThCS
BBAKATHU:

CTOPOHU KOH(QIIIKTY — JABO€ YW OLUIbIINE MPALiBHUKIB JACPKABHOTO OpraHy, 4dui
MO3UIII1, IHTepEeCH, MOTPEOU 3ITKHYJIHUCH M1J] YaC BUKOHAHHS MMOCaI0BUX 0OOB'SI3KIB;

1HII YYaCHUKM KOHQIIKTY — IHIII YIEHH KOJEKTUBY, Ha SIKMX BIUIMBAIOThH
HACIIKU niepeliry KOHQIIIKTY, crocTepiraui;

YIOBHOBa)XeHa o0co0a 3 MNuTaHb cynpoBoAy KoH(pmikTiB (mam — YCK) —
IPEICTaBHUK CIY>KOM YNpaBlliHHS MEPCOHAIOM JEP:KaBHOTO OpraHy, SIKHMil He Mae
BJIACHOTO IHTEpeCcy II0AO0 TMpeAMETY KOHQIIIKTY, € HeyNepemKeHHUM Ta
PIBHOBIJAJICHUM y CTOCYHKaxX 31 CTOpOHaMH KOHQJIIKTY, Ma€ HEOOXiJH1 3HaHHI,
JIOCBIJT ~Ta BIANOBIIHI HABUYKHU I 3aCTOCYyBaHHs/peanizaiii MEeBHOTO METOMY
BTpy4YaHHA y KOH(IIKT. Y pasi BIJICYTHOCTI y JepKaBHOMY OpraHi ocoOH, ska
BIIMIOBIAa€ HABEJACHHUM O3HAKaM, PEKOMCHIYEThCS 3aIydyaTH 30BHIIIHHOTO
crieriaicTa BiMOBITHO /10 3aKOHOAABCTBA.

7. Y po6oTi 3 KOH(QIIKTAMH PEKOMEHTYETHCS JOTPUMYBATUCh TAKUX TPHHLIUIIIB:

NOOpOBUIBHOCTI — Yy4acTb y poOOTI 3 KOH(MIIKTaMH € JO0OpOBUIBHUM
BOJICBHUSIBIICHHSIM YYaCHHKIB, HIXTO HE MOXe OyTH MPHUMYIICHHA IO PO3B’sSI3aHHS
KOH(DJIIKTY, 3aCTOCYBaHHSI KOHKPETHOTO METOJy BTPYYaHHS Y KOH(JIIKT, SKIIO 1HIIE
HE BCTAHOBJICHO 3aKOHOM;

KOH(]IAEHIIIMHOCTI — Miag 4ac poOOTH 3 KOH(MIIKTAaMU YYaCHUKH MaroTh
yTPUMYBaTUCh BiJ poO3roJionieHHs KOH]iAeHIIHHOI 1H(popMarlii, SKIIO IHIIE HE
BCTAHOBJICHO 3aKOHOM a00 SIKIIIO BCl CTOPOHU HE JTOMOBHUJIUCS TIPO 1HIIIE;

HEHUTPAIILHOCTI — 0c00a, sika 31UCHIOE BTPYYaHHS Y KOH(IIIKT, TOBUHHA OyTH
HEUTPAILHOIO Ta HEYNIEPEPKEHOIO Y CTaBJICHH1 0 CTOPiH KOHQIIKTY Ta HE3aJIEKHOIO
BiJl CTOPIH KOH(IIIKTY;

PIBHOCTI — CTOpOHaM KOH(JIIKTy Mae OyTH HaJaHO PIBHI MOKJIMBOCTI MiJ 4Yac
poOOTH 3 KOH(IIKTOM, HIXTO HE TOBHHEH MaTH TPUBLUICIB HE3aJICKHO BiJ CTaTi,
HaIllIOHAJILHOCT1, MAITHOBOTO CTaHy, MOCaJl, 10CBIAY pOOOTH TONIO.



8. Y po60oTi 3 KOHGITIKTaMU PEKOMEHYEThCSI IOTPUMYBATHCS TAKUX €TAIliB:

1) BUSIBJICHHS] KOHQITIKTY;

2) JarHOCTHUKA KOH(IIIKTY;

3) HiATOTOBKA /10 BTPYyYaHHS y KOH(DIIKT;

4) BTPY4YaHHS Y KOH(JIIKT;

5) 3aBEpIIEHHS BTPYYaHHs B KOH(IIKT Ta OLIIHKA HOT0 pe3yJIbTaTiB.

I1. BusiBjieHHS1 Ta JiarHOCTUKA KOHQJIIKTY

1. [TepeaymoBOIO AJis MOYATKy POOOTH 3 KOH(PIIKTOM PEKOMEHIYETHCSI BBAXKATH
HOro BUSBIEHHS B pe3yJbTaTl CHOCTEPEXKEHHS ab0 OTpUMaHHS BIIMOBIIHOTO
MOBIJJOMJICHHS TPO MOTEHHIMHWA KOHQMKT (mami — moBimomieHHs) (mo YCK
3BEPHYJACh CTOPOHA KOH(DIIKTY a00 1HII WIEH! KOJEKTUBY JIEPKaBHOTO OpraHy, 110
cnoctepiratotb KOHGIIKT Mixk kojieramu; Y CK croctepirae KOHMIIKTHUN 1HITUACHT
TOIIIO).

2. Jlns pannboro BusBiaeHHS KOHQukTy YCK pexomeHayeTbcs 301HCHIOBATH
nepioJInyHe BIACTEKEHHS (MOHITOPUHT) O3HAK, II0 MOKYTh CBIJYUTH IIPO HASIBHICTD
KOH(MIIKTY, KOH(JIIKTHOI HAmpyrd B KOJIGKTHBI JEp>KaBHOIO OpraHy, a TaKOX
CTBOPUTH KaHAJIM KOMYHIKAII] 11 OTPUMaHHsI IOBIJOMJICHb.

3. Ha eranax BusiBineHHsi Ta aiarHocTuku KoHQuikTty YCK pexomeHayeTbes
JOTPUMYBATHCh TAKOTO aJITOPUTMY Jii:

- OI[IHUTH TOTCHIIWHUN KOHQIIKT 3a O3HAKaMH, 0 MOXYTh CBIIYUTH MPO
HASIBHICTh KOHQJIIKTY;

- 3iicHATH 301p 1H(OpMaITi mpo KOHQITIKT;

- IPOBECTH aHaji3 KOHQIIKTY, 32 HEOOXITHOCTI Ta MO MOXKJIUBOCTI 31HCHUTH
KapTyBaHHS KOH(DIIIKTY.

4. Ilicns HapxomkeHHs BianoBigHoro mnosigomiieHHsT YCK pekomeHayeThes
HEBIKJIAHO OI[IHUTH MOTEHIIMHUI KOH(IIKT 32 03HAKaMU, 1110 MOXKYTb CBITYUTH MPO
HasIBHICTh KOHQIIKTY, 1110 J03BOJIUTh MIATBEPAUTH (PAKT HAIBHOCTI KOH(IIIKTY.

PexomennoBanuii mepenik O3HAK, IO MOXYTh CBIAYMTH MPO HASBHICTh
KOH(DIIKTY, HaBeJleHn B 1oaaTKy 1 10 ux MeToauyHux peKoMeHaaliu.

VY pasi BusABIEHHS Mif 4ac poOOTH 3 KOH(QIIKTOM O3HAK JAUCIHUILIIHAPHOTO
IPOCTYIIKY, KPUMIHAJIBHOTO 4u aJIMIHICTPATHUBHOTO MIPaBOIOPYILICHHS
PEKOMEHTyEThCS TOBIIOMUTH Cy0’ €KTa MPU3HAYCHHS PO TaKi O3HAKH JIsl IPUNHATTS
pIIIEHHSI BIJIMTOBITHO JIO 3aKOHOJIAaBCTBA Y KpaiHHU.

5. Indopmanito 1po KOHPIIKT PEKOMEHIYEThCSI OTPUMYBATH O€3M0CEPETHBO Y
CTOpIH KOH(JIIKTY.

V pasi, Ko 3 NOBIJOMJICHHSIM PO KOHQIIIKT 3BEPHYJIaCh HE CTOPOHA (CTOPOHH)
koHuikTy, YCK pekomMeHyeThCsi BCTAHOBUTH KOHTAKT 31 CTOPOHAMU 1 JOCTITUTH
cUTyallito (opraHizyBaTH CHUIbHI a00 OKpeMi 3ycTpiul 31 CTOpPOHAMH, Ha SAKUX
NEPEeBIPUTH OTPUMaHY 1H(POPMAIIiIO).
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Takox YCK pexkoMeHayeThbcsl MiJg 4Yac PO3MOBH/3yCTpidul 31 CTOPOHAMH YU
CTOPOHOIO KOH(QUIIKTY 3'sicyBaTH 1H(GOpPMAIIIO MPO YMOBHU CHiBIpaIll, KoMGOpT TpH
BUKOHAaHHI poO0YMX 3aJ1a4, CTaH 33JI0BOJICHOCTI pOOOTOIO Ta pOOOUO0I0 aTMOC(EPOIO Y
KOJICKTHBI1, TOTPEOU BHECTH 3MIHH Y pOOOUHIi TIPOIIEC, 1100 HOTO MOKPALTUTH, a TAKOX
HAJIATH TS TOJIaJbII01 pOOOTH 3 KOH(IIKTOM HaCTaHOBU (PEKOMEHI0BaH1 HACTAHOBU
CTOpOH1 KOHQIIKTY JUisi poOOTH 3 KOH(IJIIKTOM HaBEIEHI y AO0JaTKy 2 A0 LHUX
MeTroauuHUX peKOMEHAAIIIN).

6. Ilix gac 360py iHpopmarii YCK pekoMeHAyeThCsl 3BEpTaTH yBary Ha Taki
dbakTopu BITHOCHO KOH(IIIKTY, SKUH aHATI3YEThCS:

- TPUBAJIICTh Ta XapakTep nepediry KoHQIIKTy;

- HasABHICTh AQHAJOTIYHMX KOHMJIKTHUX IHIHMACHTIB Yy JIep>KaBHOMY OpraHi B
MUHYJIOMY;

- MacmTab KoHQIIKTY (Tpyna, TiAPO3/IiI, OPTaH);

- (haKT yCB1IOMJICHHSI CTOPOHAMU HAsIBHOCTI KOH(DIIIKTY;

- TEpMIHOBICTh pearyBaHHs;

- HAsIBHICTh BapiaHTiB ISl pO3B’si3aHHS KOH(IIKTY, MTPOTHO3 MOTO HACII/IKIB,

- HeOOX1JJHI pecypcH sl Horo po3B’s3aHHs Ta HASBHICTb TaKHX PECYPCIB y
J€p’KaBHOMY OpraHi;

- HCOOXIHICTh ~ 3aJlydeHHS  30BHIIMIHBOIO  CIHEIiajgicTa  BIAMOBIAHO [0
3aKOHO/IaBCTBA.

Hns  ynopsakyBanHs iHGopmarii 1 yac  a”amizy koHduaikty YCK
PEKOMEHIYE€ThCSl BUKOPUCTOBYBATH aHANITUYHI 1HCTPYMEHTHU, HABEJIEHI y IOAATKY 3
70 X MeToIMYHNX peKOMEHAAITIH.

7. YCK 3a pesynsTaTamu 300py iH(popMarllii Ta MpoBEACHOT0 aHali3y KOH(IIKTY
PEKOMEHIYEThCSI BU3HAUUTH:

- CTOPOHH KOH(IIIKTY;

- IpeAMEeT KOHQIIKTY;

- CIIIPHI MUTaHHA Ta NO3ULII CTOPIH IOA0 TAKUX MUTaHb;

- CTYIIHb ecKaJalli KOHPIIKTY;

- KOJIO 0C10, Ha SIKUX BIUIMBAE UM BIUIUBATUME KOHQIIKT.

II1. BrpyyanHsi y KOH(JIIKT

1. 3 meroro miarotoBku 0 BTpy4aHHs y KoHGIKT YCK pexomeHmyeTbes
opraHizyBartu 3ycTpid-0ecily 3a ydacTi CTOpiH KOHQUIIKTY. /{715 HanexHoi opraHizaiii
takoi 3yctpiui YCK pekoMeHy€eThCsl HaAICIaTh CTOPOHAM KOHQIIIKTY JIHUCT, B IKOMY
MOSICHUTH METY 3YCTpidi, perjaMeHT ii MPOBEICHHs, 3alpOINOHYBaTH BapiaHTH
¢dopmaTy Ta yacy 3ycTpidi.

2. B xoni 3yctpiui-6ecian Y CK pekoMeHay€eThes:

-3'CyBaTH y CTOpIH iXHE OadeHHS KOH(IIKTY, BHCIyXaTH iX IYyMKy Ta
0OroBOpUTH MOKJIMBI BapiaHTH POOOTH 3 KOH(MIIKTOM (pPEKOMEHIOBAaHUN MEpesTiK
NUTaHb 10 CTOPIH KOHQIIIKTY IS MPOMOHYBaHHS METOAY BTpYy4YaHHS y KOH(IIKT



HaBeJIEHUH y oAaTKy 4 10 UX MeTOIUYHUX PEKOMEH/IAIlIN);

- 3alIPOMOHYBAaTH METOJ BTPY4YaHHS y KOHQJIIKT, MOSCHUTH HOro CyTh Ta
y3TOJIUTH TIOCIIIOBHICTh MOMAIBIIUX KPOKIB Y POOOTI 3 KOH(IIIKTOM, BHU3HAYUTH
KOHKPETHI 3a/1a4l AJisl CTOPIH;

- HOTOAUTH 31 CTOPOHAMH KOH(QIIKTY OC10, sIKI MOXKYTh OyTH 3aydeHi IiJ 4ac
po0OOTH 3 KOH(DITIKTOM;

- BCTAHOBUTH YMOBHM KOH(IAECHILIINHOCTI 10, MiJ 4Yac Ta Miclsd pPO3B'sI3aHHS
KOH(DIIKTY (32 mOTpedn);

- Y3rOJIUTU CUCTEMY KOMYHIKAIl MIX yYaCHHUKaMu pPOOOTH 3 KOH(QIIKTOM,
dbopmat 3ycTpiueit 31 CTopoHaMH KOH(IIIKTY, X MOC1IOBHICTh, Yac, TPUBAIICTb.

3. PekoMeHI0BaHMMH METOJIaMU BTPYUYaHHS Y KOHQIIKT MOXYTh OyTH:
- IEPEMOBHHU;

- HEWTpaJbHA OIIHKA;

- YOBHHUKOBA JUIIOMATIS;

- Meianis.

4. 3 METOK 3aCTOCYBaHHS HAJEKHOIO MeToay BTpy4yaHHs y KoH(paikr YCK
PEKOMEHYEThCSI CKOPUCTATUCS KPUTEPISIMU BUOOPY METOY BTPYUYaHHS Y KOH(QIIKT,
HABEJCHUMU Y JA0JIATKy 5 10 uX MeToAMUYHUX peKOMEHAAIlIH.

[HpopmMaliitHuil omMc pPEKOMEHIOBAHUX METOMAIB BTPYYaHHA Y KOH(IIKT
HaBEJCHUN y 10AaTKy 6 10 Lux MeTonnyHUX peKOMEHIalli.

5. Ilin vac 3actocyBaHHs oOpaHoro meronay BTpy4aHHs y KoH]uikT YCK
PEKOMEHTyEThCSI:

- TOTPUMYBATUCh  Y3TOJKEHOI TOCTIAOBHOCTI Jid, BH3HAYE€HUX CTPOKIB
BUPIIIIEHHS KOHDIIKTY;

- KOHTPOJIOBATH BUKOHAHHS IPOMDKHUX 3a7a4 ((hOpMyITIOBaTH KOHKPETHO, XTO 1
0 Ma€ 3pOOWTH JO0 HACTYIHOI 3yCTpidi, y3rOoJKyBaTv, MO Oyae CBIAYUTH TPO
BUKOHAHHSI IEBHOI 3a/]a4l, KOMY 1 KOJIH MpO 1€ HOTPIOHO MOB1IOMUTH TOLLO);

- NIATPUMYBATH 3aJTy4Y€HICTh YYaCHUKIB POOOTH 3 KOH(IIKTOM (HE 3aJuIlaTH
CTOPOHM HaJ0Bro 0e3 yBaru, He IpUAUIATH OUIbIIE YBaru sIKIMCh 31 CTOPIH TOIIO);

- BIICTTIAKOBYBaTH TIporpec (30cepe/pKyBaTH yBary CTOpPiH Ha CHUIBHUX
norpebax, JomomMaraTd CTOpoHaM OayuTH Mporpec, (IKCyBaTH JOCSTHEHHS,
M1KPECIIOBATH IIHHICTh 3pO0JIEHOT0 CTOPOHAMHU 1 3a0X0YYBaTH PYXaTUCh Jalll);

- YHUKATH I1JITOTOBKH, OTIPUJTIOTHEHHS Ta OIIMUPEHHS JI0B1JI0K, 3BITiB 200 1HIITNX
JOKYMEHTAJIBHUX CBITYEHB PO (aKT, mepedir yu pe3yabTaTu poOdOTH 3 KOH(DIIIKTOM.

6. 3anmexHO BiJ CHUTYyallii, MpaBWUJ BHYTPIIITHHOTO CIY>KOOBOTO PO3MOPSAKY,
pexumy podotu cropin koHpuikty YCK pexomMeHayeThCs 3aCTOCOBYBATH METOIU
BTpY4YaHHs y KOHQIIKT 3a (PI3UYHOI MPUCYTHOCTI yYaCHUKIB Ta/ab0 AMCTaHIINHO
IIJISTXOM 3aCTOCYBAaHHS TEXHIYHUX 3aCO01B.



7. BrpydaHHsl y KOHQJIIKT pEKOMEHAYETHCSI BBAKATH MO3UTHUBHO 3aBEPILICHUM Y
pasi, AKIIO0 CTOPOHW MIUNUIA 3TOAM IIOAO MPEAMETY KOHQIIKTY / KOHGIIKTHOTO
THITUEHTY.

VY Bumagky, SKUI0 OOpaHWN METON BTpydYaHHS y KOHQUIIKT caboTyeThes
CTOpOHAMHU KOH(IIKTY, CIOCTEpITa€TbCsl HU3BKUWA PpIBEHb 3aJy4€HHS CTOPIH
KOH(JIIKTY J10 MOTr0 BUPIIIECHHS, BIJCYTHS NMO3WTUMBHA JHMHAMIKA Y MOro BUpIIIEHHI,
YCK peKOMEHIyEeThCSI MPOBECTU MOBTOPHUM aHami3 KOHQIIKTY Ta OOpaTH 1HIIUN
METOJ1 BTPYYaHHS Y KOH(JIIIKT.

8. Y pasi TO3UTHBHOIO 3aBeplieHHs BTpy4YaHHa Yy KoHmkT YCK
PEKOMEHIYETHCS CIIPHUSITH TIEPEBIPIli TOCATHYTOI CTOPOHAMH 3T0JIU HA PEaTiCTHUHICTh
Ta BUKOHYBaHICTh, a TaKOX OJHAKOBOCTI PO3YMiHHS CTOPOHAMHU B3SATHX Ha ceOe
3000B’s13aHb Ta CTPOKIB iX BUKOHAHHS (Y pa3i HAsBHOCTI).

9. Jlna ominku pe3ynbrariB BTpy4daHHs y KoHDmikT YCK pexomeHayeTbes
IPOTATOM MICAISI 3 MOMEHTY 3aBEpIIEHHS TaKOTO BTPYYaHHS MPOBECTH MOBTOPHE
BiJICTeKEHHSI (MOHITOPHHT) O3HAK, IO CBIAYMIN MPO HASBHICTH KOHQIIKTY, Ta/abo
JOJIaTKOBY 3YCTpPIY 31 CTOPOHAMU KOH(DJIIKTY.

IV. Pexomenaauii 11t y4YacHUKIB po00TH 3 KOH(IIKTAMM L1010
3ano0iranus KoHguIikTam

1. JIns 3anoOiranHs KOHGIIKTaM y JepKaBHOMY OpraHi KEpiBHUKY JEep>KaBHOI
CITy»0H y JIep>KaBHOMY OpraHi peKOMEHIY€EThCS:

- 3/IIACHIOBATH ayIUT POOOYHX MPOIIECIB Ta IX ONTUMI3AIIiO (3a TOTpedn);

- 3MIMCHIOBATH TCHACPHUI aHaIi3;

- 3I1ACHIOBATH TOCTIMHUI MOHITOPUHT €(DEKTHBHOCTI CHCTEMH KOMYHIKalii Ta
B3a€MO/IIi B IEp>KaBHOMY OpraHi;

- 3a0e3nedyBaTi HaBYaHHs MPALIBHUKIB JEPXKABHOIO OpraHy HaBHUYKaM
e(eKTUBHOI KOMYHIKalli Ta Jianory;

- (hopMyBaTH KyJIbTYypy €(DEKTUBHOI B3a€EMO/I1i, TOPO3YMIHHS Ta J1aJOry.

2. Hns 3amoOiraHHs KOHGJIKTaM y JepKaBHOMY OpraHi Ciayk01 yIpaBiiHHS
MIEPCOHAJIOM JIEPKaBHOTO OpraHy PEKOMEHy€E€ThCSI:

- OpraHi30BYBaTH B JIEp)KaBHOMY OpraHi HaBUYaHHS OCHOBaM KOH(QIIKTOJIOTII,
edeKTUBHOI KOMYHIKaIIlii Ta IePeroBOPiB;

- CIIPUSITH CTBOPEHHIO Ta MIATPUMIIN 1HPpaCTPYKTypH 1O poOOTI 3 KOHPIIKTAMH
y Jep’kaBHOMY oprafi (3a0e3meunT CTBOPEHHS MICIS IS J1ajiory B JEp>KaBHOMY
oprasi, HaIaBaTH MOPaIH K €(HEKTUBHO JISTH B Til UM IHIIINA CHUTYaIlii TOIIO);

- MOHITOPUTH PIBEHb KOH(MIIKTHOT HANpyTy Ta MPUYUHH MOSBU KOH(IIKTIB, iX
eckananii, (PIKCyBaTH NOTPeOy y CUCTEMHHUX 3MiHaX Yy J€p>KaBHOMY OpraHi;

- y3arajpHIOBaTH 310paHy iH(pOpMalil0 Ta MOJAaBATH MPOMO3UIIII KEPIBHUKY
Jep>KaBHOTO OpraHy IWI0JI0 3aCTOCYBaHHS NPEBEHTUBHUX 3axodiB y poOoTiI 3
KOH(IIKTaMH TOIIIO.



3. Jlns 3ano0iranHs KoHQIIKTaM Ha poOOYOMY MICIIi TIpaIliBHUKAM JIEP>KaBHOTO
OpraHy peKOMEHy€ThCS:

- OyTH BIIKPUTHMH IO Pi3HUX MOTJISIIB, IO 1HIIMX TOYOK 30DY;

- BU3HABATH MPABO 1HIIMX MaTH BilacHE OaueHHs 1 po3yMiHHS, M0 0a3yeThCs Ha
IHIIOMY UTTEBOMY JOCBIJ1, EKCIIEPTHOMY 3HAHHI TOLIO;

- BU3HABATHU 33 KOXXHHUM MPABO BUCIOBUTHCS;

- CJIyXaTH Ta Ha CBOEMY MPUKIIA1 IHIITMM TIOKa3yBaTH MPUKIIAT] «CITyXaTH 1 Uy TH»;

- BU3HaBaTU IHIOUX pIBHUMH, CHUIKYBaTUCSA 0€3 3BEpPXHOCTI Ta MHUXH, HE
3acyIKyBaTH;

- OyTH YBOXXHUMH JI0 TTOTPEO 1HIINX;

- HE pOOUTH MPUITYIICHb;

- y CHIJIKYBaHHI PO3MEKOBYBATH (haKTH, €MOIIii Ta CyPKCHHS;

- YHUKATH KaTerOPUYHOCTI.

4. Jlna 3anobiraHHs KOHQIIKTaM y KOJEKTHBI O€3MOCepeHhOMY KEPIBHUKY
PEKOMEHIYEThCS:

- CIIPUATH Y4acTi MPaliBHUKIB y HABYaHHI OCHOBaM KOH(QIIKTOJOT1i, epeKTUBHOT
KOMYHIKAaIlil Ta eperoBopis.;

- 3a0e3mevyBaTy 4iTke (GOpPMYIIOBaHHS 3aBJlaHb, JCJIETYBAaHHS Ta CNIJIKyBaTH 3a
PIBHOMIPHUM HAaBAHTAKEHHSAM IpaLlIBHUKIB;

- Y3rOJUTH BHYTPIILIHI [TpaBUjia poOOTH Ta B3aEMO/IIi B KOJIEKTHBI, CJIIJIKYBATH 3a
iX JOTpUMAHHSM;

- pearyBaTy Ha KOH(MIIKTH, CIIAKYBATH 32 iX TOBTOPHUM BUHUKHEHHSIM;

- HEe 3JIOBXXMBAaTH KEPIBHUM CTAaHOBHWIIEM IIPpH BpETyJIIOBaHHI KOH(IIIKTIB Yy
KOJICKTUBI;

- IPOIaryBaTH KyJbTYPY YIPABIIHHS €MOI[ISIMHU, A1aJIOTY;

- YHUKATH HOTAIli#, HE 3aCy)KyBaTH, HE 3HEI[IHIOBATH POOOTY MPAIliBHHUKIB;

- IGMOHCTPYBAaTH Ta BIPOBAHKYBATH y POOOTI KOJEKTUBY MiAX1J MPUAHSTTS
pillIeHb HA OCHOBI1 MOPO3YMIiHHSI.

Jdupextop

I'enepajbHOro AenapTraMeHTy 3 NUTAHb

YIPABJIHHA NEPCOHAIOM

Ha JeprKaBHii cy:x0i Ta B opranax

MiCIIeBOT0 CAMOBPSIAYBAHHSA HOuais MAPYIIKEBNY



Jlonmarok 1

10 MeToauYHUX peKOMEH Al
10710 POOOTHU 3 KOH(IIKTaMHU

B JIEP’KaBHUX OpraHax

(ab3ar npyruii myHKTY 4 po3airy 1)

PexoMeH10BaHNH NepeJIiK 03HAK,
1110 MOKYThb CBiT4HTH PO HASIBHiCTH KOHPIIKTY!

1. BigcyTHicTh KOMyHIKalli MK TpaliBHUKaMU JE€PKaBHOTO OpraHy
HEOOX1THOT /111 BUKOHAHHS MIOCAIOBUX O0OB'SI3KIB.

2. BigmoBa um BiJICYTHICTh Oa)kaHHS IPAIIOBATH CIUIHBHO HAJI 3aBJIaHHIMU.

3. Hanpyxena atmocdepa y CTpyKTypHOMY TiApO3iJi (IepKaBHOMY OpTaHi).

4.  OOMIH rOCTpUMH, TOKCUYHHUMH BHCIIOBIIOBAHHSIMH, CBApKH, CIIJIKYBaHHS
Ha IM1JIBUIIEHUX TOHAX, BUKOPUCTAHHS OOpPA3IMBUX BUCIOBIIOBaHb, HEIEH3YPHOI
JIAWKH.

5. 3HeUiHEeHHs OJJHUM MPAI[IBHUKOM JIEP>KaBHOTO OpPTaHy Ipaili 1HIIIOTO.

6. Hanmipna yBara mo poOOTH IHIIOTO MpaIiBHUKA JIEP>KaBHOTO OpTaHy,
0COOJIMBO IO TOTO, 3 UMM TaKWi MPAaIiBHUK HE BIOPABCS, HE BUKOHAB.

7. 3acymKeHHs, BHCTaBICHHS OJHUM MpAIIBHUKOM JI€PKaBHOTO OpraHy B
HEraTUBHOMY CBITJII JII{ 1HILIOTO.

8. JlemoHcTpaTHBHI [Iii, MPOSBU arpeCUBHOI MOBEAIHKH.

9. HasBHuicTh cutyarliif, KOJM OJUH MPAIiBHUK EPKaBHOTO OpPraHy BHOCHTH
MPOTIO3HIIi, 11€1, BapiaHTH pillleHb, a IHIIUK iX o/pa3y Biaxuisie 6€3 0OroBOpeHHs,
JTOCITIKEHHS, apryMeHTaIlli TOIIO.

10. TouxoBi, anapecHi, HEOOIPYHTOBaHI 3MIHH, VYIOBIUIBHEHHS, IITY4HI
MEPENIKOIM Y 3BUYHUX MPOIeAypax, TPAAUIIIHHUX MIIX0aX Y POOOTi.

11. TlcuxonoriyHud THCK, IBKYBaHHS, I1HIN Jii, BHACIIJOK SKHUX JUJIS
IpaliBHUKA JEPKaBHOIO OpraHy poOOTa CTa€ HECTEPIHOIO, JAOBOAMTH JIOAUHY A0
JyMOK TIPO 3BUIBHEHHSI, 10 TIOT1PIICHHS 3J0POB’ S TOLIO.

12. Tlix yac cnuIbHUX 3yCTpiuel MPaLiBHUKH JIEP>KaBHOTO OPTaHy IMOBOASTHCS
1HaKIIe, HIK 3BUYANMHO B KOJIGKTUBI YW B I1HJAWBIAyaJbHOMY CIIUIKYBaHHI: HE
JIOTOBOPIOIOTH LIOCh, IPUXOBYIOTh, HE TOTOBI BIIKPUBATH MPUYMHU / TIEPETyMOBH iii
/ pilieHb / MPOMO3ULINA, MO0 CBIJYUTH NPO BIACYTHICTH JOBIPHM BUCIOBIIOBATU
MPOMO3UIIIi Ta 171€1.

13. B3aeMmopis MiXK pI3HMMH TpynamMu B KOJIEKTHBI IMOCTYIOBO CKOPOYYEThCH,
30UTBITY€ThCS (DOPMANIBHICTh POOOUMX 3yCTpiueH, KOJEKTUB PO30OMBAETHCS HA APiOHI
3aKpUTI TPYTIH.

14. TlpariBHHKA AEp>KaBHOTO OpraHy HE 3allpoIyOTh Ha CIIbHI HeopManbHi
O

! HaBenenuii mepesik HE € BHUCPITHUM.

PekoMeHayeThCs BpaxoOBYBaTH, IO OKpeMi pa3oBi MPOSBU O3HAK, II0 MOXYTh CBIIYUTH PO
HasIBHICTb KOH(IIKTY MOXYTh OyTH 30iroM poOOoYHMX, OCOOMCTHUX OOCTaBHH, HAaBKOJIMIIHHOTIO
KOHTEKCTY, OCOOJTMBOCTEHN (h13MIHOTO YU TICUXOEMOITIMHOTO CTaHy KOHKPETHOT 0COOH TOIIIO.



Jonatoxk 2

10 MeToMYHNX peKoMeH Al
110,10 POOOTH 3 KOH(IIKTAMU

B JIEp’)KaBHUX OpraHax

(ab3arr TpeTii myHKTY 5 po3ainy 11I)

PexomMengoBaHi HACTAHOBH
cTOpOHi KOHQUIKTY 17151 po6oTH 3 KoHprikTOM!

1. Crpykrypyiite Te, 0 BiI0yBa€ThCA 3 BaMH, BIAMOBIIAI0YH HA IUTAHHS: IO
TPanwioCh; SIK BIUIMHYJO; 10 MOTpiOHO. [loAMBITECA Ha cHUTyalll0 OYMMa 1HIIOL
CTOPOHHU KOHQJIIKTY.

2. OO0epiTh CTUIH MOBEAIHKH B KOH(IIKTI 1 BIAMOBIAHY CTpATErir0 CBIIOMO i
JIOPEYHO 10 OOCTaBUH.

3.  VHukaiTe Oinpmoi eckamamii KOH(MIIKTY, HE TMOTPOXKYHTE Ta HE
BIIMOBIJaliTe HA MOTPO3H, HE TOBOPITh MPO CBOi MOTpeOu y ¢dhopmi MpeTeHsiid, He
BUXOJIbTE 3 KOH(IIIKTOM y MyOII4HY TUIOUIMHY, HE (POPMYHTE KOAIIIIIO 1 HE 3aIydaiiTe
COIO3HUKIB, HE CTBOPIOWTE 00pa3 Bopora.

4,  OuiHiTh CTaH KOMYHIKaIIli M’k BAaMH Ta 1HIIIOK CTOPOHOIO, IKUMH IUISIXaMH,
K 4aCTO, 3aB/ISIKA YOMY YU 3 SKUMU TIEPEIIKOIaMH BIIOYBAE€ThCSI 0OMIH 1H(POPMAIII€IO.
[lepeBipsiiiTe MPaBUIBHICTH PO3YMIHHS 1HIIIOI CTOPOHHU.

5. VYcBigomTe Ta TpUAMITE, IO OOWABI CTOPOHH OJHAKOBO MiSIMH YH
OC3IISUIBHICTIO BIAMOBiAaIbHI 3a KOH(IIKT, a Balla IOBEJIHKA 1 CTaBJICHHS
noTpeOyIOTh 3MiH.

6. BusnaiiTe, 110 MEPEeMOBUHU 3 1HIIIOIO CTOPOHOIO MOXKITUBI.

7. OuiHITh CTaH JIOBIpU MiXK BaMH Ta 1HIIOK CTOPOHOIO, SIK, KOJIU Ta YOMY ii
piBeHb 3MiHIOBaBCS. CpopMyntoiTe cBO€ OaueHHs SIK MOKHA 3MILHUTH JOBIPY MiX
BaMH.

8.  OwiHiTh 1H(pOPMALIIO SKOI BOJOMIETE, PO3MEKYHTE 10 € dakTaMu, a 110
EMOIIISIMHU Ta CYKECHHSIMHU.

9. CdopmymroiiTe CBOIO METY, CTIPaBKHI iIHTEpecH Ta moTpedu. Buznaurecs, o
JUTs Bac OyJie CIipaBeNIMBUM PIIIEHHSM 1 YOMY caMe.

10. CnpoOyiite 3po3yMiTH iIHTEpECH, TOTPEOH, TPUBOTH, 1111 1HIIIOT CTOPOHU. SKi
eMOIIi1 TepeKNBaE 1HIA CTOpOHA 1 YoMy? SIK BOHW BIUIMBATHMYTh Ha BUPIIICHHS
KoHQiKTY? CriporHo3yiite Aii Ta O4iKyBaHHSI 1HILIOI CTOPOHH.

11. CdopmymroiiTe npono3ullii, BapiaHTH piLIeHHs], 1110, Ha BaIlly TyMKY, OyIyTb
MIIXOAUTH 000OM CTOPOHAM.

12. TlomipkyiiTe, sIK MOKETE JOMOMOTITH 1HIIIH CTOPOHI 3pO3YMITH BacC, 3BAKUTHU
Ha Balll 1HTEpecHu 1 moTpedu, oo OyTH TOTOBOIO MPUCTATH MPUHANMHI YaCTKOBO Ha
Ballll MPOIO3HUIIIi.

! HaBejieHi HACTaHOBH HE € BUYEPITHUMH.
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13. IligroTyiTe aqbTepHATUBHI MPOIMO3UIIT Ta BapiaHTH PIIIeHb, Y pa3i SKIIO BU
HE JIOMOBHUTECH. SIK1 aIbTEpHATUBH JOCTYIHI 1HIIIH CTOPOHI, SKIIO BU HE JIOMOBUTECH?

14. TIligroryite oOrpyHTYBaHHS MO3UIII1, JOKa3H, JOKYMEHTH Ta 1HIII MaTepiajy,
ayie Oy/IbTE TOTOBI TX HE BUKOPUCTOBYBATH, SIKIIO BIA€THCS PyXaTHUCh JI0 KOHCEHCYCY.

15. [lam’sdraiiTe TPO MNPUYHUHU TMPOBAJIy TEPEMOBHH: CTpaxX IOraHOTO
pe3yabTaTy; HEpealiCTUYHE CTaBJICHHS JO MPoOJeMH; HH3bKHH CaMOKOHTPOJIb;
Oa)kaHHS 1O00aTHCS; HEBMIHHS TOBOPUTH «HI1», NIBUJIKE 3/IaBaHHS MTO3UIIIHN; TTOCIIX Y
JOCSITHCHHI YTOJIM; HeBMIHHS ITOMIYaTH Ta CBOEYACHO BUIIPABUTH TIOMHJIKH; HCBMiHHS
BUUTHUCH 3 JIOCBITY.




Honarok 3

710 MeToIMYHNX peKoMeH Al

110,10 poOOTH 3 KOHDIIKTaMU

B JICPKABHUX OpraHax

(ab3arr gecatuit myHKTY 6 pozainy 1)

PexoMeni0BaHi aHAJITHYHI IHCTPYMEHTH ISl AHAJI3Y KOH(IIIKTY

MaTpuus s aHagizy Ne 1

CxJaJaHHsi KAPTH NPoGJaeMH, BU3HAYEHHS 3B'SI3KIB Ta NOIIYK pimenHs’

[NTPOBJIEMA

Onuc crany npobiemMu
abo OImuC MOTJISIIB,
SIKIIIO BOHHU Pi3H1
(cyTs / mpenMeT KOHPITIKTY)

[NOmyK IMPUYNH

o cToiTh 3a MPOOIEMOFO
(Homy Tak cranocs?)
Posrsiarorecs K MoB’a3aHi
13 KOH(JTIKTOM, TaK 1 Taki, sKi
iCHYBaJK 10 KOH(DIIKTY

OBMEXEHHA
YacoBi Ta iHII pecypcH, sKi
HaKJIaIAal0ThCSI HA MOXKITHBE

piieHHs

[NEPEHIKOAN

BU3HAHHA ITPOBJIEMU

3roja CTOpiH 1010 BUSHAYCHHS
po0JIeMH 1 METH

XTO 3auikasiieHi ocoou?

Ski ocoOu MaroTh iHTEpEC 10 MIPEIMETY
KOHQITIKTY?
3 kuM Tpebda JOMOBHUTHUCH / BiJl KOTO
3aJICKUTD PiLlICHHS?
XTo0 i AK 3Ha€ mpo npobiemy?

XTO MOX€E CTUMYJIFOBATH ii BUPIIIICHHS?
XT0 miaTpUMye€ («COFO3HUKY)?
XT0 OyJie MPOTUIIATH «OIOKYH0Ui»)?
Sk Mk cO0010 KOMYHIKYIOTh
crerkxonaepu?

3 KM MOXeMO 00’ €THATH 3yCHIUIS ISt
PO3B'sI3aHHS KOHQITIKTY?

META

OueBu/iHI Ta HEOPIUHAPHI
CHOCOOM JOCSTHEHHS

PECYPCU

HasBHi Ta HE0OXiaHI 1
pileHHs

HACTYVYIIHI KPOKM

3anpononosani YCK a6o
CTOpPOHAMH, Y HANIPSAMKY
BUpILLIEHHS TpoOIeMHU

! Pexomenayetbest BukopuctoByBatd YCK sIK HOMOMIKHUIA IHCTPYMEHT UIsi OTIPAIFOBAHHS
iH(opmMartii mpo KOHGIIKT Ta CTPYKTYpPyBaHHS Takoi iH(pOopMaIrii.
Indopmartiro 10 TaGIUII PpEKOMEHAYETHCS TOTIOBHIOBATH MICIIS PO3MOBH / 3yCTpidi 3 KOKHOIO

13 CTOpiH KOH(DITIKTY.
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MaTtpuus s aHajizy Ne 2
Iormoennii anai3 cTopin KOHPIKTY?

(Ipo 1110 KOH(ITIKT)

CTOPOHA 1 CTOPOHA 2

CTABJIEHHA

MO3ULIIST

IHTEPECH

[NHOTPEBU

LIHHOCTI

BAXXAHI BAPIAHTU
PIINDEHHA

AJIbTEPHATHBH

MOXJIMBI KPOKU IOJO
THIIIOT CTOPOHU

PU3MKN

2 PexoMenayetbest BukoprcToByBatd YCK siK JOMOMIDKHHUI IHCTPYMEHT JJIsl OIPAIFOBAHHS
iH(opmMartii mpo KOHGIIKT Ta CTPYKTYpPyBaHHS Takoi iH(pOpMaIIii.

Indopmartito 10 TabaML pEKOMEHAYETHCS JOMOBHIOBATH MICHIS PO3MOBH / 3yCTpidi 3 KOKHOIO
13 CTOpiH KOHMIIIKTY OKPEMO.

Bkazany ¢opMy pekoMEeHJOBaHO 3aCTOCOBYBATH NpH poOOTI 3 KOH(DIIKTAMH y pasi, SKIIO
00MIB1 CTOPOHHU YCBIIOMJTIOIOTh HAsIBHICTh KOH(JIIKTY, TOTOBI TYKATH NMUISXH 0 HOTO BUPIIICHHS
Ta WIyTh Ha JiaJIor OJHA 3 OJHOIO.



[IponoBxkeHHsa nonaTKy 3

PeKOMeHIlOBaHI/Iﬁ YECK-JIUCT HA BUSHAYCHHA CTYIICHS ecxanaui’i3

BI/IKOpI/ICTaHHSI PCKOMCHAOBAHOTO YCK-JIMCTA nepenGaqae PYX IIO IIMTAHHAX
3ropu BHU3 TAKUM YHHOM, W10 BiI[HOBi,ZII) «TaK» Ha IIHUTAaHHA, IO HUXKYC Yy CIIMCKY,

CBIJIYMTH MPO BUILUH CTYIIHb €CKaJIAIll KOH(IIIKTY.

TAK

HI

CTOpOHM aKTUBHO JUCKYTYIOTb MDK COOOIO HIOJ0 CYTI KOH(QIIKTY,
BJACHOi  MpaBOTH,  OOMIHIOIOTBCS ~ apryMEHTaMH,  IIyKaloTb
MIJITBEPIPKCHHS / BUIIPaBJIaHHSI CBOIM CJIOBaM, JisiM, 30Mpar0Th JOKa3u?

CTOpOHH BXKHMBAIOThH [Ili HA OTPUMAHHA MOTPIOHOTO iIM B KOH(IIKTI,
MIePEeXOATh BiJI CIIIB J0 Aii

CropoHa KOH(JIIKTY Ha3MBa€ 1HIIY CTOPOHY Ha iM’Sl UM 3HEOCOOIIIOE,
MPUPIBHIOE 0 TPYINH, SIKIM BIAaCTUBI MEBHI O3HAKU

[IpucyTHe HaNpy>XEHHSI MK CTOPOHAMU

CropoHa KOH(IIKTY XapaKTepusye IHIOIy CTOPOHY KOH(IIIKTY
TOKCUYHUMHU, HETIOACBKUMH, aMOPAIbBHUMH O3HAKAMU, BIACTUBOCTSIMU

[HI11 YJI€HN KOJIEKTUBY BXKE 3HAIOTh MPO KOHIIKT

Onna 31 CTOpIH HaMaraeThbes 3700yTH OUIbII BUTITHUM 00pa3 1is cede,
3HAUTH NMPUOTYHUKIB, COIO3HUKIB

OpHa 31 CTOpIH JUCKPEOUTY€E 1HUIY CTOPOHY, MOKAa3y€ 3 HEBUTIAHOI,
HETIIHOI CTOPOHHU, ICY€ IMIJK, BIABEPTAE 1HIIMX JIIOJAEW BiA 1HIION
CTOPOHU 3 METOI0 IOCATTH 0aKaHOTO Pe3ysbTaTy

[H111 YJIeHN KOJIEKTUBY 3aliMalOTh AKTUBHY MO3UI1I0 B KOH(IIIKTI, CTaJIN
Ha YMiich O1K?

[H111 YIeHN KOJIEKTUBY aKTUBHO A1IOTh B KOH(IIIKTI

YsieHU KOJIEKTUBY MOAUISAIOTHCS HA MOJIAPHI TPyIU

[Hdopmartis mpo KOHGIIKT MPUCYTHS 11032 MEXaMU TPYITH

Opna 31 cTOpiH KOHPIIIKTY poOUTH Aii, 10 3aBAAI0Th MOPATHHOI KON
IHIITH CTOPOHI

3 3asHaucHMiI TEpENiK MUTaHb JO03BOJISE iMEHTHU(IKYBaTH HAWOLIBII sICKpaBli O3HAKM CCKaarlii
KOH(QJIIKTY, € OpIEHTOBHMM Ta PEKOMEHIYEThCS 10 BHKOPHCTAHHS Y CYKYHNHOCTI 3 I1HIIUMH

IHCTpyMEHTaMH aHai3y.
Jns ananizy cutyanii YCK pekoMeHIy€eThCsl MaTH MONepenHIo (axoBy MiATOTOBKY.
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AJITOPUTM TA YMOBHI IIO3HAYKMU JIJIA KAPTYBAHHA
KOH®JIKTY*

Kaprorpadis kondguikry — 1ie crocié rpadgiuyHoro BijoOpaxeHHS KOHDIIKTY,
KOJIM CTOPOHU PO3TAIIOBYIOTHCS 3aJIC)KHO BiJI IXHBOT'O CTaBJICHHS JI0 TPOOJIEMH 1 OJTHA
JI0 OJTHOI. SIKIIIO JIFO/IH 3 PI3HUMH JYMKaMH CIIBHO KapTorpadyioTh CBOIO CHTYAIIIIO,
BOHHU OUJIbIIIE JI3HAIOTHCS MIPO JIOCBIJ 1 CIPUMHATTS OJHE OJTHOTO.

BizyaabHa kapTa KOHQJIIKTY

Bi3yanbHy KapTy KOH(IIKTY PEKOMEHAYEThCS BUKOPUCTOBYBATH JJI aHAIII3Y
CUCTEMHU B3a€MO3B'A3KIB MK YYaCHUKAMH KOH(IIKTY, BU3HAUEHHS OanaHCy CUJ Y
KOH(DJTIKTI, a TAKOK aHaNI3y IUIAX1B MOXKIIMBOI €cKalalii KOHQIIKTY.

MauawHok 1. YMOBHI I03HAYEHHS HA Bi3yaJbHil KapTi

() O

Kona no3nauarots CTOpoHU
CHUTYyalii: BIAHOCHHUIA po3Mip = cuia y
JTAHOMY THTaHHI

KJIIOY: y xapTyBaHHI MU
BHUKOPHCTOBY€EMO IICBHI MO3HAYEHHS.

. [psmi niHIT MO3HAYAIOTH
Bu MoskeTe npuayMaTH BJacHi

3B’13KH, TOOTO, JOCUTH OJIM3LKI
BiHOCHHUI

/

CTpiJIKH ITO3HAYAIOTh
JOMIHYIOYHH HalpsIM BIUTHBY 200
TISUIBHOCTI

IMoxgiiiHa crioyyHa JIiHis TO3HaYae
aNbsiHC

— M—

[TyHKTHpHI JTiHIT TO3HAYAIOTH
HeopManbHi 200 TIepioANYHI 3B’ SI3KU

N

BinckaskomnomiOHi iHii
(xapmiorpaMa) Mo3HAa4YalOTh PO3O1KHICTD,
KOHQITIKT

[MonagiitHa niHist (K CTiHA),
MpoBeIeHa Yepes JiHii, To3HaYae
TepepBaHuii 3B’ 130K

KBazpaT ab0 npsIMOKYTHUK
o3Havyae mpoodsiemMy, TeMy abo moch
iHIIE (HE JFOIUHY)

A

TiHp MO3HAuYa€E 30BHILIHI CTOPOHH,
SIK1 BIUTHBAIOTh HA CUTYAIII0, aie
0e3mocepeTHRO He 3aly4eHi

Jlnst okpeMuX BHIAKIB MOYKHA BUKOPUCTOBYBATH Pi3Hi KOJIbOPH a00 THIH
niHiH 1 ¢piryp. Hanpukiaa, KopuuHEeBUM KOJIBOPOM MOXKHA [TO3HAYATH THCK a0
BIUTUB, a (h10JICTOBUM — EKOHOMIYHY 3aJIeXKHICTh

AJroputm po0d0TH 3 Bi3yajIbHOI KapToOI0:
1. Onun 13 yyacHuKiB KOHGIIKTY (200 MroanHa, sika 3HaioMa 3 MOAPOOHUIIMU
nepediry KoH(IIIKTY) ONHUCYE CUTYAIIi0, 10 CKJIajacs.

4 PeKOMEHy€ThCsSI BAKOPUCTOBYBATH SIK JOMIOMDKHUIT IHCTPYMEHT ISl PO3YMIHHS THHAMIKA
PO3BUTKY KOHQJIIKTY Ta YyTOYHEHHS JIOAATKOBOI iHdopmarllii, skuii monsrae y rpadigHOMy
BiZJ0OpakeHH1 KOH(MIIKTY, KOJIM CTOPOHHU PO3TALIOBYIOTHCS 3aJI€KHO BiJI IX CTaBICHHS A0 MPOOIeMHU
Ta OJTHA JO OJHOI.

BisyanpHy KapTy MOKHA MaJIIOBAaTH SIK y TPy, TaK 1 OTHOMY 13 Y4aCHUKIB.

Jnst yrouneHHsi ctBopeHoi kaptu koHGikTy YCK pekomMeHmyeThcs MPOTOBOPHUTH i 31
CTOpPOHaMH KOHQIIIKTY OKPEMO.
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2. YdacHUKH OOUPAIOTh TOM MOMEHT Y PO3BUTKY KOH(IIIKTY, KWl IX HAalOLIbIIe
[[IKaBUTh.

3. MaroroTh e MOMEHT 3a JIOTIOMOTOI0 CUCTEMH 3HAKIB.

4. @OpMyIIOIOTh «IIPEAMET CIIOPY» Ta 3aMHCYIOTh HOTO Yy MPSMOKYTHHUK HaJ
MMO3HAYKOI0 KOH(IIIKTY.

5. ITicns y3roJiyKeHHsI MaJIIOHKY BiJIOyBa€ThCs aHa3 KOHQIIKTY.

Mamawonok 2. IIpukiaa BizyajabHOI Manu

Croposs S—— :
| S W
” /\/I\h
Mpotmeva
| Croposa A t

Jdus anamizy 300paskeHOi Bi3yajlbHOI ManM PEKOMEHAYEThCS HaAaTH
BiANIOBil HA TaKi 3anIMTaHHA:

1. Yu yci yuacHUKH KOHGIIKTY 300pakeH1 Ha KapTi?

2. Yu He nmpomyIieHi 3B's13KM MK KHUMOChH 13 YUaCHUKIB?

3. XT0 11e Moxe OyTH BKIIFOUCHUH B KOH(UIIIKT y pa3i HOro eckasarii?

4. XTO 13 y4YacHHUKIB KOH(IIKTY MOXXE MOCHUJIUTH TMPOIEC YPEryIrOBAHHS
KOH(DITIKTY?




Honatok 4

10 MeToMYHNX peKoMeH Al
110,10 POOOTH 3 KOH(IIKTAMU

B JIEp’)KaBHUX OpraHax

(ab63an apyruii myHkTy 2 po3ainy 11I)

PexoMeH10BaHM I NePeJIiK MUTAHD 10 CTOPIH KOH(JIIKTY 1151
NPONOHYBAHHS METOAY BTPYYaHHs Y KOHpJikT!

1. Uum € koMyHIKaIlisl MK BaMU Ta 1HIIOK CTOpOHOIO? BOHAa KOHCTPYKTHBHA,
edexTrBHA? BU roTOBI TOBOPUTH OJTHE 3 OJTHUM 1 IITYKATH PIIICHHS?

2. Ywu Oynu cripoOM MEPEeMOBHH 1 YUM 3aBEPIIIIIUCH? SIKOTO Mporpecy A0CsIriau?
I11o 3aBagumo?

3. Slka icTopis CHiIKyBaHHS, B3a€MOli, BIAHOCMH MiX cTopoHamu? Yu €
noTpeda y BiAHOBJICHH1 / 3MIITHEHH]1 / TOOY10B1 BIAIHOCHH MIK BamMu?

4. Mo nns Bac HAWrOJOBHINIE B I chpaBl (BUPIMIEHHS KOH(MIIIKTY YH
pe3yiabTtar)?

5. Ilo 6 BaM Oyno BaXJIMBO OTPUMATH BIJ 1HIIOI CTOPOHM MEPEA TUM, SIK
MOTOJIUTUCH HA 11 TPOMO3UIIli / BUMOTH?

6. o Bu Mornu O 3ampomoOHyBaTH IHIIN CTOPOHI, 100 JOMOMOITH i
MOTOJIUTUCH 13 BAIlIMMU TIPOTIO3UIIISIMHU / BUMOTaMH / Oa4eHHSIM CHUTYaIlii?

7. Sk BM ysABIs€Te, sike Oa4eHHsI cuTyarlii 3 00Ky iHI10i ctopoHu? B yomy mosxe
OyTu mpaBoTa 4yu notpeda iHmoi croponu? ki Moriau 60 OyTH KPOKH, 1100 pillleHHS
BJIAIIITOBYBAJIM OOUJIBI CTOPOHU?

8. Sk nmoBro moxe TpuBatu o(imiiiHU / GopManbHUNA MPOIEC PO3B’SI3aHHS
KOHGIKTY? UM € YNHHUK Yacy BaXJIUBUM?

9. ko nporpaere, 6ynere 6opotuck naini? [o e 3aranom Oye o3Ha4aTH 7151
Bac?

10. Yu € MOXKIUBICTh JOMOBUTHUCH? SIKIIO TaK, TO 11O TOTOB1 3pOOUTH ISl ILOTO?

11. Yu Bxe MaeTe ysaBIeHHS 1po Te, sk Y CK Moke TOmOMOTTH BaM HajJaroauTH
KOMYHIKaIlil0 M3k c00010?

! HaBeienuii mepertik He € BUYEPITHUM.



Pexkomen10BaHi KpuTepii BUOOPY MeTOay BTPYYaHHS Yy KOH(JIiKT!

JlonaTok 5

710 MeToIMYHUX peKOMEH IaIlii

110,10 POOOTH 3 KOH(DITIKTaMU

B ICPKABHUX OpraHax

(ab63an nepuuii myHkty 4 po3ainy III)

INEPEMOBHUHHA

METIALISA

HEUTPAJIBHA OI[IHKA

YOBHUKOBA
JUITVIOMATIA

Takuii MmeTox
MiAX0AUTh,
KOJIN:

Y4aCHUKH BBaXKAIOTh, 110
cami BIOPAIOThCS;

HE TOTOB1 HECTH KOIHI
JT0JIaTKOB1 BUTPATH;

HE FOTOBI JI0 KOTHOTO
BIIKpUTTS 1HGOpMalii
CTOPOHHIM 0co6aM

€ JIoBipa 10 MeAianii 1 MeniaTopa
(YCK);

€ IoTpeda y CTOPOHHIH
npodeciitHii JOTOMO31 ISt
00roBOpPEHHSI BUXOJY 3
KOH(QIIIKTY;

€ motpeba y KoH(DiIeHIIHHOCTI,
30epekeHH1 BITHOCHH, KOHTPOJI1
3a TIPOLIECOM Ta Pe3yJIbTaTOM;

€ motpeba 3HalTH 1HHOBAIIIHE,
HEOpJMHApHE PiIIeHHS

noTpiOHa CTOPOHHS
KOHCYJIbTAIIIS III0JI0
npeaMera KOHQIIKTY;
CTOpOHAM OpaKye BIIACHUX
BHYTPIIIHIX apryMEeHTIB, 100
CTpaTeriuHo 00paTu sk
pyxartuch rani

CTOPOHHU HE XOUYTh
KOMYHIKYBaTH Y1
B3a€EMOJIATH OJHA 3 OJHOIO;
€ HaAMIpHUI nucOamaHc CU
CTOpIH

Takuii MeTO
He MiIX0IUTh,
KOJIN:

nucOanaHc cujl CTOPIH €
HaJMIPHUM;
CTOPOHU TIParHyTh 3a BCSKY

CTOPOHHU HE BIJUyBalOTh ceOe B
Oe3meri mij 4ac CIiIKyBaHHS
(HampuKIaa, pO3MOBU U1

oco0a, sika 3A1MCHIOE OITIHKY
MAa€ CHUMIIATIi, IIEBHE
BiJTHOILIEHHS, TOIIO IO OJQHI€ET

HEMae OJTHAKOBO
HeNTpaapbHOI 0cO0H, AKiit
OyIyTh AOBIpSATH OOUABI

! HaBeneni kputepii He € BUYEPITHUMHU.
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I[IHY TOCSITTH CBOTO
pe3yJbTary;

MOTHBAIIiS OJHIET 31 CTOPIH €
XHOHOIO / OCHOBHA M€Ta
MIEPEKOHATH Y CBOEMY BXKE
HAsIBHOMY pillleHHi / MO3MIIiT;
HEpeaNTiCTUYHI OYiKyBaHHS
CTOPiH KOH)IIIKTY /
HEepeaTiCTUYHI I1T;

HE 3a]1y4eHi BCl yYaCHUKHU
KOHQUIIKTY / 3IIHCHEHO
XUOHUHN aHaIi3 KOH(IIKTY;
HEJIOCTATHICTD / BIICYTHICTh
y CTOpIH pecypciB JUis
BHpIIIEHHS KOHQIIIKTY (4acy,
NPUMILIECHHS, HABUYOK,
TOIIO);

KOH(QUIIKT BUPILIY€ETHCS
BUKJIIOYHO Y IIPaBOBOMY IOJII
(cym)

€JIEKTPOHHOI IIOILITH);
BUMYIIIEHI OpaTH METOJ]
BTPY4YaHHS Y KOH(IIKT IPOTH
BOJII

31 CTOpiH, HE BOJIOJIi€
HEOOXITHUMU 3HAHHIMU IS
3OIHCHEHHS OLIHKY,

CTOPOHHM YM IPUHANMHI O7HA
CTOpPOHA HE MAIOTh JIOBIpH JI0
ocobu, sAKa 3a1HCHIOBATHME
OLIIHKY

CTOPOHH;
CTOPOHH T'OTOBI PO3MOBJISITH
OJTHA 3 OJTHOIO JUIS
€(hEeKTUBHOCTI TTOIIYKY
HOPO3YMiHHS




Jonatok 6

10 MeToMYHNX peKoMeH Al
110,10 POOOTH 3 KOH(IIKTAMU

B JIEp’)KaBHUX OpraHax

(ab63an gpyruii myHkTy 4 po3ainy 11I)

Indopmaniiinuii onuc
PEKOMEHI0BAHUX METOMIB BTPY4YaHHs y KOHGIIKT?

ITepemoBuHU
Onuc merony:

IlepeMoBHMHM — METOJA BTPYYaHHsS, KOJU 3 METOIO Y3TO/DKCHHS CIUIBHOTO
pIIEHHSI CTOPOHU KOH(JIIKTY Oe3mocepeHbO0 KOMYHIKYIOTh Ta B3a€EMOJIIOTH 100
npeaMeTy 1 mpoiiecy nepemoBuH 0e3 aktuBHOi ydacti YCK, Ta 3a sSiKOoro KoxHa
CTOpOHa Ma€ PiBHI MOXJIMBOCTI y KOHTPOJI CUTYyallii # yXBaJieHH1 pimiensb. [Iporec
nepeMoBUH He (opMalli30BaHUM, THYYKUN, a PIBEHb MOTO MyOJIIYHOCTI BU3HAYAIOTh
cTopoHH KOHGIIKTY. CTOpOHHM KOH(IIKTY CHIAYIOTh MO OOYMOBICHOMY HHUMH
CIIEHapi0, JOTPUMYIOThCS 3arajJbHOBU3HAHUX MTPaBUJI €TUYHO1 TOBEAIHKHU.

Poas Ta aii YCK:

Pons YCK mnpu 3acrocyBaHHI LBOTO METOAY BTpYYaHHS y KOHQIIKT €
MIHIMaJbHOIO a00 B3araii BiJCYTHS.

YCK pekoMeHIy€eThCs 3MIMCHUTH TaKl Aii:

- CcrpusATA B 3a0e3nedeHHl KOM(OPTHOrO MiCLs AJisi MEPEMOBUH (HEUTpaabHa
TEPUTOPIsA), SIKE JA03BOJIUTH CTOPOHAM KOHQJIIKTY 30CEpEIUTHCHh Ha BUPIIICHHI
KOH(DJTIKTY;

- MIPOBECTH 31 CTOPOHAMHU KOHQIIKTY THCTPYKTaX IIOJI0 BEJACHHS MEPEMOBUH.
PexomenmyBatu cTopoHam npu ix Oe3mocepeiHiil KOMyHIKaIli Ta B3a€MO/Iii, 30KpemMa,
CTaBUTHU MHUTAHHS, BAKOPUCTOBYBATH TEXHIKA aKTUBHOTO CIyXaHHS, YHUKATH PI3KUX
BucioBmoBaHb Toulo. Ilin wac iHcTpykTaxky YCK HeoOXimHO yTpumaTHCS BiJ
BUCJIOBJIIOBAHHS BJIACHUX CY/UKEHb II0JA0 TMpPEeIMEeTy KOH(QIIKTY, BHECEHHS
MIPOTIO3HUIII, KOMEHTYBAHHS Il CTOPIH KOH(IIIKTY, MATPUMKH OYJIb-SKOi 31 CTOPIH
TOIIO;

- Mg 4Yac TPOBEICHHS TNEPEeMOBHUH HE BTpydYaThcs B OOTrOBOpEHHS,
JIMCTAHIIIIOBATUCS BiJ] MPOLIECY NTEPEMOBHH;

- 110 3aBEPILECHHIO EPEMOBHH 3aIIPOIIOHYBAaTH CTOPOHAM KOH(MIIIKTY YTOUHHUTU
PO3yMIHHS NPUHHATOTO PIlLICHHS;

- OOrOBOPUTH 31 CTOPOHAMH KOH(IIIKTY Yac Ta MicIle JOJaTKOBO1 3yCTpiul JJist
MOHITOPHHTY BUKOHAHHS MTPUHHITOTO CTOPOHAMH PIllICHHSI.

Oco0sMBoOCTI pilieHHs:

! Onmcani B bOMy 10JaTKy METOIH BTPYUAHHS HE € BUYEPITHAM TIEPEIKOM.
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3a pesynbTaTaMy MEPEMOBHUH CTOPOHH KOHQIIKTY MArOTh JIMTH 3TOAM IIOJO
npeaMeTy KOHQUIKTY (MOKIMBa HE3HAYHA IepeBara CHUIIOBOTO/BJIATHOTO BIUIMBY
OJIHIE€T 31 CTOpIH), BapiaHTy BHUpIIICHHS KOHQIKTYy. Take pilleHHS NPpUUMAEThCA
BUKJIIOUHO CTOPOHAMH KOH(TIKTY Ta BUKOHYETHCSI HUMH JIOOPOBILIBHO.

HeiiTpajgbHa oninka
Onuc merony:

HeiiTpanbHa ominka — meron BTpydaHHs, koiau YCK camocTiiiHO 3aiicHIOE
a”asi3 iHpopMaIlli, OTpUMaHOI BiI CTOPiH KOH(IIKTY HIO0 MPEeAMETY KOH(DIIKTY, 3a
pe3ylbTaTaMi SKOTO TMPOIMOHYE CTOpPOHAM KOH(IIIKTY BapiaHTH BHPIIICHHSA
KOH(JTIKTY.

[Iponec 3MIACHEHHS ~ HEUTpalbHOI  OLIHKA €  KOH(IJECHLIHHUM,
He(dopmani3oBaHUM ab0 MOMIPHO (hopMani30BaHUM, HECTPYKTYPOBAHUM, MOXKE OyTH
y BUIJIAJII CIILIBHOI 3ycTpiyl cTopid Ta Y CK.

CropoHu KOHQIIKTY IiJI Yac HEUTpadpbHOI OIHKM MOXyTh HajmaBatn ¥YCK
JOAaTKOBY 1H(OpMaIlito, yTOYHIOBATH apryMeHTaIlito, mo gonomoxe Y CK migioparu
BapiaHTU BUpIIIEHHS KOH(DIIKTY. Y pa3i MpOBENECHHs CHUIBHOI 3yCTpidl CTOpIH Ta
VYCK, y4acHMKM Takoi 3yCTpidl CIIIyIOTh MO OOYMOBJIEHOMY HUMH CIIEHApIIO,
JOTPUMYIOTHCS 3araJIbHOBU3HAHUX MPABUJT €TUYHOI TOBEIHKH.

Poas Ta aii YCK:

Pons YCK mnpu 3acTtocyBaHHI LBOIO METOAY BTpPYYaHHS Yy KOHQIIKT €
BU3HAYAJBLHOIO Ta MOJIATAE Y BUCIOBJICHHI HE3AJIC)KHOTO OaueHHS (OL[IHKH) MPEIMETY
KOH(DJITIKTY, BapiaHTiB BupimeHHs KoH@ikTy. YCK norpiOHO Math HeoOX1THUM
JIOCB1Jl, aBTOPUTET 4YM CTATYC, SIKMM JIONOMOKE OI[IHUTH OTPUMAaHy BIJl CTOPIH
iH(popmarlliro 1po KOHQIIKT Ta cHopMyBaTH BapiaHTH BUPIIIECHHS KOHQIIKTY, K1
CTaHYyTh OCHOBOIO YyXBaJICHHS CTOPOHaMH KOH(IIKTY PIIMIEHHS MO0 MHOTo
3aBEpUICHHS.

YCK pexomeHay€eTbes 3AIMCHUTH TaKl il

- y pasi NpoBEACHHS CHIIBHOI 3yCTpidl, CHPHUSATH CTOPOHAM KOHQIIIKTY Y
3a0e3nedueHHi KoM(GOPTHOTO MICIIS JIs 11 IPOBEICHHS;

- OTPUMATH BiJl CTOPIH YCIO MOKJIMBY 1H(OpPMALIIIO HMIOJ0 IPEAMETY KOHQIIIKTY
(cIoHyKaTH CTOPOHW O3BYUYMTH / HaJaTH yCIO HasBHY 1H(POPMAIIO MPO MPEAMET
KOH(DITIKTY, BiioMi iM (hakTu Ta 0OCTaBUHU, OYTHU BIABEPTHUMH) Ta BU3HAYUTH, SKOI
1H(popMmarlii Opakye Ui MPONOHYBAHHS BapiaHTIB BUPIIEHHS! KOHDIIKTY;

- riepe MPONOHYBAHHIM BapiaHTIB BUPIIEHHS KOH(MIIKTY HAAATH MOXJIHUBICTh
CTOpOHAaM KOH(IIKTY CaMUM OOTOBOPUTH MOMIIUBICTH BPETYIIOBAHHS KOH(IIKTY;

- 3a pe3yJbTaTaMu OOrOBOPEHHS MpPOaHaNI3yBaTH OTpUMaHy IH(oOpMaliio Ta
BUCJIOBJIEHI TMO3ULIi CTOpPIH KOHQIIKTY, chOpMyBaTH ACKIIbKA albTEPHATUBHHUX
BapiaHTIB BUPIIIEHHS KOHQIIKTY Ta 03BYUHUTH iX CTOPOHAM;

- YTOUYHUTH Y CTOPIH KOH(IIKTY CIIbHE PO3YyMiHHS 3aIIPONIOHOBAHUX BapiaHTIB
pIlIeHb /Ui BPEryIIOBaHHS KOHQIIKTY;

- 00rOBOpPUTH 31 CTOPOHAMM KOH(IIIKTY Yac Ta MICILE AOAATKOBOI 3yCTpidl JJIs
MOHITOPUHTY BUKOHAaHHS 00PaHOT'0 HUMU PIlLICHHS.
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Oco0,1uBOCTI pilIeHHSA:

3a pesynbTaTamu 3filicHeHHsT HelTpanbHoi owiHku YCK ¢opmye Bapiantu
BUPIIICHHS KOHQIIIKTY Ta MPOIMOHYE X CTOPOHAM JJisi OOTOBOPEHHS, a BXKE CTOPOHU
KOH(JIIKTY CaMOCTIMHO BHUPILIYIOTh Y MOTOKYIOTHCS BOHU Ha Taki BapiaHTH Ta SIK
OyayTs BukopuctoByBatu oTpumany Bin YCK indopmarito. Pimenns YCK maoTh
0a3yBaTucid Ha EKCHEPTHUX 3HAHHAX, HOpMax, MpaBWJIaX ETUYHOI IOBEIIHKH,
OpaKkTHIl Tomlo. PimeHHS 1m010 BapiaHTy BpEryiIOBaHHS KOH(IIKTY MPUUMAETHCS
BUKJIFOYHO CTOPOHAMH KOH(IIIKTY Ta BUKOHYETHCSI HUMU JJOOPOBUIBHO.

YoBHUKOBA JUILIOMATIA
Onuc merony:

YoBHUKOBA JAUIJIOMATISE — METOJ BTPY4YaHHS, KOJU CTOPOHU KOH(IIIKTY HE
3yCTpIYalOThCA Ta OE3MOCEpeHhO0 HE KOMYHIKYIOTh MDK €000 (HE XO4yTh
KOMYHIKYBAaTH Y4 B3a€EMOJISITH OJIHA 3 OJTHOIO), KOMYHIKallid B11I0yBa€THCS BUKIIFOUHO
yepe3 YCK, sika cripusie OIIyKy MOPO3YMIHHS, 1 HAMAra€eThes 30JIU3UTH (CIIPSIMYBATH )
MO3UIIIT CTOPIH 10 PO3B'sI3aHHS KOHQJIIKTY.

[Ipomiec  3xaiiicHeHHs  YOBHHUKOBOI  AWIUIOMATii €  KOH(IJCHIINHUM,
He(opMaTi30BaHUM, HECTPYKTYPOBAHUM.

Croponu koHbIikTY MatoTh qoBipsaTH Y CK mij yac 3acTocyBaHHS IbOTO METOY
BTPYYaHHS y KOH(UIKT, JOTPUMYBATHCS 3araJlbHOBU3HAHUX TMPABUJ ETHYHOI
MOBE/IIHKHU.

Poas Ta aii YCK:

Ponr YVCK npu 3acTocyBaHHI IIbOIO METOJY BTPy4YaHHS Yy KOHQIIKT €
BU3HAYAJIBHOIO Ta MOJISTa€E y 3a0€3MeUeHH] KOMYHIKalli M>K CTOPOHAMHM Yepe3 HEl sIK
NocepeHUKa JIJIsl pO3B'sI3aHHS KOH(IIKTY.

Y CK pexoMeHay€eTbCs 3A1MCHUTH TaKl i

- TIPOBECTH 3 KOXKHOIO CTOPOHOI KOH(IIKTY OKpeMO IHCTPYKTaX II0JI0
3MIACHEHHS] 1ILOTO METOAY BTpydYaHHS y KOHGIIKT. PekoMmeHnmyBatu cTopoHam
koH(pikTy 03ByunTH Y CK BCIO HasiBHY 1H(pOpPMAIIiIO PO MpeAMET KOHQIIIKTY, OyTH
BIJIBEPTUMU;

- 3a0€3MeUNTH MEePCOHAIbHE MICIIE IJIsl CHUIKYBaHHS 31 CTOPOHAMU KOHQJIIKTY
(106 CTOPOHM HE 3yCTpidYaIUCs OJHA 3 OJIHOIO);

- OyTH BIJIKpUTUM JIJIs1 OTPUMaHHS 1H(GOpMAIlii BiJl CTOPIH KOH(MIIKTY y 3pyUHUN
JUIS HUX 49ac Ta CIocio;

- BUCJIyXaTH BC1 CTOPOHHU (ITOOAMHII) Ta BU3HAYUTH, K01 1H(OpMallii Opakye;

- 3a0€3MeYUTH KOMYHIKAIII0 CTOPIH KOH(JIIIKTY BUKIIOYHO uepe3 cede (uepes
YCK);

- 03By4yBaTH Ta JI0ONIOMAraTy 3p03yMITH OJIHI CTOPOH1 MEPCOHAIBHY TOUYKY 30py
1HIIIOT CTOPOHH, iXHE OaueHHs KOH(MIIKTHOTO 1HIMJCHTY Ta BaplaHTH BUPIIICHHS
KOH(QIIIKTY;

- OKPEMO YTOUHHUTH y KOXHOI 31 CTOpPIH KOH(QIIIKTY IXHE PO3yMIiHHS BaplaHTy
BUPIIIEHHS KOHQIIKTY (Y1 € BOHO OJTHAKOBUM);
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- 0OrOBOPUTH 31 CTOPOHAMH Yac Ta MICIIE T0OJAATKOBOI 3yCTp1yl AJIsi MOHITOPUHTY
BUKOHAHHS 00pPaHOTO CTOPOHAMH PIllICHHSI.

Oco0smBoOCTI pilieHHs:

3a pesynbraraMu 3[IHCHEHHS YOBHUKOBOI AMIUIOMATIi CTOPOHU KOH(DIIKTY
MAalOTh JIWTH CTIUTBHOI 3TO/IU 1010 MIPEAMETY KOH(DIIKTY 3a JOMOMOTI0I0 KOMYHIKaIlli,
ska BinOyBaeTbes uepe3 YCK. Taxe pimeHHs MpUiiMaeTbes BUKIIOYHO CTOPOHAMU
KOH(JIIKTY Ta BUKOHY€ETHCS HUMU T0OPOBUIBHO.

Menianis
Onuc merony:

Menianiss — meton BTpy4danHs, koau Y CK, sika Mae ekcriepTHi 3HaHHS Ta JJOCBIJI,
JIOTIOMAarae CTopoHaM KOH(MIIKTY MPHU BUPIIEHHI KOHMIIKTY 3amo0irTi OUTbIoi oro
ecKajallli Ta CIpusie BPEryJIIOBAaHHIO TaKOTO KOH(MIIIKTY IUIIXOM MEPEroBOpiB, MPHU
[[OMY CTOPOHH CHUTBHO MOTOJKYIOTHCS Ha MOTPE0Y CKEPOBAHOCTI CIUIKYBaHHS MIXK
HUMH, MalOTh TIOBHUH KOHTPOJIb HaJ MPOIECOM YyXBAJICHHS PIIICHHS Ta cami
BU3HAYaIOTh YMOBU JOMOBJICHOCTI.

[Ipomec mpoBeleHHS Mefiailii € THYYKUM, JO0OpOBUILHUM, KOH(IICHIIHHUM,
CTPYKTYpOBaHHUM, NOTpedye cneniaapHoro Hapuanus aia Y CK.

Croponu KOHQIIKTY cliaytoTh o ooymoBieHoMy Y CK crieHapito, MatoTh IOBHY
noBipy 10 YCK, 1oTpuMyIOThCS 3arajlbHOBU3HAHUX MPABWI €TUYHOI MOBEIIHKHU.

Poas Ta aii YCK:

Porr YCK mnpu 3acTtocyBaHHI LBOTO METONY BTPYYaHHS y KOH(QIIKT €
BU3HAUYAJIBHOIO Ta IIOJIATAE Y KOHTPOJIbOBAHOCTI Ta CKEPOBAHOCTI MPOLECY
MeperoBopiB Mixk oboma cropoHamu KoHpikTy. [IpuiiMaroun 6e3mocepeiHi0 yuacThb
B 3ycTpiyax Ta nepemoBuHax Y CK 3anmumraerbcsi HE3alICKHUM Ta HEUTPAIbHUM iX
y4acHUKOM. He 3Bakarouu Ha akTUBHY y4acTh B po0o0Ti 31 cropoHamu KoHpiikTy YCK
HE HaJUICHEe MpaBaMH / TOBHOBAXEHHSMM yxBamtoBath pimeHHs. YCK Mae
yTpUMATHCS Bl OIL[IHKU J1H CTOPIH KOHQJIIKTY, 3aCy/I’KE€Hb, OPaJ YU KOHCYJIbTaIlIN
CTOpPOHAaM, YXBaJICHHsI Ta BIIMBY Ha PIIlICHHS CTOPiH, HE CTaBaTH Ha YHIOCh CTOPOHY
Ta HE MPEACTABISATH KOJAHY CTOPOHY.

Y CK pexoMeHay€eTbes 3A1MCHUTH TaKl i

- 3a0e3nmeYuTH CTOpPOHAM KOH(MIIIKTY CHOPUSTIMBE [JIs TIOLIYKY pIIIEHHS
CEpelIOBUIIE, SIKE JO3BOJIMTH 1M 30CEPEIUTUCH HA BUPIIIEHH] KOHIIKTY;

- TIPOBECTH 31 CTOPOHAMU KOH(IIKTY IHCTPYKTa)X II0JI0 MPOBEACHHS Meiallii.
PexomennyBatu ctopoHaM KOHGIIKTY MNpu iX Oe3mocepenHiii KOMyHIKaimii Ta
B3a€MO/I1i, 30KpeMa, BUKOPHUCTOBYBATU TEXHIKM AKTHBHOTO CIyXaHHs, BCTAHOBUTHU
OCHOBHI ITpaBHJIa MPOBEICHHS Me/T1allii;

- HaJaroJWTH Ta BECTU NPOIEC, MIATPUMYBATH MOro AMHAMIKY, BHUBOJMTU
CTOPOHU KOH(IIKTY 13 TIIyXHX KyTIB MiJ 4Yac MOIIyKYy pIIIEHb 3 BPETYIIOBAaHHS
KOH(DJIIKTY, aKTUBHO 320X04YyBaTU CTOPOHU JOCSTTH 3TOJU TOUIO;

- JIONOMAaratv 3po3yMITH CTOPOHAM KOH(JIKTY TOYKY 30py OJHA OJHOI,
KOHIICHTPYBAaTH I1XHIO yBary BHKJIIOYHO Ha BHPIIICHHI KOH(IIKTY, MIATPUMYBATU
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CHUIKYBaHHSA MK HUMH Ta 3'ACYBaTH YU € MOXIJIMBI BapilaHTH BUPILICHHS KOHQIIKTY;
- 10 3aBEpIIEHHIO Mefialii JIOMOMOITH CTOpOHaM KOH(IIKTY YTOYHUTH
PO3YMIHHS IPUHHATOTO PIIICHHS;
- 0OroBOPHUTH 31 CTOpOHAMM KOH(IIKTY Yac Ta MiCIle JOJATKOBOI 3yCTpidl JJis
MOHITOPHHTY BUKOHAHHS IPUHHATOTO CTOPOHAMH PIllIEHHSI.

Oco0,1uBOCTI pilIeHHSA:

3a pe3yJbTaTaMyd Mejiailii CTOPOHM KOH(MIIKTY MAarOTh JIWTH CHIUIBHOI 3r0Au
II0JI0 BPETYJIFOBAHHS MPeAMETY KOH(UIIKTY (MOK/IMBa He3HAYHA IepeBara CUiaoBoro /
BJIQJIHOTO BIUIMBY OfHI€l 31 cropiH). Take pilieHHS NPUIAMAETbCA BUKIIOYHO
CTOpOHaMH KOH(JIKTY Ta BUKOHYETHCS HUMU JOOPOBUIBHO.




